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Francis I. Broadhurst
October 4, 1935 - July 5, 2018

Francis |. Broadhurst had a storied career as a
journalist and was well known for his “Broadhurst
Reports” on WQRC. Mr. Broadhurst was elected
to the Charter Commission in 1969 for one year;
on June 16, 1987 (Special Town Election) he was
elected to a two year term as Selectman for 1987-
1989. We extend our deepest sympathies to the
Broadhurst Family.

John “Jack” Francis Aylmer
January 27, 1934 - July 8, 2018

John (Jack) Aylmer was elected Selectman in
1966 for a three year term; he was reelected
in 1969 to 1972. During his second term
as Selectman, Jack Aylmer was elected

for his first of six terms as State Senator.
Following his retirement from the Senate,
Senator Aylmer was appointed Rear Admiral,
U.S. Maritime Services, and President of
Massachusetts Maritime Academy. He

was instrumental in starting two Cape Cod
Baseball League teams (the Hyannis Mets
now Hyannis Harbor Hawks and Bourne).
The press box at McKeon Field is named
after him. He was raised in the villages of
Osterville and Centerville, and graduated in 1952 from Barnstable High School as
a 7-time varsity letterman and in 1953 from Admiral Billard Academy, New London,
CT. We extend our deepest sympathies to the Aylmer Family.




Ann Meagher Williams
May 28, 1929 - December 24, 2018

Ann M. Williams moved with her family to
Cape Cod in 1967 and quickly became
actively involved with committee work for
the Town of Barnstable. As Chair of the
Barnstable Finance Committee (Madame
Chairman in those days), she was the
Town'’s representative to the organizing
committee of the Cape Cod Regional
Technical High School. A year after it
opened, she left the finance committee

to join "The Tech" school board where
she served on its Executive Committee
from 1975 until June 2018. In 2016, Mrs.
Williams was named the 2016 Mercy Otis
Warren Cape Cod Woman of the Year. In
the Summer of 2018, Mrs. Williams was recognized for Lifetime Achievement
by the Massachusetts Association of School Committees and the Town
Council issued a proclamation honoring her years of service to the Town of
Barnstable. We extend our deepest sympathies to the Williams Family.
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OVERVIEW

LOCATION:

Barnstable, Massachusetts is bordered by Cape
Cod Bay on the north, Nantucket Sound on the
south, Sandwich and Mashpee on the west and
Yarmouth on the east. The Town of Barnstable
includes seven unincorporated villages within its
boundaries. Each village has unique and significant
cultural and historical qualities. Centerville, located
on the south side, is primarily residential, includes
a small business district, the largest lake in the
town (Wequaquet), and beautiful beaches.
Osterville, located to the west of Centerville on the
south side of town, is primarily residential as well,
and includes inlets and harbors for fishing and
boating together with a small business district.
Hyannis, to the east of Centerville is the town’s
central business/commercial district, which also
includes town offices and several shopping malls.
Hyannis is also a fishing village and its harbor
provides access to Martha’s Vineyard and
Nantucket Islands. Marstons Mills to the north of
Osterville is also primarily residential and is rural
in nature with many ponds. Cotuit is on a
peninsula to the west of Osterville, again on the
south side of town, and is primarily residential with
a number of small beaches. West Barnstable on the
northwest side of town is primarily residential and
includes the almost 7 mile long Sandy Neck Barrier
beach. The village of Barnstable is to the east of
West Barnstable and houses the County complex, a
small business district, working harbor and a
primarily residential environment.

TOTAL AREA
LAND AREA

72.26 square miles
60.05 square miles

REGIONAL PLANNING AGENCY:

Cape Cod Commission

GOVERNMENT:

Town Council / Town Manager

POPULATION:
Year Round: 45,193
Seasonal:  Approximately 145,500
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REGISTERED VOTERS:
According to the 2010 Federal Census, there are
45,193 residents in the Town of Barnstable.

Number of voters: 31,191
Democrats: 7,683
Republicans: 5,390
Green-Rainbow: 47
Libertarian: 101
Unenrolled: 17,939
Various other political designations: 31
LEGISLATORS:
US Senator
Elizabeth Warren

617-565-3170 |4

US Senator
Ed Markey
617-565-8519

US Congressman (10th District)
William R. Keating
508-771-0666

State Senator (Cape & Islands Senatorial District)

Julian Cyra.iiiiiicicicceeee e 617-722-1570
State Senator (Plymouth and Barnstable)

Viriato (Vinny) M. DeMacedo ........cccoveveverieniericnienann. 617-722-1500
State Representative (1st Barnstable)

Timothy Whelan......cccceveeeveeieieeieiieiieeieeeeseeienns 617-722-2014
State Representative (2nd Barnstable)

William L. Crocker, JT. ovevveveeieveiereiereieeiereiereieeienens 617-722-2014
State Representative (5th Barnstable)

Randy Hunt......cooooveieiiiiiiiicceeeev 617-722-2800 x8743



ELECTED OFFICIALS
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SCHOOL COMMITTEE
Stephanie Ellis 2021 Vice Chair

Melanie Powers 2019
John Schoenherr 2021 Chair
Lillian Woo 2019 Clerk

CONSERVATION COMMISSION

TOWN COUNCIL

Term Expires
Precinct 1
John Flores Nov. 2019
Vice President
Precinct 2
Eric Steinhilber Nov. 2021
Precinct 3
Paul Hebert Nov. 2019
Precinct 4
Britt S. Beedenbender  Nov. 2021
Precinct 5
James H. Crocker, Jr. ~ Nov. 2019
President
Precinct 6
Paul C. Neary Nov. 2021
Precinct 7
Jessica Rapp Grassetti ~ Nov. 2019
Precinct 8
Debra S. Dagwan Nov. 2021
Precinct 9
James Tinsley, Jr. Nov. 2019
Precinct 10
Matthew P. Levesque ~ Nov. 2021
Precinct 11
Philip Wallace Nov. 2019
Precinct 12
Paula K. Schnepp Nov. 2021
Precinct 13
Jennifer L. Cullum Nov. 2019
TOWN CLERK
Ann M. Quirk Nov. 2021
TOWN COLLECTOR
Maureen Niemi Nov. 2019
HOUSING AUTHORITY
Lorri Finton, Director
Glen Anderson 2019 Chair

Deborah Converse
Richard Cross, Jr.
Hilary V. Greene
Michael Sweeney, Jr.

2019 Vice Chair
2021 (d. 2/20/2019)
2019 Treasurer

2021 Asst. Treasurer

Christopher J. Joyce 2019 Chair
Michael Judge 2019
R. Patrick Murphy 2019

Barbara Dunn 2021 Appointed

TOWN BOARDS,
COMMITTEES AND
COMMISSIONS
AIRPORT COMMISSION
Wendy Bierwith 2021
Stephen Cobb 2020
James DellaMorte 2019

John Griffin 2021 Chair
Zachary Lesinski 2020
Norm Weill 2021
Elizabeth Young 2019 Vice Chair

BOARD OF ASSESSORS

William Garreffi 2021 Chair
Andrew Machado 2019
Melvin Pauze 2020

BOARD OF HEALTH
Paul Canniff, DM.D. 2020
Donald A. Guadagnoli, M.D.

2019 Vice Chair
F.P. Tom Lee 2021 Alternate
Member
John T. Norman 2021 Chair

COMMUNITY PRESERVATION

COMMITTEE
Deborah Converse 2021 Barnstable
Housing Authority Member

Lindsey B. Counsell 2020 Chair
Terry Duenas 2020 At Large
Marilyn Fifield 2019 Clerk

Katherine Garofoli
Fred LaSelva

2021 At Large

2019 Planning

Board

F.P. Tom Lee 2021 Conservation
Commission Representative Member

Sue Rohrbach 2021 At Large

Laura Shufelt 2019 Vice Chair

James Tenaglia 2019 Recreation
Commission Representative Member

COMPREHENSIVE FINANCIAL

ADVISORY COMMITTEE

Robert Ciolek 2020 Vice Chair
Hector Guenther 2021

Ralph Krau 2020

Joseph Mladinich 2021

John Abodeely 2020

Louise Foster 2019 Vice Chair
George Gilmore 2021

Dennis Houle 2021 Clerk

E.P. Tom Lee 2021 Chair
Laurence Morin 2020

Peter Sampou 2019
COUNCIL ON AGING

John Alden 2021 Vice Chair
Merrill Blum 2019

Dr. Barbara Cross 2021

John Jope 2020 Chair
Janice Lariviere 2020

Josephine Melpignano 2020

Ella Rollins 2020

L. Helen Stretch 2021

Anna Valtsakis 2021 Clerk
CULTURAL COUNCIL
(MID-CAPE)

Lynne Belfiore
Ellen Cliggott

Marilyn Heberling, Chair

Mark Hopkins
Don Knaub

Georgia Kreth, Secretary

Martha McClusky
Kim Rumberger
Kevin Shanley
Mary Taylor

Sarah Thornington
Margeaux Weber

Rachel Youngling, Treasurer

DISABILITY COMMISSION

Marc Brunco 2019

Tammy Cunningham  Secretary/Treasurer
Sabrina Ramsey Kane 2019 Chair

Paul Logan 2020

Sheila Mulcahy 2021 Vice Chair
Sarah Nicholson 2021

Steven Spillane, Ph.D. 2021
ELDERLY & DISABLED
TAXATION

JoAnna Callahan Indefinite
William Garreffi 2021 Chair
William Murdoch 2019

GOLF COMMITTEE

Geoffrey Converse 2019

Brian Conway 2019

John Cookson 2020
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Keith Hochstein 2021 Chair
Ron Matros 2021
Fred Parker 2020
HISTORICAL COMMISSION
Nancy Clark 2020 Chair
Marilyn Fifield 2021 Clerk
George A. Jessop, Jr., AOA
2019
Jack Kay 2020 Alternate
Member
Elizabeth Mumford 2021
Frances Parks 2020
Cheryl Powell 2021

Nancy Shoemaker

2020 Vice Chair

HOUSING COMMITTEE

Glen Anderson
Paula Breagy
Dave Carey
Hilda Haye
Donald Lynde

Catherine Ritchie

HUMAN SERVICES COMMITTEE

2020 Vice Chair
2019

2020 Clerk
2020

2021 Chair
2021

HYANNIS WATER BOARD

Thomas Holmes

Jonathan Jaxtimer

Stephen O’Neil
Harold Tobey
Mark Sexton

INFRASTRUCTURE AND ENERGY

2020
2021
2021 Chair
2019
2021

COMMITTEE

Alison Alessi 2019

John Boyle 2019

Paul Canniff, D.M.D. 2020

Peter Doyle 2021 Chair

Ed Eichner 2021

Barry Gallus 2019

Christopher Peterson 2020

Gordon Starr 2021

Derek Vannier 2021

LAND ACQUISITION AND

PRESERVATION COMMITTEE

Ann Canedy 2021 Chair

Kristine Clark 2020

Elissa Crowley 2020

Janet Crystal 2020

Steven Gould 2019

F.P. Tom Lee 2021

Farley Lewis 2019 Vice Chair

Phyllis Miller 2021

Anne Rowland 2021

LICENSING AUTHORITY

Larry Decker 2021 Associate
Commissioner

David A. Hirsch 2022 Associate
Commissioner

Martin Hoxie 2020 Chair

Patrick Foran 2021 Clerk
Stephen Helman 2021
Fred Laselva 2020
Stephen Robichaud 2020

Jeffrey Swartz
Robert Twiss

2020 Vice Chair
2021

Walter Watson 2019
RECREATION COMMISSION
Brendan Burke 2021

Tanya Dawson 2021
Renee Dowling 2019

Rene King 2020
Joseph O’Brien 2019 Chair
James Tenaglia 2020 Vice Chair
REGISTRAR OF VOTERS
David Jones 2020

Ann Quirk Indefinite
Katherine Shaughnessy 2019
Lucien Poyant 2021
SANDY NECK BOARD

Ann Canedy 2021
William Carey 2019

Hank Farnham 2021
Nason King 2020
Robert Lovell 2021
William Monroe 2019
Thomas O’Neill 2021 Chair

Peter Sampou

2020 Vice Chair

SHELLFISH COMMITTEE

Jacob Angelo 2021 Member at
large

Paul Caruso 2019

Patricia Farinha 2020

Nancy Karlson-Lidman 2020 Associate
Commissioner

2022 Clerk

David Nunheimer

Christopher Freeman 2019
Robert Lancaster 2021 Member
holding a family permit

Scott Fitzgerald 2021
Robin Gunderson 2020
Deborah Krau 2019
Meaghan Mort 2019
Heather Strassel 2019
Steven Xiarhos 2020
HYANNIS MAIN STREET
WATERFRONT HISTORIC
DISTRICT
Paul Arnold 2020
Marina Atsalis 2019
Cecelia Carey 2019 Alternate
Member
David Colombo 2021
David Dumont 2020 Clerk
Timothy Ferreira 2020
Johnathan Kanter 2020
Jack Kay
Brenda Mazzeo 2020
Cheryl Powell 2020 Chair

Taryn Thoman

2020 Vice Chair

Ronald Semprini

2022 Vice Chair

OLD KING’S HIGHWAY
HISTORIC DISTRICT

COMMITTEE

Polly Brazelton
Carrie Bearse

2021
2021 Clerk

Stuart Rapp 2019 Chair
William Shumway 2021
Albert Surprenant 2020

WATERWAYS COMMITTEE

Elizabeth Young 2019

HYANNIS MAIN STREET

WATERFRONT HISTORIC

DISTRICT APPEALS COMMITTEE

Alison Alessi 2019 Architect
Member

Mary Ann Agresti 2020 Business
Member

Sarah Colvin 2019 Resident of

Hyannis Member

George A. Jessop, Jr., AOA

2019
Elizabeth McCarthy 2019 Alternate
Member
David Munsell, Jr. 2019
Paul Richard 2021 Chair
Lesley Wallace 2020
PLANNING BOARD
Mary Barry 2020
Steven Costello 2021 Chair

Peter Cross 2019

Paul Everson 2020 Clerk
Robert Hazelton 2021

Frederick Komenda 2019 Vice Chair
John Meade 2021 Chair
YOUTH COMMISSION

Lily Beal 2019

George Cole 2019

Morgan Contrino 2019

Allianna DeBarros 2019 Vice Chair
Sean Dowling 2019

Piper Hunt 2019

Connor Levesque 2019



Lucas McCauley 2019
Matthew McCauley 2019 Chair
Jenna Schmidt 2019
Ethan Sirhal 2019
Alexandra Stampfl 2019
Lt. Jean Challies 2019

ZONING BOARD OF APPEALS
Herbert K. Bodensiek 2019 Clerk
Jake Dewey
Kyle Evancoe 2021 Associate
Member

2020 Associate
Member

2020 Vice Chair

Mark Hansen

David A. Hirsch
Paul Pinard
Alex Rodolakis
Robert Twiss

2020 Chair
2021 Associate
Member

2019 Associate
Member

Todd Walantis

REGIONAL BOARD
REPRESENTATIVES

BARNSTABLE COUNTY
COASTAL RESOURCES
Dale Saad, Ph.D.

CAPE COD COMMISSION
Frederick Chirigotis

CAPE COD COMMUNITY
MEDIA CENTER
Sarah Colvin Nelson

CAPE COD REGIONAL
TRANSIT AUTHORITY
Mark S. Ells

CAPE COD WATER
PROTECTION
COLLABORATIVE
Mark S. Ells

CAPE LIGHT COMPACT
David Anthony

HUMAN RIGHTS
COMMISSION

Theresa Santos

STATE ETHICS COMMISSION
William Cole

2021 Regular member

2021 Regular member

TOWN OFFICERS & ELECTED OFFICIALS 2019

STEAMSHIP AUTHORITY

PORT AUTHORITY
Eric Shufelt 2021

TRUST FUNDS &
SCHOLARSHIP
COMMITTEES

AFFORDABLE HOUSING
GROWTH AND DEVELOPMENT

TRUST FUND BOARD
Mark Ells, Chair

Michael Andrew Clyburn
Mark Milne

Wendy Northcross

Laura Shufelt

ENOCH COBB TRUST

Steven G. Heslinga, Trustee

JANE ESHBAUGH COMMUNITY
SERVICE AWARD COMMITTEE

Susanne Conley 2021
LOMBARD TRUST FUND
COMMITTEE

Judge (Ret.) Joseph Reardon, Trustee

JOHN F. KENNEDY MEMORIAL

TRUST FUND COMMITTEE
Hugh Findlay 2019
William Murphy 2019
Robert Jones 2021 Vice Chair
Lynne M. Poyant 2021 Chair
Mark Ells Indefinite
SCHOLARSHIP ADVISORY
COMMITTEE

Janice Cliggott 2020

John Marsden 2021
Deborah Hill 2019

Joyce Persuitte 2020 Chair
TRUST FUND ADVISORY
COMMITTEE

Debra Blanchette 2020

Jonathan Gilmore 2019

William “Bo” Murdoch 2019 Chair
Frances Parks 2020 Clerk
Jayne Scanlon 2020
Christopher Ward 2019

Kyle Evancoe 2021 Associate
Member

2020 Associate
Member

Mark Hansen

Paul Pinard 2021 Associate
Member

Todd Walantis 2019 Associate
Member

TOWN MANAGER

Mark S. Ells

ASSISTANT TOWN MANAGER

M. Andrew Clyburn

SUPERINTENDENT OF

SCHOOLS

Meg Mayo-Brown

DIRECTOR OF FINANCE

Mark Milne, CPA

MUNICIPAL AIRPORT

MANAGER

Katie R. Servis

ASSESSING DIVISION

Pamela L. Taylor, Acting Director

TOWN ATTORNEY
Ruth Weil, Town Attorney
T. David Houghton
Charles S. McLaughlin, Jr.

BUILDING
Jeffrey Lauzon, Chief Lead Inspector

CHIEF OF POLICE
Paul MacDonald

COMMUNITY SERVICES

Lynne M. Poyant, Director

CONSERVATION DIVISION

Darcy Karle, Administrator

EMERGENCY PREPAREDNESS
DIRECTOR
Paul B. MacDonald, Chief

GOLF DIVISION

Bruce Mclntyre, Director
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PLANNING & DEVELOPMENT
Elizabeth S. Jenkins, Director

HUMAN RESOURCES
William E. Cole, Director

HYANNIS YOUTH & COMMUNITY
CENTER

Joseph Izzo, Program Manager

INFORMATION SYSTEMS
Daniel J. Wood, Director

MARINE &
ENVIRONMENTAL AFFAIRS

Daniel Horn, Director and Harbormaster

PUBLIC HEALTH
DIVISION

Thomas McKean, Division

Manager

PUBLIC WORKS
Daniel W. Santos, P.E., Director

RECREATION
DIVISION

Patti Machado, Director

LICENSING

Richard Scali, Director

SENIOR SERVICES

Madeline Noonan, Director

TOWN ENGINEER

Roger Parsons

TOWN TREASURER
Debra Blanchette

VETERANS SERVICES
Greg Quilty, Major USMC (Ret.)
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TOWN COUNCIL

The Town Council is charged with ensuring, protecting, and
evolving quality of life issues for our Citizens. To maintain

MISSION STATEMENT

To provide the best possible services

and advance the unique character of our Town, the Council consistent with our budget policy,
must engage our Citizens and anticipate their needs, while to respond fo the needs of our
enacting sound fiscal and management policies. community and to openly involve

all in protecting the unique
character and quality of life in the
The Council meets each month on the first and third
Thursday, except in July and August when the Council meets once
in each month. The Council also conducts workshops on issues

Town of Barnstable.

that may require considerable Council deliberation and public
input on alternate Thursdays as needed.
* Acted on and approved an $18.4 million capital

EXAMPLES OF COUNCIL LEADERSHIP INITIATIVES IN improvement plan consisting of 33 projects.
2019 * Created Sub-Committee to recommend changes to
 Appropriated $3,500,363 for the Barnstable High School 21st zoning and regulations to encourage economic
Century Learning Space project. development, market-rate housing, and new growth.
* Appropriated $6,500,000 for the construction of a carbon * Acted on and approved a $203 million operating budget
treatment system at the Maher wellfield. that included a reorganization of multiple departments

within the General Fund.
* Appropriated $158,000 for the Barnstable Police Department

Dispatch Center Renovations. * Amended Article V, Chapter 240 Section 25 of the
Zoning Ordinance to revise regulations for the Highway

* Appropriated $375,000 in Community Preservation Funds for Business Zone.

the reconstruction of the Barnstable West Barnstable
Playground. * Extended the contract for Director of Finance Mark

Milne until 2023.
* Approved a resolve allowing the Town Manager to enter into

an agreement with Vineyard Wmd ‘that will protect .the town’s The Council appointed and reappointed 63 members
water supply, generate $16 million in host community
payments, make improvements to Covell’s Beach facilities, and

generate new growth tax dollars for the town.

to serve in an advisory or regulatory role on the Town’s
various boards, committees, and commissions. These
volunteer boards, committee, and commissions have a vital

* Approved a resolve supporting the Town Treasurer’s plan to role in Town government and the Council is grateful for
assign and transfer tax title receivables generating cash for the  every citizen who has stepped forward to serve our
town. community.

Respectfully submitted,

James H. Crocker, Jr.
Town Council President




TOWN COUNCIL

LT GOV POLITO VISIT TO TOWN HALL

Lieutenant Governor Karyn Polito visited Barnstable Town Hall on Friday, July 13th

Lt. Governor Polito met with Town Council President Eric Steinhilber and Town Manager Mark Ells. They were joined by State
Representatives Will Crocker and Randy Hunt.

Pictured from left to right: Assistant Town Manager Andy Clyburn, State Representative Randy Hunt, Town Manager Mark Ells, Town Council President
Eric Steinhilber, Lieutenant Governor Karyn Polito, State Representative Will Crocker, Barnstable Police Sergeants Eric Drifmeyer, Gretchen Allen and
Troy Perry.
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Town Council Meeting began with recognition of the Town of Barnstable lifeguards
who worked to save a 17 year old Hyannis girl on July 3, 2018 at Covell’s Beach

Town Manager Mark Ells and Town Council President Eric Steinhilber recognized lifeguards Ethan Sirhal, Colleen Ellis and
Halle Rudman. Also recognized but not present were lifeguard Luka Powers, Gate Attendant Victoria Richardson and Beach
Supervisor Elizabeth Ells.

Pictured from left to right: Town Manager Mark Ells, Aquatic Program Coordinator Tim McGrath, Recreation Director Patti Machado,
Lifeguards Halle Rudman, Colleen Ellis and Ethan Sirhal, and Town Council President Eric Steinhilber.

12 ANNUAL REPORT



Town Council Recognizes Barnstable, Yarmouth, and Massachusetts State Police

There was a special recognition of the Barnstable Police Department (BPD). Town Councilor Matthew Levesque,

also a member of the Blue Coats, introduced Chief Matthew Sonnabend who presented BPD Medals of Valor to Barnstable
Police Lt. Michael Clark, Officer Joseph Cairns, Officer Michael Lima, Yarmouth Police Officers Christopher

VanNess and Sean Geary (represented by his parents) and Massachusetts State Police Trooper Michael Turgeon. Chief
Sonnabend also recognized all members of the Barnstable Police Department who were on active duty on April 12, 2018 when
Yarmouth K9 Sgt. Sean Gannon was shot and killed in the line of duty serving an arrest warrant in Marstons Mills

with a letter of commendation for their professionalism and unwavering support during this difficult time. State Representative
Will Crocker presented citations from the Massachusetts Senate and House. Yarmouth Police Chief Frank

Frederickson offered words of appreciation.

Pictured from left to right (front): Trooper Michael Turgeon, Officer Christopher VanNess, Officer Michael Lima, Officer
Joseph Cairns, Lt. Michael Clark, Officer Sean Geary’s parents, and Chief Matthew Sonnabend.

Surrounding the Officers are members of the Barnstable Town Council: James Tinsley, Paul Hebert, Jessica Rapp Grassetti,
Paula Schnepp, Debra Dagwan, Paul Neary, Eric Steinhilber, Phil Wallace, James Crocker (President), and
Matthew Levesque.

TOWN OF BARNSTABLE
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TOWN OF

Fiscal Year 2019 has been another busy year in the Town
of Barnstable. This year’s Annual Report theme is: The
Barnstable Way. With one of the largest and environmentally
sensitive geographic areas in the Commonwealth of
Massachusetts, we serve a diverse demographic of residents and
visitors. Barnstable is truly a unique and complex community.
Barnstable serves as the economic, transportation, health care,
education, arts & culture, and government center for the
region. We are home to almost 50,000 year round residents.
That number more than doubles as our seasonal residents
arrive and we welcome millions of visitors to our community as
we serve as a vacation destination. Our seven villages, five fire
districts, four water districts, seven independent not-for-profit
libraries, multiple public and private educational institutions
further add to the complexity of Barnstable.

The Town Council strategic plan provides the staff with
the mission statement for our organization to protect the Town
of Barnstable’s quality of life and unique character, engage our
citizens, and enact policies that respond to and anticipate the
needs of our community.” The strategic plan is a guiding
document for capital and operating budget development that
support our municipal programs and services. In our
continued efforts to serve our residents, visitors and businesses,
senior management staff collectively developed improved
customer service procedures in support of our continued
efforts to provide the highest quality of service - The
Barnstable Way.

On July 6, 2018, the Town of Barnstable filed a lawsuit in
Federal District court against the largest manufacturers of
prescription opioids and their related companies and against
the country’s largest wholesale drug distributors. As alleged in
the Town’s Complaint, the manufacturing companies pushed
highly addictive, dangerous opioids, falsely representing to
doctors that patients would only rarely succumb to drug
addiction, while the distributors breached their legal duties to
monitor, detect, investigate, refuse, and report suspicious
orders of prescription opioids. Because prescription opioids
are a highly addictive substance, in 1970 Congress designed a

" Barnstable is truly a unique and
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complex community.

- Mark S. Ells, Town Manager

system to control the volume of opioid pills being distributed
in this country. It let only a select few wholesalers gain the
right to deliver opioids. In exchange, those companies agreed
to halt suspicious orders and control against the diversion of
these dangerous drugs to illegitimate uses. But in recent years
they failed to do that, giving rise to one of legal underpinnings
of the Town’s lawsuit. The Town is working with a consortium
of law firms to hold pharmaceutical drug manufacturers and
wholesale distributors accountable for failing to do what they
were charged with doing under the federal Controlled
Substances Act - monitor, identify and report suspicious
activity in the size and frequency of opioid shipments to
pharmacies and hospitals. The Town and the residents of
Barnstable continue to bear the burden of the cost of the
opioid epidemic, as the costs of treatment for addiction,
education and law enforcement have continued to rise.

Lt. Governor Karyn Polito and members of the Cape
delegation visited Town Hall on July 13, 2018 for a working
discussion on the how the Governor’s office can assist the
Town of Barnstable. We discussed topics ranging from
funding for the Armory to social service agencies to coastal

..QOur tasks remain balancing the needs in
our community, sefting realistic priorities,
and providing a climate for a quality of
life that addresses Barnstable’s needs and

is built on respect and opportunity for all.

resiliency. We have had follow up discussions with her
subordinate staff already concerning social service agencies and
protection of our coastal assets.

The memorandum of understanding (MOU) for sub-
surface effluent disposal with Barnstable Public Schools (BPS)



has been signed and the BPS have been authorized to proceed
with expenditures as authorized in Appropriation Order 2018-
064 for funding the Barnstable Public School High School
Sports Field Upgrade Project. The preliminary findings in the
area of the Phase I project deemed the area not suitable for
subsurface effluent disposal. Department of Public Works
(DPW) will continue with preliminary assessment of the Phase
II and III areas. We will report the findings of the preliminary
study to the School Committee and Town Council.

The 44thAnnual Cape Cod Lifesaving Competition was
held at Craigville Beach on Friday, August 10th. I was on hand
to welcome teams from all over Cape Cod and one team from
Ogunquit, Maine. Eleven teams competed in Surf and Non-
Surf Divisions. Barnstable Lifeguards have won Non-Surf
Division 10 Years in a Row. The Town of Barnstable’s
lifeguards have been competing in the Cape Cod Lifesaving
Competition for over 30 years. Congratulations, Barnstable
Lifeguards!

The recycling market continues to change relative to solid
waste management. The lack of a market to dispose of single
stream recyclables has made it necessary to resume source
separation of recyclables, develop a more aggressive waste
stream reduction program(s), and modify our operations at the
Transfer Station. I spoke with John Fischer at the
Massachusetts Department of Environmental Protection
(MassDEP) regarding the recycling market change. DEP is
actively working with communities, and vendors to identify
markets for various recyclable products recognizing that the
single stream approach no longer works in this market. On
October 1, 2018, the Town of Barnstable Transfer Station
returned to accepting only separated recyclables. This means
that they no longer be accepting single stream recycling. There
will be separate containers for cardboard, paper, glass, plastic,
and metal. While we understand that the new program may
not be as convenient as single stream recycling, economic
factors over the past year have caused the recycling market to
significantly change. This operational modification will allow
us to better manage the recycling program.

As a follow up to our workshop on the Municipal Dredge
Program, we did receive an opinion from Bond Council that
use of the special revenue fund for sewer and private roads is
an acceptable source of funding for this program. We also
received an opinion from the Massachusetts Department of
Revenue (DOR) that in certain circumstances Community
Preservation Act (CPA) funds would be an eligible funding
source for the program.

On August 29, 2018, Lt. Governor Karyn Polito met with
members of the Cape Cod Delegation, Dan Knapick,
Yarmouth Town Administrator, and I to discuss how the Baker-
Polito Administration is serving our communities. We
discussed the effectiveness of ongoing programs, opportunities
to improve programs, and upcoming initiative. Governor
Baker and Lt. Governor Polito take time to understand our
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needs, are accessible to us, and provide municipalities with
real assistance beyond any administration I have had the
privilege of working with. After that session, we attended the
announcement by Lt. Governor Polito that the Town of
Barnstable’s 2018 Navigational Dredging Pilot Program grant
application in the amount of $1,000,000 had been approved.
The Baker-Polito Administration’s commitment to supporting
municipalities and their infrastructure, and their
understanding of coastal resilience has moved Cape Cod
forward toward a sustainable future and greatly assisted the
Town in a needed infrastructure project the supports our
environment, recreational use, and economy. I also want to
thank the Cape Cod Delegation for their support and the
Barnstable Clean Water Coalition who provided the financial
match (over $1.0M) in permitting the project used as the basis
for the grant application.

We continue our discussions with Vineyard Wind (VW)
relative to their proposal to construct transmission facilities
that would interconnect with a proposed off-shore windfarm
in federal waters. As I understand the process there are
several efforts proceeding concurrently relative to this
project’s approval including review by the Energy Facilities
Siting Board (EFSB), Massachusetts Environmental Policy Act
Office (MEPA), discussion with host communities regarding
Host Community Agreements, and an Article 97 Land
Deposition request to Conservation Commission and Town
Council in Barnstable.

The West Barnstable Civic Association requested that the
Town make the stocking of adult river herring in the West
Barnstable Mill Pond a priority. On September 6, 2018 I sent
the Massachusetts Division of Marine Fisheries a letter
requesting restocking in the spring of 2019 to restore the
traditional herring run at West Barnstable’s Mill Pond.

On Saturday, September 22, 2018 the Harwich Town
Manager and I participated in the traditional “Pass the
Hammer” ceremony for the Tenth Annual Big Fix, a
community service event devoted to helping low-income
homeowners on Cape Cod that will be coming to Barnstable.
The Big Fix is an annual event that supports the impactful
work of Housing Assistance Corporation in three ways:

¢ Raising much needed funds to enrich and enhance
our existing services;

¢ Providing invaluable assistance to veterans, seniors
and disabled homeowners with clean-up, landscaping,
and small home repair projects; and

¢ Offering a meaningful and hands-on experience for
volunteers on the day of the event.

Parking Management celebrated PARK(ing) Day, Friday,
September 21, 2018. Activities were free and open to all ages.
Created in 2005 PARK(ing) Day has blossomed into a global
experiment occurring annually in hundreds of cities, dozens
of countries on every permanently-inhabited continent on
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earth. The concept behind this international celebration day is
to repurpose parking spaces into park-like areas for artistic
expression, recreation and social exchange. Event included:

¢ Early voter registration with the Town Clerk

¢ Greater Hyannis Chamber’s Keeping Barnstable
Beautiful

¢ ArtsBarnstable Artful Creations
¢ Gateway Greeter Photo Booth
¢ Parking’s “ParkHappy Plinko” game; and,
¢ Surprise spaces created by:
- Barnstable Police Department
- Senior Services
- Cape Cod Regional Transit Authority
- Business Improvement District
- John F. Kennedy Hyannis Museum
- Sturgis East
I met with the Board of Health (BOH) on a number of

occasions to provide a Comprehensive Water Management
Plan update and further discussed the proposal to eliminate or
modify Chapter 360 Article XV. Protection of Saltwater

Estuaries Interim regulations.

In our continued efforts to fulfill the goals of the Town
Council strategic plan, we have developed an action plan to
initiate, implement, and deliver specific objectives associated
with Town Council’s Strategic Plan Priority areas. The specific
request is the creation of a Town Council appointed Ad Hoc
Committee to work with and advise staff and ultimately report
back to Town Council on stated objectives in the area of
Economic Development.

I met with Barnstable County Commissioner Leo
Cakounes regarding the status on the Barnstable County Fire
Training Academy. We agreed to meet until we reach a unified
position regarding all matters concerning the facility. The
immediate concern is regarding water usage in fire response
exercises on site. We will continue to work with the County
and the Department of Environmental Protection to ensure
protections of our down gradient water supply. I receive a
scope of work for Town Councilor Paul Hebert regarding a
proposal from a consultant to the County to review the
extraction well down gradient of the Fire Training Academy in
an effort to identify efficiencies that might be gains at that
facility. I have inquired to County Administrator as to the
status of that proposal.

Following the July 17, 2018 Town Council meeting at
which the County Administrator provided an update on the
Fire Training Academy (FTA), Assistant Town Manager Andy
Clyburn, requested permission to facilitate a discussion
between the County and Joint Base Cape Cod (JBCC) officials
on the potential for locating a new FTA facility on JBCC.

Assistant Town Manager Clyburn felt as though the FTA
initiative was in alignment with JBCC’s plans to create a
premier law enforcement and first responder training venue,
capitalizing on the synergies of military training. At a
minimum our goal was to put JBCC in the minds of County
officials as one viable alternative as they began their alternative
analysis. Mr. Clyburn was the Coast Guard Base Commander
on JBCC prior to retiring and joining our staff here in
Barnstable. I agreed with him and gave him authorization to
proceed with introductions and told him to feel free to assist
the County in any way he could. Mr. Clyburn was successful
in getting JBCC officials engaged on the issue. He worked with
JBCC leadership to get a high level briefing with Brigadier
General Faux, JBCC Executive Director, and the County on
August 30, 2018. The briefing was extremely well received;
everything presented by the County was in line with JBCC’s
vision and the General was extremely enthusiastic to continue
discussions. It seemed as though JBCC was most definitely a
viable alternative to be considered. Subsequently the FTA
initiative was briefed to the Base Commanders at the
September 6, 2018 Joint Oversight Group (JOG) meeting;
where it was again very well received and plans were made to
move into more detailed discussions at the staff level (Facilities
Engineering and Environmental staffs). It is my understanding,
after discussions with Barnstable County Administrator Jack
Yunits, that we are in a transitional period as the County plans
to cease use of the BCFTA and relocate to Joint Base Cape
Cod (JBCC). We recognize the need to provide our first
responders with a facility to training and through the Assistant
Town Manager Clyburn have provided direct support toward
this outcome. We will now shift our focus to the cleanup of
the BCFTA. We have begun discussions with senior officials
at the Department of Environmental Protection regarding this
effort.

The Barnstable Youth Commission and the Barnstable
Police Department’s Community Impact Unit hosted a
Community Substance Abuse Prevention Forum on October
24, 2018 at the Hyannis Youth & Community Center to
provide information on youth substance abuse. The forum
included a PowerPoint presentation, panel presentation, panel
and audience discussion, and resource tables.

I met with Kristy Senatori, Executive Director of the Cape
Cod Commission, to discuss the Commission’s efforts to
update their Regional Policy Plan. They commenced this
effort in September of 2018 and plan to submit to the
Assembly of Delegates in December 2018.

The Planning and Development Department has
developed a Startup Guide to better assist businesses opening a
restaurant in Barnstable.

The Dog Park project held a ribbon cutting ceremony on
October 31, 2018. We are not planning to offer programming
at this facility. Enforcement will be the responsibility of our



Department of Marine and Environmental Affairs’ Animal
Control program who will manage rules and enforcement.
DPW will manage maintenance. We will coordinate with the
volunteer group who has been active in this ongoing effort.

DPW staff has prepared a new source alternatives
evaluation report in our efforts to maintain existing and
provide future water supply in the Hyannis Water System.
This report includes options to improve existing public water
supply wells and identify future locations for future potential
public water supply wells. The Massachusetts Fish & Wildlife
parcel is identified as one of several viable sites in close
proximity to the Hyannis Water System and discussion
continue to progress on siting of a future public water supply
on the Fish & Wildlife 250 acre parcel immediately abutting
the Hyannis Water System. Another site identified in this
report that we are proceeding with preliminary investigation is
the County Farm site. As part of the Town settling its dispute
with the County regarding PFOAS contamination of the Mary
Dunn Wells, the Town secured an Access Agreement from the
County to perform exploratory investigation of the County
farm for future potential water supply wells. We have begun
planning for a broader discussion of public water supply wells
and the need to update the delineation of zones of
contribution to public water supply wells as future potential
water supplies are identified.

The Town of Barnstable has entered into a two-year
contract for electricity supply for all of the municipal electric
accounts. A competitive Request for Proposals (RFP) process
was administered by the Cape Light Compact, who acted as
agent on behalf of the forty participating public entities on the
Cape and Martha’s Vineyard, which included towns, fire
districts, school districts, and others. The Compact does not
charge towns for this service. The Compact does this as a
service to towns that choose to participate. All the towns on
the Cape and Vineyard, except Bourne, participated. The
Compact received three bids to supply a firm fixed price for
electricity. The Town of Barnstable’s representative to the
Compact, David Anthony, was present on the bid due date,
and participated in the selection of the winning bid. The
winning bidder was NextEra Energy Services, who is the
supplier for the Town’s current contract, and had offered the
best combination of price and contract terms and conditions.
The Town’s new contract, which runs from July 2019 through
July 2021, provides the Town with a fixed supply rate of 9.651
cents/kWh, only very slightly above the current rate of 9.614
cents/kWh. The contract does not allow for any pass through
charges, including any pass through costs for changes in law
that may occur during the term. This protects the Town by
eliminating the town’s exposure to fluctuating market
electricity prices and changes in law that could impact
electricity supply rates on a state or federal level

Under the Cape Light Compact Light Fixture Program we
have upgraded lighting at 200 Main Street ($23,900),
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Barnstable Police Station ($45,700), School Administration
Building ($35,400), and work pending at the Hyannis Youth &
Community Building ($250,000). The lighting upgrades have
improved working conditions and are expected to result in
further energy efficiency cost savings.

In our continued efforts to maintain safe and functional
access/egress from municipal facilities, we have coordinated
with the Cape Cod Commission (CCC) staff to evaluate
vehicle, bicycle and pedestrian use along the Route 28 corridor
at the Barnstable Intermediate School and Barnstable Senior
Center. Based on a prior request from Town staff, Cape Cod
Commission staff gathered data at this location last week
during school drop-off and pick-up times. After processing the
data collected, they will share the results with Town staff.
Additional counts are required for signal warrant analysis.
They plan to conduct these counts by the end of the calendar
year. We anticipate CCC staff assistance in the preparation of
the signal warrant analysis with the intent of bringing a capital
improvement project request forward through the Cape Cod
Joint Transportation Committee (CCJTC) for
recommendation as a Transportation Improvement Program
(TIP) funded project for Metropolitan Planning Organization
(MPO) consideration.

I have submitted a letter to the Federal Communications
Commission (FCC) on behalf of the Town of Barnstable,
expressing our grave concerns regarding the FCC proposal
which would upset the longstanding understanding of the
meaning of franchise fee and strip power from local
governments to control cable operators’ use of the rights of way
when providing non-cable services. For decades, franchise fees
have been understood to be limited to monetary payments and
would thus not include any in-kind franchise requirements
such as services, facilities or equipment related to the
establishment or operation of a cable system. In-kind
considerations can include: institutional network (“I-Net”)
requirements, complementary cable service to government
buildings, and public, educational and governmental (“PEG”)
channels. The fair market value assessments of these invaluable
programs would lead to deductions from franchise fees by
Comcast, opening the door to legal challenges. Further, this
loss of revenue and support would force Barnstable to either
divert resources away from core municipal and school services
to maintain existing PEG programming and impacting future
programming. Equally as concerning, this new Rule would
allow certain cable operators to construct and install facilities
and equipment for non-cable services, such as small cells or
other wireless deployments, in the rights of way without any
local regulation or compensation. Barnstable’s franchise
agreements do not include provisions related to the installation
of non-cable facilities, and consequently, under this new FCC
Rule, local franchising authorities would be preempted from
regulating these installations, raising aesthetic and public safety
concerns.
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The Planning & Development Department launched the
“Barnstable Zoning Portal”, an online tool that translates
zoning laws into a userfriendly guide to understanding how
these land use regulations apply to business and property.
Users can enter a term describing their business, and then get
access to an interactive zoning map showing areas where the
use is allowed by zoning. The goal of the tool is to make
zoning regulations more accessible to the public and provide
potential applicants a starting-point for conversation with
Town planning staff. Barnstable is participating in this one-
year pilot program in partnership with the Cape Cod
Commission and the firm “Open Counter”. A link to the
Zoning Portal can be found on the Planning & Development
webpage.

The Town of Barnstable and Cape Cod Commission are
exploring a joint application for a U.S. Department of
Transportation BUILD grant for improvement of the two-lane
portion Yarmouth Road corridor between Route 28 and Route
6. This project is an implementation of the Hyannis Access
Study, a long-range plan to improve access to and within
Hyannis. The reconstruction of Yarmouth Road includes
converting the roadway into a four-lane boulevard and the
addition of a bicycle/pedestrian path connecting the Cape Cod
Rail Trail to the transit hub. Applications are expected to be
available in the spring of 2019.

The Town of Barnstable’s new website went live the first
week in January 2019.

We scheduled a progress meeting for January 7, 2019 with
Fish & Wildlife to discuss the future potential to siting water
supply wells on the 250 acre parcel owned by the
Commonwealth that directly abuts the Hyannis public water
supply. The Town desires to continue working with
MassWildlife to finalize an agreement that would enable the
Town to install public water supply wells on the 250-acre
Hyannis Ponds Wildlife Management Area (WMA). Given the
pressure of providing water supply to meet demands, the
process needs to progress without haste. The Town seeks an
agreement with the following elements:

a. That the Town and MassWildlife sign an agreement by
March 31, 2019, describing the conditions for the
investigation and possible use of WMA for water
supply wells.

b. The agreement will allow the Town to install up to 4
water supply wells, appurtenances and underground

piping on the WMA.

c. The agreement with MassWildlife must provide the
Town either ownership or complete control and access
over the Zone 1 areas of any new wells installed on the

WMA property.

d. The Town will agree to limit pumping of the new
wells on WMA property only to the extent that it has

been shown to have a negative impact to resource

areas in the WMA.

e. The Town will agree to provide land of equal area and
value to MassWildlife to compensate for any area lost
within the WMA due to the presence of wells and
appurtenances.

f. The Town will agree to certain conservation and
management practices on its lands in the Hyannis
Ponds area only to the extent that it does not hinder
its use of the property for water supply production and/
or protection.

The Massachusetts Department of Environmental
Protection met on January 16, 2019 in response to a petition
from the Conservation Law Foundation and Toxics Action
Center. The petition focuses on MassDEP establishing
treatment technology standards for PFAS in drinking water.
We attended the meeting to provide written comments and to
make a short oral statement.

The Massachusetts Department of Environmental
Protection held a meeting on January 16, 2019 in response to a
petition from the Conservation Law Foundation and Toxics
Action Center. DPW Director Dan Santos gave oral testimony
at a DEP hearing in Boston on a petition by the Conservation
Law Foundation requesting the DEP establish drinking water
standards for PFAS’s and to immediately adopt a Health
Advisory level for PFAS’s at 20 parts per trillion. The current
advisory level is 70 parts per trillion. Adopting a 20 parts per
trillion standard would have a significant impact on the
Hyannis Water Systems. Director Santos testified that the
State should proceed under their current system of evaluating
new maximum contaminant levels on the basis of public health
studies, cost/benefits, available treatment technologies, and
sampling protocols. He further pointed out that DEP needs
consistent policies and procedures regarding how sources of
contamination are regulated and enforced to support its review
of PFAS drinking water standards. https://www.mass.gov/lists/
petition-forrulemakingto-establish-a-treatment-technique-
drinking-water-standard-for-pfas. Testimony was taken under

advisement by DEP.

The Town’s cable license with Comcast of Massachusetts,
Inc. expires December 31, 2019. As part of the renegotiation
process, the Town retained outside counsel who represents a
number of communities statewide on cable-related issues. Legal
Counsel initiated a license compliance review and began
meeting with Cable Advisory Committee Chair Nancy
Richards and town staff including Finance Director Mark
Milne, IT Director Dan Wood, Community Services Director
Lynne Poyant, Town Attorney Ruth Weil and Barnstable Public
Schools Facility Director David Kanyock. Discussions also
occurred with Terry Duenas, Executive Director, of the Cape
Cod Media Center. The internal working group identified
above is working with Comcast to discuss specific terms to be



included in the renewed license prior to the end of the current

contract December 31, 2019.

The Cape Cod Chamber of Commerce in partnership
with the Town of Barnstable, and the Cape Cod Blue
Economy Foundation, Inc. announced the receipt of a $1
million grant to create Expedition: Blue! - a major step toward
the regional branding of the Blue Economy. Funded by
Governor Baker’s Seaport Economic Council, Expedition:
Blue! will create a network of interconnected permanent
installations at sites that tell the story of the Cape region’s
connection to the sea, our place in world ocean research and
discovery, our fishing and aquaculture heritage and our strong
inventory of blue economy institutions and industries among
other topics.

In an effort to keep in step with changing demands in the
cemetery industry/ business and seeking more environmentally
responsible cemetery development, the Town of Barnstable
cemetery program is identifying new burial areas for what is
called green or natural burials. This rising trend of green
burials parallels an increased concern for the environment.

The Town received a Municipal Vulnerability
Preparedness (MVP) grant from the Commonwealth in 2018
to continue climate change resiliency planning and is working
with partners from the Cape Cod Commission, Cape Cod
Cooperative Extension, and Woods Hole Sea Grant to
complete this effort. The Town of Barnstable hosted a
community planning event to explore how we are impacted by
natural hazards and to develop a comprehensive strategy to
reduce potential risks, improve our ability to recover quickly
after major hazard events, and improve our overall resilience.
Through the Municipal Vulnerability Preparedness process,
the participants will explore current and future vulnerabilities
to our infrastructure, community, and environment resulting
from natural hazards and changing climate conditions and
develop and prioritize municipal and community response
actions. During the MVP workshop, participants will work
with local and regional leaders to:

¢ Characterize the hazards facing the community

¢ Identify community vulnerabilities and hazards

¢ Identify and prioritize potential community actions

¢ Determine overall priority actions for the community

This workshop was a product of the Town of Barnstable’s
participation in the Commonwealth’s Municipal Vulnerability
Preparedness (MVP) program and provides support for towns
in Massachusetts to plan for and implement projects that
mitigate the impacts of climate change and natural hazards.
Communities that complete the MVP program become
certified as an "MVP community" and are eligible for State
grant funding and other opportunities.

[ attended a meeting of legislators, state agency and
municipal officials to discuss the implementation of the Cape
Cod and Islands Water Protection Funds. Our specific
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discussion focused on the Act’s establishment of a Management
Board and its duties relevant to Cape Cod and Islands Water
Protection Funds. Within the Act in Section 20 it states that
“There shall be a Cape Cod and Islands Water Protection Fund
Management Board that shall consist of 1 person to be
appointed by each board of selectmen or town council in each
municipality that is a member of the Cape Cod and Islands
Water Protection Fund; provided, however, that an appointee of
a board of selectmen or town council shall be a member of the
respective appointing authority, a town manager, town
administrator or other municipally employed professional staff.
I encouraged the Town Council to appoint said Board member
expeditiously to assure that Barnstable is formally represented.

I also brought the Town Council’s attention to the duties
of the Board as stated in the Act as follows:. “The management
board’s duties shall be limited to determining the method for
subsidy allocation, including, but not limited to, an equitable
distribution among participating municipalities consistent with
revenue deposited from each municipality into the fund, and to
ensuring that money from the Cape Cod and Islands Water
Protection Fund is spent only for the purposes in section 19.”
The opinion of our Bond Counsel was that the Board has
greater discretionary authority to redistribute said funding. At
the meeting referenced above there was a discussion regarding
an opportunity to modify the enabling statute as the Governor
and Martha’ Vineyard and Nantucket had suggested changes.
Therefore, if there is an opportunity to modify this legislation
we should submit proposed language changes as deemed
appropriate by the Town Council. 1 offer the following changes
for your consideration: seek a legislative change that provides
the Governing Board a weighted vote or at least a super majority
if amounts awarded exceed the amounts contributed by given
community to the fund.

I was asked by Lt. Governor Polito to serve on a Municipal
Work Group consisting of Mayors, City and Town Managers.
Topics of discussion included Community Compact, Municipal
Modernization Bill, and Housing Choice Bill.

We have continued our efforts at the West Barnstable
Shooting Range and anticipate a response to the Notice of
Project Change filed by the Town to address the additional
exchange of acreage requested by the State to offset the 27 acre
area identified as the West Barnstable shooting range and
surrounding shot fall area. Upon issuance of the Certificate of
Acceptance of the Notice of Project Change by MEPA the next
steps include signing of a Memorandum of Understanding
between the State and Town that remove the conditions of the
Self-Help grants on the West Barnstable shooting range 27 acre
parcel then submission of a petition to the general court of the
Commonwealth approved by Town Council Order (2015-005,
2017030 & 2017-029), to enact special legislation approving the
change in care, custody, management control of three parcels of
land i.e. the 27 acres defined as the West Barnstable shooting
range for two parcels located on Breed’s Hill Road (17 acres)
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and Nye Road (10 acres). Once approved by the state
legislature, work including lead reclamation, reconfiguration
and safety improvements would commence. Upon the
reopening of the West Barnstable Shooting Range, the
Barnstable Town Manager has assigned the operation of the
West Barnstable Shooting Range to the Barnstable Police
Department (BPD). Initially, use of the facility will be limited
to the BPD. Range use will be limited to the hours between
sun-up and sun-down Monday through Saturday. The BPD
has been assigned the responsibility to develop a program for
the public use of the shooting range and to bring forward said
program for Town Manager review and approval as appropriate.
The range shall be operated by the BPD in strict compliance
with all gun range safety requirements and best practices.

The Town of Barnstable received an FY2019 Earmark from
the State of Massachusetts for $45,000 for Emergency Winter
Sheltering. We worked with our surrounding communities
and Duffy Health Center and sheltered 30 individuals for a
total of 244 nights at facilities in Barnstable, Yarmouth and
Falmouth through April 1, 2019. We anticipate use of the
entire earmark and will commence discussions with the Cape
delegation for continued funding of this earmark.

On April 17, 2019 we received an important updated
information regarding MassDEP’s efforts to address Per- and
Polyfluoroalkyl Substances (PFAS) and provides guidance on
health protective limits for these chemicals in drinking water.
The Town through its DPW Water Supply Division relative to
the Hyannis Water System notified MassDEP of our ongoing
and additional action to address any concerns related to PFOS.
MassDEP will continue to work us as they progress through
their review of the PFOS standard. The process will continue
for months if not a year. We made changes to our system
operation to meet the states proposed goal and we will
continue to provide drinking water that meets all state and
federal standards.

On Friday, April 19, 2019, the proposed revisions to the
Massachusetts Contingency Plan (310 CMR 40.0000) were
made available and a Public Hearing Notice published in the
Massachusetts Register. This will kick-off an extended 3-month
long public comment period that will end July 19, 2019, and
will include four public hearings at MassDEP Offices across
the state and additional meetings as needed/requested. The
purpose of the proposed revisions is to update and clarify
existing provisions for the notification, assessment and cleanup
of oil and/or hazardous material contamination in the
environment to ensure that actions are performed in a timely
manner, are appropriately monitored and documented, and
achieve of a level of No Significant Risk that is protective of
public health and the environment. The proposals include,
but are not limited to:

¢ clarification and modification of provisions related to
notification, Imminent Hazards, Tier Classification and
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Extensions, Remedial Additives, Status Reports, Remedial
Monitoring Reports, Temporary Solutions, Active Exposure
Pathway Mitigation Measures, Exposure Point Concentrations,
Activity and Use Limitations, and public involvement;

* new adequately regulated provisions for disposal sites with
Radioactive Materials;

¢ updates to Reportable Concentrations (RCs) and numerical
cleanup standards (Method 1) for a limited number of
chemicals; and

¢ the addition of RCs and Method 1 standards for six
perfluoroalkyl substances—Perfluoroheptanoic Acid (PFHpA),
Perfluorohexanesulfonic Acid (PFHxS), Perfluorooctanoic Acid
(PFOA), Perfluorooctane Sulfonate (PFOS), Perfluorononanoic
Acid (PFNA) and Perfluorodecanoic Acid (PFDA)—emerging

contaminants of concern for exposure in drinking water.

The Planning & Development Department hosted a
Downtown Hyannis Parking open house. The goal of the
meeting was to identify key implementation priorities and
strategies to best achieve the identified community goals. A
brief presentation was made by the partner team from Nelson
/ Nygaard, followed by an interactive open house that focused
on different parking management implementation topics.

The Town Welcome Center at Bismore Park officially
opened for the 2019 season on Friday, April 26th. Open seven
days a week and creating a positive first impression for over
50,000 visitors a season, our courteous and knowledgeable
Gateway Greeter team provides access to current information
on points of interest, events, museums, performance venues,
galleries, shopping, restaurants and town-wide services
including parking, beach information, activities at Town
facilities and information regarding all Town of Barnstable
departments.

I joined Lt. Governor Karyn Polito and Housing and
Economic Development Secretary Mike Kennealy to celebrate
Barnstable’s participation in the Administration’s Housing
Choice Initiative. We were joined by community leaders who
spoke of the importance that improving and increasing
housing supply has to our economy and who spoke in favor of
the Governor’s Housing Choice legislation that calls for
targeted zoning reform to advance new housing production in
Massachusetts and support the administration’s goal to
produce 135,000 new housing units by 2025. The Town of
Barnstable was selected as a Housing Choice Community in
May of 2018, received a grant of $250,000 in October 2018
that was accepted by the Town Council in November 2018.

On Tuesday, June 4, I participated in a panel discussion
hosted by the Greater Hyannis Civic Association regarding the
Barnstable County Fire Training Academy (BCFTA).
Barnstable County officials did announce that outdoor fire
training exercises would cease as of June 15, 2019. Our focus
continues to be on the cleanup of the BCFTA site.



Congressman William Keating’s Office District Policy Advisor
Andrew Nelson met with the Assistant Town Manager and me
to discuss how they might assist on this matter. They have
reached out to EPA and are coordinating a meeting with EPA,
DEP, Barnstable County and the Town of Barnstable in late
June to discuss the next steps in cleaning up the BCFTA.

On behalf of the Town I submitted a Letter of Intent on
May 28, 2019 in response to the Statement of Need issued for
Joint Base Cape Cod (JBCC) regarding the Town’s interest in
water and wastewater facilities at JBCC. The Letter of intent
was received and taken under advisement.

The Cape Cod Commission is responsible for tracking
implementation of the Cape Cod Area Wide Water Quality
Management Plan Update (208 Plan Update) and reporting to
United States Environmental Protection Agency (US EPA) on
progress. The 2017 208 Plan Update Implementation Report
included a recommendation that reports be developed to
document action in each of the Cape’s community. Working
with US EPA and MassDEP, and with feedback from the Cape
Cod Water Protection Collaborative, the Commission
established criteria to be included in these reports and has
developed a draft for each community. A Barnstable report has
been prepared and is under review. Best efforts have been
made by the Commission staff to capture water quality and
wastewater related actions. However, they want to be sure that
they have included all pertinent information and that the
information is accurate. Our staff is reviewing and providing
feedback, additions, and/or edits by the end of the day on
Friday, June 28. Once feedback has been received, the
Commission staff will incorporate any modifications and

provide reports to MassDEP and US EPA.

Barnstable and Yarmouth are one of four Massachusetts
municipal teams selected by LOCUS and Smart Growth
America, affiliate organizations advocating for healthy,
prosperous, and resilient communities, to participate in the
“Massachusetts Opportunity Zone Academy”. The Academy
aims to ensure that Massachusetts communities are prepared to
make the most of the federal Opportunity Zones tax incentive.
The Hyannis commercial and downtown areas are a designated
Opportunity Zone. Participation in the Academy consists of
technical assistance to equip our community with the tools,
skills and knowledge necessary to promote sustainable growth
and development. Our staff met with national and regional
leaders and host LOCUS experts to identify key community
priorities and action items to achieve smart growth
development, public and private investment, and equity goals.

On June 12, 2019, the towns of Barnstable, Mashpee,
Falmouth, Bourne and Sandwich met with Joint Base Cape
Cod to discuss the regional efforts to evaluate JBCC for
potential future use for wastewater treatment and disposal.
One of the matters discussed was the May 28, 2019 the Letter
of Intent submitted by the Town of Barnstable in response to
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the Statement of Need issued for Joint Base Cape Cod (JBCC)
regarding the Town’s interest in water and wastewater facilities

at JBCC.

On June 14, 2019, Director of Public Works Dan Santos
convened a kick-off meeting of Barnstable’s water purveyors to
commence our ongoing efforts to communicate and coordinate
relative to the many challenges facing public water supplies. I
had the opportunity to thank the water purveyors for
participating, provide an overview of the comprehensive issues
we face in protecting our water resources, and offer to partner
on any and all relevant issues. Director Santos continued the
discussion relative to future meetings focusing on such topics
as PFOS/PFOA and other contaminants, townwide water
supply planning, and Barnstable's Comprehensive Wastewater
Management Plan.

In concluding this annual report we could not accomplish
our objectives without dedicated staff. Our municipal and
school employees have given their all again this year. We
recognize the dedication of our Fire and Water District
professionals as they work to preserve and protect our health
and safety. County, State, and Federal representatives work
with us every day to bring resources to our community.
Barnstable has a legacy of commitment to others and we are a
stronger community because of their service. That’s The
Barnstable Way.

Our budgets and resulting municipal programs and
services seek to improve the quality of life of our residents,
ensure public safety, protect our natural resources, provide a
quality public education, and deliver government services
efficiently. In FY2019, we have continued to maintain our
fiscal stability, spent within our means, and perform prudently
while planning for our financial future. Our tasks remain
balancing the needs in our community, setting realistic
priorities, and providing a climate for a quality of life that
addresses Barnstable’s needs and is built on respect and
opportunity for all. That’s The Barnstable Way.

Respectfully submitted,

Mark S. Ells

Town Manager
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Inside Barnstable Town Government Graduates 26th Session

Congratulations and Thank You for taking the time out of your busy schedules
to learn about your Town!

On Thursday, April 11, 2019 Inside Barnstable Town Government, a Citizens Leadership Academy, graduated its
26th class of participants. The academy is an 11-week commitment with the goal of educating the citizens of
Barnstable about the operations of town government, while also obtaining valuable feedback and participation
from those citizens participating in the Academy. The program is designed to advance understanding of and
participation in civic affairs as well as to increase awareness of the challenges facing municipal government. Inside
Barnstable Town Government began in 2003. To date, over 800 Barnstable residents and employees have
participated in the program. Town Council President James Crocker, Town Councilor Matthew Levesque, and
Town Manager Mark Ells joined program facilitators Sue French and Arthur Caiado in offering their
congratulations.

This year's graduates are: Melissa Alden, Marti Baker, Liz Bassett, John Boyle, Richard Brochu, Deb Brunelle, Diane Caggiano, Joyce
Condon, Andrea Falyone, Richard Falzone, Patricia Farinha, Larry Flattes, Elizabeth Fort, Brenda Frey, Carolann Gillard, Blaithin
Guina, Peter Halesworth, Matthew Lehman, Sharon Minehart, Jeanne Morrison, William O’Dwyer, Patricia Regan, Jason Ricciardi,
Charles Snyder, Ed Stanford, John Thomas, Leigh Townes, John Townes, Virginia Turner, and Kari Wagner.

ANNUAL REPORT



Town Manager Approves Use of Town Property Guidebook

The Town of Barnstable welcomes and celebrates events that promote
Barnstable’s quality of life and unique character of the seven villages of the
Town. Town properties and facilities within the seven villages are available
for use with an event permit that offers unique opportunities to
complement and enhance your event. Barnstable Town Manager Mark Ells
has adopted a Special Event on Town Property Guidebook containing
procedures to assist with navigating through the permitting process.

In addition, beer and wine is now permissible for special events through an
enhanced permit application for the Hyannis Village Green, Hyannis
Harbor Overlook and the HyArts Campus buildings. Whether a small
family gathering or a large production, our team is committed to working
with our resident and visitor event organizers to ensure a streamlined
process providing a positive experience from start to finish. To obtain your
copy of the guidebook please visit our website at www.townofbarnstable.us/
TownManager.
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Harwich.

Town Manager Mark Ells attended the 2018 Housing
Assistance Corporation’s (HAC) Big Fix on Saturday,
September 22, 2018 at Monomoy Regional High School in

During the morning report-in session, Mr. Ells was passed the
ceremonial hammer as Barnstable will be host to next year’s Big Fix.

Pictured above: Town Councilor Matthew Levesque and
Mark Ells.

Pictured above from left to right: HAC Executive Director Alisa Galazzi, Barnstable
Town Manager Mark Ells, Chair of the Harwich Board of Selectmen Julie Kavanagh,
Harwich Chamber of Commerce Executive Director Cyndi Williams, and HAC'’s

Ann Rebello.
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Town Manager Mark Ells Welcomes
International Broadcasters’ at 2018 IdeaBank
Conference

On Sunday, October 21, 2018 Town Manager Mark Ells
was on hand to greet over 200 broadcasters for the
International Broadcasters IdeaBank Fall 2018
Conference. Mr. Ells” welcome was so well received, he
was invited to do a number of interviews over the course
of the conference. One of the interviewers was Ray
Auger - Mr. Everything of My fm Media. Additional
Town staff interviewed were Community Services
Director Lynne Poyant, Arts & Culture Coordinator
Melissa Hersh Chartrand, and Barnstable Golf Pro Jesse
Schectman. A special thanks to the Cape Cod Chamber
of Commerce and their Vice President of Sales Patti
Lloyd for working with the Town on this event.

Town Manager Mark Ells and Town Councilor Paul Hebert were
joined by members of the Barnstable Council on Aging.
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Town Manager Mark Ells Participates in
Mayors for Meals

Town Manager Mark Ells participated in the annual Mayors for
Meals event coordinated by Elder Services of Cape Cod & the
Islands. This national event is designed to raise awareness about
senior hunger and isolation and to celebrate the invaluable
services provided by the Meals on Wheels programs - both
home-delivered and congregate. Given the exemplary public-
private partnership Meals on Wheels embodies, this annual
campaign is also intended to showcase the successes of the Older
Americans Act, help recruit new volunteers from our community
and to increase fundraising from local businesses and
supporters. As he visited the center during the monthly Council
on Aging meeting, members of the Barnstable Council on Aging
and Friends of the Barnstable Council on Aging boards were on
hand to welcome him and thank him for his continued support
of the Barnstable Senior Center. Mr. Ells then accompanied
Barnstable Meals on Wheels volunteer driver Jeff Harper on his
daily delivery route and met some of the older people in our
community who rely on this vital program.

Leslie Scheer, Executive Director of Cape Cod & the
Islands Elder Services; Town Councilor Paul Hebert; Town
Manager Mark Ells; Carol Koepp, Barnstable Nutrition
Coordinator; and Jeff Harper, Meals on Wheels Volunteer.
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Town Manager Mark Ells Guest at Greater Hyannis Civic Association Annual Meeting

Town Manager Mark Ells along with State Representative Will Crocker and Hyannis Fire Chief Peter Burke were the guest
speakers for the Greater Hyannis Civic Association’s Annual Meeting on Tuesday, May 28, 2019. Town Council Vice President
John Flores and Town Councilor Jen Cullum were also present. Mr. Ells, Rep. Crocker and Chief Burke addressed the Barnstable
County Fire Training Academy as well as their accomplishments and vision for the coming year. Laura Cronin received the
Citizen’s Involvement Award that was presented in Memory of Allen Goddard.

On June 14, 2019, Town Manager Mark Ells and members of the John F. Kennedy (JFK) Memorial Trust
Fund Committee joined with the students and staff of the Barnstable Community Horace Mann Charter
Public School (BCHMCPS) in celebrating Flag Day.

The JFK Memorial Trust Fund
Committee's Vice Chair Bob Jones
presented the school with a flag that had
flown over the Capitol in Washington,
D.C. and was part of the ceremonies at
the JFK Memorial on Memorial Day. The
students did an outstanding job reciting
the Pledge of Allegiance, singing the
National Anthem, Grand Old Flag, Three
Cheers for the Red White and Blue as
well as giving the history of the Flag and
Flag Day! We thank the students of
BCHMCEPS for starting Flag Day out on
such a high note!
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Baker-Polito Administration Announces
2018 Navigational Dredging Pilot Program
Awards

$3.6 million in state grants supporting 10 projects,
leveraging another $3.9 million in local funding
Barnstable - $1,000,000: The Town of Barnstable
will remove 44,000 cubic yards of sediment and
coastal dune from the Cotuit Bay channel and
western tip of Sampson’s Island. This project will
increase the channel’s width by 50 percent, expand
navigation for commercial fishing and recreational

boating, reduce the rate of erosion along the bay’s
inner shoreline opposite the channel, nourish a
coastal barrier beach with benefits for nesting
habitats, and improve water quality in a federally-
designated Impaired Water

under the Clean Water Act.

Discover Barnstable Returns

Back by popular demand, the Gateway Greeter Program has
once again partnered with various town departments in
developing fun, free interactive talks and activities each
week at the Welcome Center Lawn, every Monday and
Thursday in July and August! Families are invited to
participate in a wide variety of organized and educational
activities exploring services and programs which enhances
our quality of life and supports the needs of our
community. This year’s participating departments include:
Barnstable Municipal Airport, Village Libraries, Public
Works, Natural Resources, Senior Services, Golf,

Recreation, and Animal Control! Where: Bismore
Welcome Center, 180 Ocean Street, Hyannis, MA. When:
July & August, Mondays 10:30 am - 11:30 pm and
Thursdays 4:30 PM-5:30 PM. Parking: Free parking is
available at the Town Hall Lot or Paid parking is available
directly at Bismore Park.
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Lt. Governor Karyn Polito Visits Hyannis

On Thursday, April 24, 2019, Lt. Governor Karyn Polito and Housing and Economic Development Secretary Mike Kennealy
joined Barnstable Town Manager Mark Ells and regional leaders to highlight the pressing need to improve and increase housing
supply on Cape Cod and the Town’s commitment and achievements towards this goal. Barnstable is a designated “Housing
Choice” community under the Baker-Polito’s Housing Choice Initiative, a comprehensive effort to create 135,000 new housing
units in the Commonwealth by 2025 through incentives and grants to municipalities. Cape Cod Healthcare CEO Mike Lauf,
Cape Cod Chamber of Commerce CEO Wendy Northcross, Housing Assistance Corporation CEO Alisa Galazzi, and Cape
Cod Regional Transit Authority Administrator Thomas Cahir joined CapeBuilt Development President Rob Brennan at 255
Main Street in Hyannis in addressing the housing challenges faced by many individuals and businesses in the Town of
Barnstable and on Cape Cod. The Town of Barnstable was repeatedly cited as a great partner for working with businesses to
find solutions to address some of the hurdles that are currently in place. The community partners expressed strong support for
An Act to Promote Housing Choices, legislation filed by Governor Baker in February that calls for targeted zoning reform to
advance new housing production in Massachusetts.
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Pictured from left to right front row: Mike Lauf, Cape Cod Healthcare; Alisa Galazzi, Housing Assistance
Corporation; Wendy Northcross, Cape Cod Chamber of Commerce; Mike Kennealy, Housing and Economic
Development Secretary; Lt. Governor Karyn Polito; John Flores, Barnstable Town Council Vice President; back
row: Tom Cahir, Cape Cod Regional Transit Authority; Mark Ells, Barnstable Town Manager; Paul Hebert,
Barnstable Town Council; Rob Brennan, CapeBuilt Development; and Paula Schnepp, Barnstable Town Council.

TOWN OF BARNSTABLE / 27






PURPOSE STATEMENT

The members of the Barnstable Police
Department strive fo work in partnership
with our community in seeking out and

solving problems in order to enhance

our quality of life. We are committed to

BARNSTABLE POLICE DEPARTMENT
SERVE & PROTECT
=

1200 Phinney’s Lane
Hyannis, MA 02601

Mailing Address:
P. O. Box B
Hyannis, MA 02601

preserving the peace and protecting the
lives, property and rights of all
our citizens through proactive

policing strategies.

Main Non-Emergency Phone:
(508) 775-0387

www.barnstablepolice.com

Sergeant Jason Sturgis

In July 2019, the Barnstable Police Department
(BPD) suffered the immense loss of Sgt. Jason Sturgis,
a founding member of the Community Impact Unit.
He had a profound effect on our homeless community,
making personal connections and assisting numerous
men and women into detox and ultimately sobriety.

Jason demonstrated humility, kindness, and
patience with everyone who crossed his path. His
memory lives on with everyone at the Barnstable Police
Department and through the efforts of the Community
Impact Unit, Street Outreach Team, and Barnstable
Community Crisis Intervention Team (CCIT). He
will never be forgotten.

PATROL

On June 16, 2019 Lieutenant Mark Cabral was promoted to
the rank of Deputy Chief and Commander of the Patrol
Division. During FY2019 the division logged 59,583 calls for
service. Personnel in the dispatch center processed a total of
2,857 walk-in complaints and an estimated 75,000 telephone calls
composed of 13,654 non-emergency 911calls, 24,620 emergency
911 calls, and 38 911 text conversations and an estimated 36,000
calls on the business phone line. In addition to all those calls
they handled all Hyannis Fire Dispatch radio traffic and 7-digit
emergency line phone calls.

Calls for Service By Village FY2017 through FY2019

Village FY17 | FY18 | FY19 | Chng FY 18-FY19
Barnstable 3,178 | 2,817 2,677 -5%
West Barnstable 1,507 1,441 1,303 -11%
Centerville 6,426 | 6,148 | 6,511 6%
Osterville 2,967 | 2,391 2,162 -11%
Marstons Mills 4,676 4,123 4,795 14%
Cotuit 2,640 2,514 1,941 -30%
Hyannis 44354 | 41,072 | 39,919 -3%
Totals: 65,748 | 60,506 | 59,308 -2%

Part I Crimes FY2017 through FY2019

Crime FY17 | FY18 | FY19 | Total | Chng. FY 18-FY19
Murder 2 1 1 4 0%
Rape 28 18 24 70 33%
Robbery 13 14 8 35 -43%
Age. 126 | 142 | 100 | 377 23%
Assault
Burglary 99 74 75 248 1%
Larceny 491 410 360 1,261 -12%
M.V. Theft 19 21 13 53 -38%
Totals: 778 680 590 | 2,048 -13%
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BARNSTABLE POLICE DEPARTMENT

Some other highlights of the past year include:
e Processed 2,261 arrests including physical on-view arrests,
summons complaints and protective custodies

e Made 321 arrest warrant attempts

* Performed 13,700 security checks of areas at potential risk of
crime and investigated 2,675 suspicious activity calls.

e Handled 1,458 well being checks, 216 Section 12 (mental
health), and 109 Section 35 (alcohol) services.

* Responded to 1,285 commercial, and 1,550 residential
alarms.

¢ Investigated 2,424 accident reports.
* Conducted 7,010 motor vehicle stops, issued 2,796 citations,
investigated 816 traffic complaints and conducted 1,098

various traffic enforcement activities.

INVESTIGATIVE SERVICES

NARCOTICS UNIT

Between August and May of 2018/19, the United States
Drug Enforcement Administration (DEA) and BPD Detectives
investigated a violent Heroin Trafficking Organization
operating from Cape Cod to Rhode Island. The investigation
culminated in the execution of eleven (11) Search Warrants on
Cape Cod and two (2) in Rhode Island and the arrest of twelve
(12) individuals on Federal charges relating to the distribution
of Heroin. BPD Detectives also seized three (3) firearms and
over ten thousand dollars in cash, dealing a significant blow to
the organizational leadership and the collateral violence
associated with drug distribution on Cape Cod.

¢ 22 Search Warrants

* O1 arrests

e 248 grams of cocaine and/or crack - street value
$25,000

* 395 grams of heroin/fentanyl - street value $40,000

* 526 dosage units of prescription pain medication -
street value $20,000

* 186 grams Methamphetamine - street value $28,000

* 11 pounds of Marijuana - street value $9,000
* Cashed Seized $76,977.00

COMMUNITY IMPACT UNIT (CIU)
* By end of December, will have trained 72 % of police
officers and 64% of dispatchers in Mental Health First
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Aid and trained 25 BPD officers in Community Crisis

Intervention Team Training.

e Through a $45k earmark, the CIU partnered with Duffy
Health Center to house 30 at risk homeless individuals over
244 shelter nights during extreme winter weather.

¢ In May 2019, Sgt. Jennifer Ellis and Bay Cove South East
Services Director Lori Myles jointly presented at the 18th
Annual Suicide Prevention Conference.

¢ In June 2019, Sgt Jennifer Ellis and Clinician Charlene
Poliquin participated in a panel discussion at the
Massachusetts Department of Mental Health (DMH) Annual
Mental Health / Law Enforcement Conference.

POLICE RECORDS

¢ 1,017 Firearms applications were reviewed and processed from
July 1, 2018 - June 30, 2019 resulting in $74,100.00 in fees
collected, of which $18,700.00 was retained by the Town.

¢ The Records Department transitioned to an electronic
means of capturing fingerprints known as Livescan thereby
improving the quality, accuracy, and timeliness of fingerprints
submitted to the state.

POLICE ADMINISTRATION
School Resource Officers (SROs):

¢ All SROs completed the Advanced School Resource Officers
program through the National Association of School
Resource Officers.

¢ Certified six (6) officers as ALICE active shooter preparedness
instructors and completed all ALICE instruction and drills
throughout the Barnstable Public Schools (BPS).

¢ Implemented and trained BPS staff on the Navigate Prepare
emergency notification system. This system connects the
Barnstable Police Department and Barnstable Public Schools
with “live time” reporting of incidents that occur in the
school system.

Personnel Selection/Background Investigation Unit

¢ 10 police candidate backgrounds/2 hires

¢ 151 civilian dispatcher applicants/30 interviews/ 10
backgrounds/8 hires

* 33 Community Service Officer applicants/ 14 interviews/11
backgrounds/ 10 hires

* 3 Hyannis Fire Department candidate backgrounds



* 9 contractor backgrounds
* 4 intern backgrounds
¢ 4 Records temp backgrounds

* 3 volunteer backgrounds

Training Highlights

* Nineteen (19) supervisors have completed FBLLEEDA
courses providing high level United States Department of
Justice approved training in the area of supervision and
leadership.

¢ Members of the Command staff have completed Federal
Emergency Management Agency (FEMA) and Massachusetts
Emergency Management Agency (MEMA) recognized
incident command system training for multi-agency or mid to
large scale operations.

¢ Forty-two officers attended Calibre Press Street Survival
training to prepare officers for making sound, legal and
reasonable decisions under stress in order to preserve the lives
of citizens as well as their own.

e Certified twelve (12) officers as sexual assault investigators.

BARNSTABLE POLICE DEPARTMENT

In conclusion, I would like to thank all the members of
the Barnstable Police Department both sworn and civilian.
Their collective dedication and professionalism make meeting
all of our important policing challenges and initiatives possible.
[ would also like to thank the members of the community
including but not limited to our police volunteers, the Town
Council, the Bluecoats of Barnstable, the Hyannis Area
Chamber of Commerce, the Hyannis Main Street Business
Improvement District, Village and Civic Associations and
private businesses and citizens who continually work in
partnership with the department to enhance the quality of life
throughout the Town of Barnstable.

Respectfully submitted,

Matthew K. Sonnabend
Chief of Police

Barnstable Police Detective Reid Hall Recognized by Children’s Cove

On Thursday, October 18, 2019 members of the Barnstable Police Department (BPD) joined Detective Reid Hall at

the Champions for Children Conference as he was recognized by Children’s Cove for his tireless and energetic support of their
mission and advocating for children. Over his 44 years with the BPD, Det. Hall has served in several roles

and most recently as a School Resource Officer assigned to Barnstable High School. Detective Hall is a true professional and we

are all proud to work with him.

Detective Reid Hall and Leslie Hall surrounded by members of the Barnstable Police Department.
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Barnstable Police Department Celebrated Five New Officers at Swearing In Ceremony

gt d’ﬂPNS‘rﬂ'ﬂr

i (S JCags
-

1
T

Pictured from left to right: Patrol Officer John York, Patrol Officer Luis Mattos, Patrol Officer
John Gardiner, Patrol Officer Braila Roy, Patrol Officer Liam Loiselle, and Chief Matthew
Sonnabend.

At noontime on Friday, March 15th, Patrol
Officer Liam Loiselle, Patrol Officer Braila
Roy, Patrol Officer John Gardiner, Patrol
Officer Luis Mattos, and Patrol Officer John
York all took the police officers’ oath from
Barnstable Town Clerk Ann Quirk during a
swearing-in ceremony at the Barnstable Police
Station. The five new officers are recent
graduates of the Plymouth Police Academy
and completed a two-week in-house
orientation program at the Barnstable Police
Department. They participated in a rigorous
3-4 month field training program where they
were paired up with veteran officers specially
trained in conditioning new officers for
patrol duty. Officer York is a fourth
generation police officer and his father and
grandfather were present for the ceremony.
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Girls Scout Troop 80095 Presents Care Packages to Barnstable Police Department

Gitl Scout Troop 80095 presented the Barnstable Police Department’s Community Impact Unit (CIU) with special care packages
for the homeless. Last year the girls, all sixth graders, asked how they could help the homeless in the Town of

Barnstable. They made collections of hats, gloves, socks, and toiletries (i.e. shampoo, conditioner, shaving cream, razors,
toothbrushes, tissue) through their schools and other events. Sgt. Jennifer Ellis, Head of the CIU, joined with

Chief Matthew Sonnabend and Ptl. Danielle St. Peter to thank the girls for their efforts. The girls all received a personal letter
and special water bottle and straw. Chief Sonnabend presented Troop Leaders Jenn Steinhilber and

Alicea Sader with a special Community Impact Unit Award. The Barnstable Town Council, represented by Town Council
President Jim Crocker and Town Councilors Eric Steinhilber, Matthew Levesque, and Paul Neary, presented the girls with

the Town Council’s Hometown Hero Award.

Congratulations and Thank You to Girl Scout Troop 80095!
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Pictured from left to right: Christie Reinhart, Jenn Steinhilber, Alicea Sader, Melanie Ineson,

Payton Gordon-Reiner, Mary Steinhilber, Town Councilor Eric Steinhilber, Lauren Schoote, Town Council
President Jim Crocker, Dana Edwards, Town Councilor Paul Neary, Ava Shea, Simone Sader,

Keira Nakachi, Town Councilor Matthew Levesque, Michaela Stampfl, Chief Matthew Sonnabend,

Sgt. Jennifer Ellis, and Ptl. Danielle St. Peter. Missing from the picture: Madeleine Boyle, Ayla Camelo,
Teagan Geraghty, Evelyn Santana, and Hannah Maclachlan.

The Barnstable Police Department would like to thank Caoimhe (Keeva)
and her family for coming to roll call on Thursday, January 24, 2019 and
presenting our officers with special St. Michael medals to keep them safe.

Caoimhe has been visiting Police Departments on the Cape presenting special medals
to local Officers. It was a true honor for our officers to meet Caoimhe and accept her

kind gift.
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Celebrating an Icon - Detective Reid Hall

After 44 years and 8 months of dedicated service to the Town of
Barnstable and the Barnstable Police Department, Detective Reid Hall
attended his final roll call on Friday, March 22, 2019 at 7:45 AM at
the Barnstable Police Department. Detective Hall’s retirement caps off
four plus decades of working with the youth of the Town of
Barnstable. For many years, Detective Hall was assigned as the
department juvenile detective and later on as a school resource officer
at Barnstable High School. As a career

long member of the Barnstable Police Honor Guard, Detective Hall
made countless traditional appearances at parades, ceremonies and
events where he proudly bore the flag of the Barnstable Police
Department. Det. Hall was presented with the banner he carried
during those ceremonies. Joining Det. Hall for his last roll call were
his family (wife Leslie, son Josh and stepdaughter Kara), Rep. Will
Crocker, Town Manager Mark Ells, Town Councilors Paul Hebert and
Matthew Levesque, many current and past members

of the Barnstable Police Department, representatives from the Hyannis
Fire Department and Yarmouth Police Department.

Adding to his already busy day, Det. Hall was sworn-in as a special
officer at 10:00 AM. Thank You for your

service, Det. Hall!

A Family Tradition - the York Family

With the swearing in of Ptl. John A. York, he becomes the
fourth generation to serve as a police officer in the York
family. John ]. York was a patrol officer with the Watertown
Police Department, John J. York, Str. was a Detective
Sergeant with the Watertown Police Department, Det. Sgt.
John J. York, Jr. is currently serving with the Barnstable

Police Department and was
joined by his son on March 15, 2019.
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Hyannis Resident Awarded Carnegie
Hero Award

On Wednesday, March 13, 2019, Hyannis’
David Duncan, received the Carnegie Hero
Medal at the Barnstable Police Department.
Mr. Duncan is one of 18 people named a
Carnegie Hero after saving police officer James
M. Melia from an August 24, 2017 assault. Mr.
Duncan disarmed a knife-wielding man who
approached the officer while he was attempting
to take another man into custody. Mr. Duncan
has recently been awarded the Carnegie Medal
for an extraordinary act of heroism. Lt. Mark
Cabral, who was the road supervisor that
evening, and Chief Matthew Sonnabend

made the presentations. Also recognized were
Ross Lloyd, the dispatcher, now dispatch
supervisor; Officers Nolan O’Melia, Evan
Haussmann, and Maxwell Morrow. Town
Council President James Crocker and

Councilors Eric Steinhilber and Matthew David Duncan and Officer James Melia.
Levesque were on hand for the ceremony. The
Cape Cod Times has an online photo gallery of the event. Congratulations, David Duncan!
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PURPOSE STATEMENT

To provide the citizens of the Town of
Barnstable with election, licensing,
registration, records and preservation
services as required by Massachusetts
General Laws, the Constitution of the
United States, and the Code
of the Town of Barnstable in a
consistent, courteous, accurate

and efficient manner.

Along with the above activity:

TOWN CLERK REPORT

This year we recorded:

797 Births in Barnstable
120 Resident Births (births occurring outside of Barnstable to residents
of Barnstable)
935 Deaths in Barnstable
150 Deaths of Barnstable residents occurring in other communities
436 Marriages
474 Marriage Intentions $ 19,434.00
217 Affidavits of Correction to Amend
3 Homebirths
1 Delayed Record of Birth
0 Out of Commonwealth Birth
935 Burial Permits Issued $ 4,675.00
Total Vital Records Sold (Births, Deaths, Marriages) $134,754.00
Business Certificates and changes $ 21,340.00
Dog Licenses Neutered, Non Neutered, Late Fees $ 32,951.00
2478  New Voters Registered
13,571  Requested Changes Made to Voter System
2,776 Deleted/Moved/Deceased Voters
33  Raffle Permits Issued $ 330.00
Annual Registrations for Flammable Liquids $  5,502.50
Utility Pole and Conduit Recordings $  1,600.00

¢ We held a State Primary Election in September of 2018 and the State Election in November of 2018. The results of all

elections will be appended to this report.

¢ We bound all current vital records and Town Council Records and had more ancient books deacidified and re-bound.

Following this report will be a listing of all items as recorded by this office for the Town Council, as well as the aforementioned

election results.

Big thanks go to all the wardens, poll workers, DPW workers, police, and facility managers, who work so hard to make the election
seasons flow smoothly. During this time period, Lucien Poyant, Kathryn Shaughnessey, and David Jones joined me on the Board of

Registrars, and I thank them and my Elections Supervisor Susan Greenlaw for all their work as well.

My office would not operate without the expertise of Janet Murphy, Assistant Town Clerk; Leslie Steers, Vital Records Supervisor;
Janet Logan, Records Management Supervisor; and Susan Maffei, Licensing Supervisor.

Our hope, as always, is to serve you the customer in a quick and efficient manner.

Respectfully submitted,

Ann M. Quirk, CMC/CMMC/MMC
Town Clerk
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TOWN COUNCIL ITEMS

2018-045 Transfer Order Of $15,000 To Fund
Landscape Improvements Sr Ctr

ORDERED: That the sum of $15,000 be transferred from the
Fiscal Year 2019 Public Works Department Personnel Budget to
the Fiscal Year 2019 Public Works Department Operating Budget
for the purpose of funding landscape improvements for the
Barnstable Senior Center entrance.

11/01/2018
PASSES UNANIMOUS

2018-054 Order To Amend Chap 168 Regulatory
Agreement Districts Map

ORDERED:

Section 1

By amending the map entitled “Regulatory Agreement Districts”
dated December 28, 2011 by replacing the map with the map
entitled “Regulatory Agreement Districts Map” dated January 2,
2018 as prepared by the GIS Unit. The Regulatory Agreement
Districts Map dated January 2, 2018 adds the property at Map 311,
Parcel 092 to the Regulatory Agreement Districts. (for full details
see town clerk)

12/06/2018
PASSES UNANIMOUS

2018-055 Transfe $250,000 Dredging Mill Pond

ORDERED: That the sum of $250,000 be transferred from the
remaining funds under Town Council order 2011-067 for the
dredging of Mill Pond, including the payment of costs incidental or
related thereto, and that the Town Manager is authorized to
contract for and expend the funds made available for these
purposes and be authorized to accept any gifts or grants in relation
thereto.

12/06/2018
PASSES UNANIMOUS

2018-159 Prohibit Non-medical Marijuana In All
Zoning Districts

ORDERED: That the Code of the Town of Barnstable, Zoning
Ordinance, Chapter 240, Article I, Prohibited Uses, §240-10, is
hereby amended by adding a new paragraph E as follows:

“E. All types of non-medical “marijuana establishments” as defined
in G.L. c. 94G §1, including marijuana cultivators, independent
testing laboratories, marijuana product manufacturers, marijuana
retailers or any other types of licensed related businesses.”

09/06/2018

WITHDRAWN AFTER
RECONSIDERATION

(Agenda Items appear as voted by the Town Council)

2018-163 Amend Ch240, Article Iii, Create A
Cannabis Overlay Dist-a And -b

ORDERED:

Section 1.

That Chapter 240, Article I of the Zoning Ordinance is hereby
amended by adding a new Section 240-30.1 "Cannabis Overlay
Districts” as follows:

§240-30.1 Cannabis Overlay Districts.

A.District established. A Cannabis Overlay District (COD) is
hereby established and shall be considered as superimposed over
any other districts established by this chapter in two areas, COD-A
and COD-B, and is shown as an overlay on the Official Zoning
Map established pursuant to § 240-6, Zoning Map, herein. (for full
text see town clerk)

07/19/2018
WITHDRAWN UNANIMOUS

2019-001 Agreement Between The Town Of
Barnstable And Seashore Homes, Inc.

ORDERED: That the Town Manager is authorized pursuant to
Section 168-5, General Ordinances of the Code of the Town of
Barnstable (the “Code”), to enter into and execute a Regulatory
Agreement between the Town of Barnstable and Seashore Homes,
Inc., for the property 185 Ridgewood Avenue, Hyannis, 0.39+
acres, shown on Town of Barnstable Assessor’s Map 328 as Parcel
226, and which is more particularly described in the deed recorded
with the Barnstable County Registry of Deeds in Book 14210, Page
101(“the Property”); and permitting the development of the
Property and granting the requested zoning relief and approval
under Chapter 112, Article I of the Code pursuant to and as
described in this Regulatory Agreement. FULL
TEXT AVAILABLE AT CLERK'S DEPARTMENT

08/16/2018
PASSES 13 YES

2019-002 Town Manager To Continue Teaching At
Cape Cod Community College

RESOLVED: That according to Section 8 of the Town Manager
Contract Agreement between the Town of Barnstable and Mark S.
Ells, the Barnstable Town Council does hereby approve Mark S.

Ells to continue teaching at Cape Cod Community College for the
period of July 1, 2018 to June 30, 2019

07/19/2018
PASSES UNANIMOUS



2019-003 To Provide Tree Warden Support
Services To The Town Of Yarmouth

RESOLVED: That the Town Council approves the execution and
delivery by the Town Manager on behalf of the Town of an
Intermunicipal Agreement between the Town of Barnstable and the
Town Yarmouth by which the Town of Barnstable will provide
Tree Warden support services to the Town of Yarmouth on an as
needed basis for a maximum term of nine (9) years

07/19/2018
PASSES UNANIMOUS

2019-004 $11,438.30 For The Impact Of
Transportation Network Services

ORDERED: That the sum of $11,438.30 be appropriated for the
purpose of addressing the impact of transportation network services
on municipal roads, bridges and other transportation infrastructure
or any other public purpose substantially related to the operation of
transportation network services within the Town of Barnstable
including, but not limited to, the complete streets program, or other
programs that support alternative modes of transportation, and that
the Town Manager is authorized to contract for and expend the
appropriation made available for this purpose.

08/16/2018
PASSES 13 YES

2019-005 $80,000 Cpc Shared Use Pedestrian And
Bicycle Path Phase 4

ORDERED: That, pursuant to the provisions of the Community
Preservation Act, G.L. ¢ 44B, the sum of Eighty Thousand and
NO/100 ($80,000.00) Dollars be appropriated and transferred from
the amount set aside for open space (recreation) in the Community
Preservation Fund for a route alternatives study for Phase 4 of the
Cape Cod Rail Trail shared use pedestrian and bicycle path
extending from near the intersection of Mary Dunn Road and
Independence Drive in the Town of Barnstable to the
Barnstable/Sandwich Town Line; and the Town Manager is
authorized to contract for and expend the appropriation made
available for this purpose subject to the oversight of the
Community Preservation Committee.

08/16/2018
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-006 $200,000.00 Cpc Funds For Hac 57
Ridgewood Avenue

ORDERED: That pursuant to the provisions of the Community
Preservation Act, G.L. ¢ 44B, the sum of Two Hundred Thousand
and No/100 ($200,000.00) Dollars be appropriated and transferred
from the amount set aside for community housing in the
Community Preservation Fund; and that the Town Manager is
authorized to contract for and expend the amounts appropriated for
the creation by Housing Assistance Corporation of two affordable
year-round rental housing units for residents with household
incomes under 80% AMI within a new multifamily development
located on an underutilized vacant lot at 57 Ridgewood Avenue,
Hyannis and to execute, deliver, accept and record restrictions for
the purposes authorized herein subject to oversight by the
Community Preservation Committee.

08/16/2018
PASSES 13 YES

2019-007 Amend St. 1992 C. 61 - St Hwy Route 6a
Road Relative To Tree Cutting

ORDERED: That the Town Manager is authorized to submit the
following petition for enactment by the General Court
“In the Year Two Thousand Eighteen Hundred

An Act Relative to the Old King’s Highway Regional Historic
District.

Be it enacted by the Senate and the House of Representatives in
General Court assembled, and by the authority of the same, as
follows.

Section 1. St. 1992 c. 61 designating state highway route 6A as a
scenic road is hereby further amended by adding at the end of the
first sentence after the word ‘highway’ a semi-colon and the
following: ‘and provided further that the trimming or cutting of any
trees or parts thereof located up to ten (10) feet adjacent to and
extending on or over state highway route 6A shall be subject to the
provisions of this chapter.’

Section 2. Section 12 — Enforcement of Chapter 470 of the Acts of
1973, as amended, is hereby amended by adding after the first
paragraph the following second paragraph: -

07/19/2018
PASSES UNANIMOUS
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-008 Ord Chapter 147, By Adding Article V,
Prohibition Coyote Kill

ORDERED, that:

Section 1. Chapter 147 of the General Ordinances of the Code of
the Town of Barnstable, is hereby amended by adding Article V as
follows:

“Article V. Prohibition against bobcat, fox and coyote killing
contests.

§ 147-15. Definitions.

As used in this article, the following term shall have the meaning
indicated: FULL TEXT
AVAILABLW AT TOWN CLERK'S OFFICE

07/19/2018

DOES NOT PASS 4 YES
(BEEDENBENDER, SCHNEPP,
CULLUM, DAGWAN] 7 NO, 2
ABSTAIN 9TINSLEY, HEBERT)

2019-009 Registered Recreational Marijuana
Research Facilities &

ORDERED:

Section 1.

That Chapter 240, Article III, Section 240.24.1.4 MS Medical
Services District of the Zoning Ordinance is hereby amended as
follows:

1.Add a new Special Permit use to Section 240-24.1.4(B) as
follows:

(3) Registered Recreational Marijuana Research Facilities and
Independent Testing Laboratories, subject to compliance with the
provisions of Article XII herein.

Section 2.

That Chapter 240, Article III, Section 240.24.1.9.1 GM Gateway
Medical District of the Zoning Ordinance is hereby amended as
follows:

1.Add a new Special Permit use to Section 240-24.1.9.1(B) as
follows:

(2) Registered Recreational Marijuana Research Facilities and
Independent Testing Laboratories, subject to compliance with the
provisions of Article XII herein.(for full text see town clerk)

08/09/2018

WITHDRAWN AS WRITTEN -
UNANIMOUS

2019-010 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Conservation Commission: George Gilmore, 200 Pine Ridge Road,
Cotuit, as a regular member to a term expiring 06/30/21

07/19/2018
PASSES UNANIMOUS

2019-011 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Golf Committee: Keith Hochstein, 57 Cap’n Lijah’s Road,
Centerville, as a regular member to a term expiring 06/30/21; Ron
Matros, 140 Pheasant Hill Circle, Cotuit, as a regular member to a
term expiring 0630/21; Housing Committee: Catherine Ritchie, 23
Doves Lane, Marstons Mills, as a regular member to a term
expiring 06/30/21; Community Preservation Committee: James
Tenaglia as a Recreation Commission representative member to a
term expiring 06/30/19

08/09/2018
PASSES UNANIMOUS

2019-012 Reappointments To A
Board/committee/commission

RESOLVED: That the Town Council reappoints the following
individuals to a multiple-member board/committee/commission:
Land Acquisition and Preservation Committee: Anne Rowland as a
regular member to a term expiring 6/30/21; Phyllis Miller as a
regular member to a term expiring 6/30/21; F.P Tom Lee as a
regular member to a term expiring 6/30/21; Ann Canedy as a
regular member to a term expiring 6/30/21; Youth Commission:
Matthew McCauley as a student member to a term expiring
6/30/19; Sean Dowling as a student member to a term expiring
(FOR FULL TEXT SEE TOWN CLERK)

08/09/2018
PASSES UNANIMOUS

2019-013 Fiscalyear Traffic Enforcement Grant
Award $11,972

RESOLVED: That the Town Council hereby accepts a Traffic
Enforcement Grant award in the amount of $11,972 from the
Executive Office of Public Safety and Security, Highway Safety
Division

08/09/2019
PASSES UNANIMOUS

2019-014 Fiscal Year 2017 Edward Byrne Memorial
Justice Assistance Grant (jag)

RESOLVED: That the Barnstable Town Council does hereby
accept the Federal Fiscal Year 2017 Edward Byrne Memorial
Justice Assistance Grant (JAG) Program Local in the amount of
$57,360 from the U. S. Department of Justice

08/09/2018
PASSES UNANIMOUS



2019-015 Amending Chap 240-to Establish &
Operate Registered Recreational Marijuana

ORDERED:

Section 1.

That Chapter 240, Article III, Section 240.24.1.4 MS Medical
Services District of the Zoning Ordinance is hereby amended as
follows:

1.Add a new Special Permit use to Section 240-24.1.4B as
follows:

(3) Registered Recreational Marijuana Cultivators, Research
Facilities and Independent Testing Laboratories, subject to
compliance with the provisions of Article XII herein.

Section 2That Chapter 240, Article III, Section 240.24.1.9.1 GM
Gateway Medical District of the Zoning Ordinance is hereby
amended as follows:

1.Add a new Special Permit use to Section 240-24.1.9.1B as
follows:

(2) Registered Recreational Marijuana Cultivators, Research
Facilities and Independent Testing Laboratories, subject to
compliance with the provisions of Article XII herein.(for full text
see town clerk)

09/06/2018

PASSES 9 YES, 4 NO (DAGWAN,
SCHNEPP, TINSLEY,
BEEDENBENDER)

2019-016 Seeking Letterof Support For Declaration
Of Cape Cod Indep Day 9-27

RESOLVED, that the Town Council, pursuant to the policy
adopted under Town Council Order 2015-024, hereby approves
sending a letter of support for the proclamation of September 27th
as Cape Cod Independence Day to the Barnstable County
Commissioners as submitted by Phineas Fiske, a Board member of
Tales of Cape Cod, a non-profit organization housed in the historic
Olde Colonial Courthouse, 3047 Main Street, Barnstable Village.
The proposal was endorsed by the Barnstable Historical
Commission on June 19, 2018 and by the Barnstable Old King’s
Highway Historic District Committee on June 27, 2018

08/16/2018
PASSES UNANIMOUS

2019-017 Transfer Order Of $300,000 For Emerg
Reparis To Hyns West Elem School Roof

ORDERED: That the sum of $300,000 be transferred from the
remaining unexpended bond proceeds appropriated under Town
Council order 2016-081 for the purpose of evaluating and
implementing the emergency repairs to the Hyannis West
Elementary School roof truss failure and for the design of the long-
term solution for the failing truss systems

08/16/2018
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-018 Auth Town Manager To Execute A Reg.
Agreement With Big Pink

ORDERED: That the Town Manager is authorized pursuant to
Section 168-5, General Ordinances of the Code of the Town of
Barnstable (the “Code”), to enter into and execute a Regulatory
Agreement between the Town of Barnstable and Big Pink, LP for
the property 49 Elm Avenue, Hyannis, .0969 acres (4,223 sq. ft.),
shown on Town of Barnstable Assessor’s Map 327, Page 75, and
which is more particularly described in the deed recorded with the
Barnstable Registry District of the Land Court as Certificate of
Title No. 212309 (“the Property”); and permitting the development
of the Property and granting the requested zoning relief and
approval under Chapter 112, Article I of the Code pursuant to and
as described in this Regulatory Agreement.(for full text see Town
Clerk)

09/06/2018
PASSES 12 YES

2019-019 Auth Town Manager To Execute A Host
Community Agrmnt W/ Vineyard Wind

RESOLVED: that the Town Council approves the execution and
delivery by the Town Manager of a Host Community Agreement
between the Town of Barnstable and Vineyard Wind, LLC, which
agreement is designed to mitigate the impacts of the Vineyard
Wind Project which is currently pending before the Commonwealth
’s Department of Public Utilities in D.P.U. 18-18 and 18-19, and
with the Energy Facilities Siting Board in EFSB 17-05. The Project
proposes to construct an 800-megawatt wind generating facility in
federal waters south of Martha’s Vineyard and to connect that
facility via cables into state waters and eventually to an electrical
sub-station in the Town in order to connect to the regional electric
grid

09/06/2018

PASSES UNANIMOUS

2019-020 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Airport Commission: Norman Weill, 35 Dewey Lane, Cotuit, MA
as a regular member to a term expiring 06/30/2021; Community
Preservation Committee: Katherine Garofoli , 8 Western
Circle, Hyannis, MA as a regular member to a term expiring
06/30/2021Hyannis Main Street Waterfront Historic District
Commission: Cheryl Powell, 419 Huckins Neck Road, Centerville,
MA as a Historical Commission representative to a term expiring
06/30/2020; Infrastructure and Energy Committee: Peter Doyle, 60
Linden Lane, Osterville, MA as a regular member to a term
expiring 06/30/2021; Licensing Authority: David Nunheimer, 221
Saddler Lane West Barnstable from an Associate Member to a full
member to a term expiring 06/30/2021; Youth Commission:
Morgan Contrino, ¢/o Hyannis Youth and Community Center, as a
regular member to a term expiring 06/30/19

09/06/2018
PASSES UNANIMOUS
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-021 Reappointments To A
Board/committee/commission

RESOLVED: That the Town Council reappoints the following
individuals to a multiple-member board/committee/commission:
Community Preservation Committee: Deborah Converse, 558
Lumbert Mill Road, Centerville, MA as a Barnstable Housing
Authority representative member to a term expiring 06/30/2021
Recreation Commission: Rene Dowling, 35 Pasture Lane,
Hyannis, MA as a regular member to a term expiring 06/30/19;
Rene King, 192 Zeno Crocker Road, Centerville, MA as a regular
member to a term expiring 06/30/2020

09/06/2018
PASSES UNANIMOUS

2019-022 Acceptance Of Grant Of $59,988 From
Coastal Pollutant Remediation

RESOLVED: That the Town of Barnstable hereby accepts a grant
of 459,988 from the Massachusetts Office of Coastal Zone
Management to suppport the continuation of the stormwater
remediation Best Management Practice (BMP) programming in the
Three Bays Area and does hereby authorize the Town Manager to
contract for and expend said funds for that purpose.

09/06/2018
PASSES UNANIMOUS

2019-023 Appropriation Order In The Amount Of
$98,625 Fy 2019

ORDERED: That the sum of $98,625 be raised and appropriated
for the purpose of funding the Fiscal Year 2019 Barnstable Police
Department Personnel Operating Budget and that this sum be
added to the $14,532,512 appropriated under Town Council Order

2018-111 resulting in a total Fiscal Year 2019 Operating Budget of
$14,631,137

09/20/2018
PASSES UNANIMOUS

2019-024 Resolve To Support The Plan Of The
Town Treasurer Re: Tax Titles

RESOLVED, that the Town Council hereby supports the plan of
the Town Treasurer to assign and transfer tax titles to the highest
bidder at a public auction subject to all the requirements of
Massachusetts General Law Chapter 60, Section 52.

09/20/2018
PASSES UNANIMOUS

2019-025 Acceptance Of Fiscal Year 2019 911
Department Support And Incentive Program

RESOLVED: That the Barnstable Town Council does hereby
accept the Fiscal Year 2019 911 Department Support & Incentive
Grant from the Commonwealth of Massachusetts, Executive Office
of Public Safety, in the amount of $202,282 for the purpose of
funding overtime costs associated with shift shortages in the 911
center and also to fund the base salary of a portion of civilian
dispatchers working in the 911 center, and that the Town Manager
be authorized to contract for and expend the grant funds for the
purpose stated herein.

09/20/2018
PASSES UNANIMOUS

2019-026 Acceptance Of Fiscal Year 2019 State 911
Department Training

RESOLVED: that the Town Council hereby accepts a Fiscal Year
2019 State 911 Department Training and Emergency Medical
Dispatch Grant award in the amount of $54,658.29 from the
Commonwealth of Massachusetts Executive Office of Public
Safety and Security for the purpose of funding costs associated
with the mandatory training of all 911 dispatchers who perform
emergency dispatch operations, and that the Town Manager be
authorized to contract for and expend the grant funds for the
purpose stated herein.

09/20/2018
PASSES UNANIMOUS

2019-027 Transfer Order In The Amount Of
$30,000 For The Hydrologic

ORDERED: That the sum of $30,000 be transferred from Town
Council Order 2018-033 for the hydrologic and hydraulic study of
the Maraspin Creek and the Commerce Road culvert, including the
payment of costs incidental or related thereto, and that the Town
Manager is authorized to contract for and expend the funds made
available for these purposes and be authorized to accept any gifts
or grants in relation thereto.

09/20/2018
PASSES UNANIMOUS

2019-028 Reauthorization Of Unexpended
Capital Appropriations

RESOLVED: That the following unexpended balances in capital
program appropriations be extended for an additional 3 years until
June 30, 2021 to allow for their completion:

Town Council Order 2013-116 for Town Hall Improvements -
$13,346

Town Council Order 2015-101 for Town Hall Improvements -
$887,353

Town Council Order 2015-114 for demo of portables at former
Marstons Mills School - $40,018

09/20/2018
PASSES UNANIMOUS



2019-029 Resolve Authorizing Intermunicipal
Agreement With Thetown Of Yarmouth

RESOLVED: That the Town Council approves the execution and
delivery by the Town Manager on behalf of the Town of an
Intermunicipal Agreement between the Town of Barnstable and the
Town Yarmouth for a maximum term of five (5) years for repairs
and improvements to Bayview Street which traverses both towns.

09/20/2018
PASSES UNANIMOUS

2019-030 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Infrastructure and Energy Committee: Ed Eichner, 141 Pine Tree
Drive, Centerville, as a regular member to a term expiring
06/30/21; Barry Gallus, 170 Trout Brook Road, Cotuit, as a regular
member to a term expiring 06/3/19; Gordon Starr, 85 Pilots Way,
Barnstable, to a term expiring 06/30/21; Recreation Commission:
Brendan Burke, 66 Biltmore Place, Centerville, as a regular
member to a term expiring 06/30/21; Tanya Dawson, 1586 Hyannis
Road, Barnstable, as a regular member to a term expiring 06/30/21;
Barnstable Youth Commission: Piper Hunt c¢/o Hyannis Youth
Community Center, Bassett Lane, Hyannis, as a regular member to
a term expiring 06/30/19; Lucas McCauley, ¢/o Hyannis Youth
Community Center, Bassett Lane, Hyannis, as a regular member to
a term expiring 06/30/19; Jenna Schmidt, , ¢/o Hyannis Youth
Community Center, Bassett Lane, Hyannis, as a regular member to
a term expiring 06/30/19

10/04/2018
PASSES UNANIMOUS

2019-030A Appointments To A
Board/committee/commission:

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Infrastructure and Energy Committee: Paul Canniff, DMD, 106

Hayes Road, Centerville, as a regular member to a term expiring
06/30/20

11/15/2018
FAILS 5 YES, 8§ NO

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-032 Amending Article V, Chapter 240, Section
25 Of The Zoning Ordinance-hwy Bus

ORDERED:

Section 1.

That Chapter 240, Article III, Section 240-25 of the Zoning
Ordinance, is hereby amended by striking the existing Section 240-
25 HB Business District in its entirety and substituting in its place
the following:

“§ 240-25. HB Business District

A.Purpose. The proposed amendments to the Highway Business
District strive to encourage investment in Barnstable’s aging
commercial corridors and respond to current market demands,
while promoting an increase in property values, appropriate
protection for adjacent residential land uses, and Barnstable’s
unique character and exceptional quality of life. (SEE TOWN
CLERK FOR FULL DETAILS)

12/20/2018

AS AMENDED PASSES 10 YES, 1
NO (RAPP GRASSETTI)

2019-033 Repeal Of Chapter 241-16 Of The Town
Of Barnstableadminstrative Code

ORDERED: That the Town Council hereby amends the
Administrative Code by repealing Chapter 241-16, Barnstable
Economic Development Commission.

10/18/2018
PASSES UNANIMOUS

2019-034 Apprvl Of Chg Of Purpose For Grant Of
Easement To Vineyard Wind Llc-covells

SECTION 1: That, having received notice that the Town Manager
determined that a portion of the subsurface of Covell’s Beach,
which parcel is shown on Assessors’ Map 225 as Parcel 6, is no
longer needed exclusively for general municipal purposes and that
the town council approves a limited change of purpose to allow for
a grant of an easement to Vineyard Wind LLC, and its successors
and assigns, in a parcel of land, namely a portion of Covell’s Beach
and shown on Assessors’ Map 225 as Parcel 006, for the purpose
of constructing, installing, inspecting, operating, maintaining,
repairing and replacing, subsurface high voltage electric power
transmission lines, along with associated subsurface appurtenances
including but not limited to subsurface telecommunications lines,
conduits, duct banks, bays and vaults (for full text see town clerk)

10/18/2018
PASSES 12 YES

2019-035 To Petition The General Court To Enact
Special Legislation To Grant

ORDERED:That the Town Manager submit a petition to the
General Court of the Commonwealth for a special act approving
the the grant of an easement to Vineyard Wind LLC, as follows.
“AN ACT AUTHORIZING THE TOWN OF BARNSTABLE TO
GRANT AN EASEMENT TO VINEYARD WIND LLC

Be it enacted by the Senate and House of Representatives in
General Court assembled, and by the authority of the same as
follows: (FOR FULL TEXT SEE TOWN CLERK)

PASSES UNANIMOUS 10/18/2018
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-036 Approval Of Grant Of Easement To
Vineyard Wind Llc

ORDERED:

SECTION 1: That, pursuant to the Host Community Agreement
between the Town and Vineyard Wind LLC with respect to the
wind generating facility to be developed by Vineyard Wind LLC in
federal waters south of Martha’s Vineyard (the “Project”), the
Town grants an easement to Vineyard Wind LLC, and its
successors and assigns, for the purpose of constructing, installing,
inspecting, operating, maintaining, repairing and replacing,
subsurface high voltage electric power transmission lines, along
with associated subsurface appurtenances including but not limited
to telecommunications lines, conduits, duct banks, bays and vaults,
and together with surface appurtenances for access, in connection
with the Project, namely a portion of Covell’s Beach and shown on
Assessors’ Map 225 as Parcel 006.

SECTION 2: That the aforesaid grant of an easement shall take
effect upon recording of an instrument or instruments following the
effective date of legislation enacted by the General Court
approving the grants under Section 1

10/18/2018
PASSES UNANIMOUS

2019-037 Acceptance Of A Federal Fiscal Year 2018
Bulletproof Vest Partnership

RESOLVED: That the Barnstable Town Council does hereby
accept a Federal Fiscal Year 2018 Bulletproof Vest Partnership
Grant from the United States Department of Justice, Office of
Justice Programs in the amount of $19,600, and that the Town

Manager be authorized to contract for and expend the grant funds
for the purpose stated herein.

10/18/2018
PASSES UNANIMOUS

2019-038 Supplemental Appropriation Request Of
$75,400 For The Bpd

ORDERED: That the sum of $75,400 be added to the Fiscal Year
2019 Police Department General Fund Operating Expense Budget
for the purpose of funding Fiscal Year 2019 expenses related to
hiring and training new officer set-up expenses.

11/01/2018
PASSES 12 YES

2019-039 Acceptance Of Fy 2018 Edward Byrne
Memorial Justice Assistance Grant

RESOLVED: That the Barnstable Town Council does hereby
accept the Federal Fiscal Year 2018 Edward Byrne Memorial
Justice Assistance Grant (JAG) Program Local from the U. S.
Department of Justice in the amount of $55,311, and that the Town
manage be authorized to contract for and expend the grant funds
for the purpose stated herein.

10/18/2018
PASSES UNANIMOUS

2019-040 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Council on Aging: Merrill Blum, 94 Waterview Drive, Centerville,
as an alternate member to a term expiring 06/30/19; Janice
Lariviere, 11 Vista Circle, Centerville, from an alternate position to
a full member position to a term expiring 06/30/19; Historical
Commission: Frances Parks, 67 Eaglestone Way, Cotuit, as a
regular member to a term expiring 06/30/20; Infrastructure and
Energy Committee: Alison Alessi, 72 Church Street, West
Barnstable, as a regular member to a term expiring 06/30/19; John
Boyle, 56 Hi-On-A-Hill Road, Centerville, as a regular member to
a term expiring 06/30/19; Youth Commission: Alexandra Stampfl,
c/o Hyannis Youth and Community Center, Bassett Lane Hyannis,
as a regular student member to a term expiring 06/30/19

11/01/2018
PASSES UNANIMOUS

2019-041 Authorize The Town Manager To Extend
The Contract -mark Milne, Dir Of Fin

RESOLVED, that the Town Council authorizes Town Manager,
Mark Ells, to extend the contract of the Director of Finance
Director, Mark A. Milne until June 30, 2023.

11/15/2018
PASSES UNANIMOUS

2019-042 Amending Chapter 240, Article lii, Of The
Zoning Ordinances Hb District

Ordered: That Code of the Town of Barnstable, Part I General
Ordinances, Chapter 240 Zoning be amended as follows:

Section 1.

By amending Article II, Section 6, The Zoning Map of the Town of
Barnstable, Massachusetts, is hereby amended by expanding the
Highway Business (HB) District as shown on the maps entitled:
*“Proposed Amendment to the Town Zoning Map Expanding the
Highway Business District in Centerville and Hyannis”
*“Proposed Amendment to the Centerville Zoning Map

Expanding the Highway Business District in Centerville and
Hyannis”

*“Proposed Amendment to the Hyannis Zoning Map Expanding
the Highway Business District in Centerville nd Hyannis”
*“Proposed Amendment to the Osterville Zoning Map Expanding
the Highway Business District in Centerville and Hyannis.”

all dated October 26, 2018, as prepared by the Town of Barnstable
GIS Unit.(for full text see Town Clerk)

02/28/2019
FAILS SEE 042 A, B, C



2019-042A Amending Chapter 240, Article Iii, Of
The Zoning Ordinances Hb District

Upon a motion duly made and seconded it was to remove the two
properties

Map 189 Parcel 055

Map 209 Parcel 020

From agenda item 2019-042A

VOTE: AS AMENDED - PASSES 7 YES 3 NO (WALLACE,
LEVESQUE, HEBERT) 2 ABSTAIN (SCHNEPP AND RAPP
GRASSETTI) (CROCKER OFF

DAIS)

Upon a motion duly made and seconded it was under
section 1 0of 2019-042A, to amend the Town Zoning Map the
Centerville Zoning Map and the Osterville Map, referenced in
Section 1 of the Order, by striking from those maps the parcels
identified as:

Map 189 Parcel 002-001
Map 189 Parcel 003
Map 189 Parcel 067
Map 189 Parcel 058
Map 189 Parcel
057

VOTE: AS AMENDED TO
REMOVE AFOREMENTIONED FIVE PARCELS - PASSES 9
YES 2 NO (TINSLEY AND WALLACE) 1 ABSTAIN (RAPP
GRASSETTI) Upon a motion duly made and seconded it was
under section 1 of 2019-042A, to amend the Town Zoning Map,
the Centerville Zoning Map and the Osterville Map, referenced in
Section 1 of the Order, by striking from those maps the parcels
identified as:
*Map 209 Parcel 086CND
*Map 209 Parcel 085
*Map 209 Parcel 084
*Map 209 Parcel 083
*Map 209 Parcel 082
*Map 209 Parcel 081
*Map 209 Parcel 015
*Map 209 Parcel 016
*Map 209 Parcel 017
*Map 209 Parcel 018
*Map 209 Parcel 019VOTE: AS AMENDED AGENDA ITEM
2019-042A - FAILS 7 YES 3 NO (RAPP GRASSETTI, HEBERT,
SCHNEPP) 2 ABSTAIN (BEEDENBENDER AND DAGWAN)

02/28/2019

FAILS - 7 YES 3 NO (RAPP
GRASSETTI, HEBERT,
SCHNEPP) 2 ABSTAIN
(BEEDENBENDER, DAGWAN)

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-042B Amending Chapter 240, Article Iii To
Expand The Highway Business District

Upon a motion duly made and seconded it was under section 1 of
2019-042B, to amend the “Town Zoning Map theCenterville
Zoning Map and the Hyannis Zoning Map, referenced in Section 1
of the Order, by striking from those maps the parcels identified as:
*Map 229 Parcel 101
*Map 250 Parcel 049
*Map 250 Parcel 009
*Map 249 Parcel 063
*Map 249 Parcel 053-001
*Map 249 Parcel 053
*Map 249 Parcel 054-CND
*Map 249 Parcel 055-CND

VOTE: AS AMENDED - FAILS 4 YES 8 (CROCKER, FLORES,
HEBERT, LEVESQUE, NEARY, STEINHILBER, TINSLEY
AND WALLACE) NO 1 ABSTAIN (ABSTAIN)

Upon a motion duly made and seconded it was under section 1
of 2019-042B, to amend the “Town Zoning Map”, the “Centerville
Zoning Map” and the “Hyannis Zoning Map, referenced in Section
1 of the Order, by striking from those maps the parcels identified as
*Map 249 Parcel 011
*Map 249 Parcel 043
VOTE: AS AMENDED - FAILS 8 YES 4 NO
(BEEDENBENDER, CULLUM, DAGWAN AND SCHNEPP) 1
ABSTAIN (RAPP GRASSETTI)Upon a motion duly made and
seconded it was under section 1 of 2019-042B, to amend the
Town Zoning Map”, the “Centerville Zoning Map” and the
Hyannis Zoning Map, referenced in Section 1 of the Order, by
striking from those maps the parcels identified as:

*Map 229 Parcel 101

*Map 250 Parcel 049

*Map 250 Parcel 009

*Map 249 Parcel 063

*Map 249 Parcel 053-001

*Map 249 Parcel 053

*Map 249 Parcel 054-CND

*Map 249 Parcel 055-CND

*Map 250 Parcel 007

*Map 250 Parcel 006-CND

*Map 250 Parcel 005

*Map 250 Parcel 004

*Map 250 Parcel 002-CND

*Map 250 Parcel 001

*Map 250 parcel 029

*Map 250 Parcel 028

*Map 249 Parcel 088

*Map 249 Parcel 105

*Map 249 Parcel 028

*Map 249 Parcel 029

VOTE: AS AMENDED AGENDA ITEM 2019-024B - FAILS 8
YES 4 NO (BEEDENBENDER, CULLUM, DAGWAN AND
SCHNEPP) 1 ABSTAIN (RAPP GRASSETTI)

02/28/2019
FAILS - 8 YES 4 NO
(BEEDENBENDER, CULLUM,

DAGWAN AND SCHNEPP)1
ABSTAIN (RAPP GRASSETTI)
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-043 Acceptance Of Grant In The Amount Of
$250,000

RESOLVED: That the Barnstable Town Council does hereby
accept the Housing Choice Community Capital grant award in the
amount of $250,000.00 from Department of Housing and
Community Development for the purpose of funding supplemental
upgrades to sewer infrastructure within the Downtown Hyannis
Growth Incentive Zone, and that the Town Manager be authorized
to contract for and expend the grant funds for the purpose stated
herein.

11/01/2018
PASSES UNANIMOUS

2019-044 Trans Order Of $18,000 Develop The
Stewart’s Creek Mgmnt Plan

ORDERED: That the sum of $18,000 be transferred from the
Fiscal Year 2019 Public Works Department personnel budget to
the Fiscal Year 2019 Public Works Department operating expense
budget for the purpose of funding the development of the Stewart’s
Creek Management Plan and performing associated monitoring and
reporting, including the payment of costs incidental or related
thereto, and that the Town Manager is authorized to contract for
and expend the funds made available for these purposes.

11/01/2018
PASSES UNANIMOUS

2019-045 Trans Order $15,000 Landscape
Improvements For Barns Sr Ctr

ORDERED: That the sum of $15,000 be transferred from the
Fiscal Year 2019 Public Works Department Personnel Budget to
the Fiscal Year 2019 Public Works Department Operating Budget
for the purpose of funding landscape improvements for the
Barnstable Senior Center entrance.

11/01/2018
PASSES UNANIMOUS

2019-046 Appropr & Trans Order In The Amount
Of $120,000 Blish Point Damage Rep

ORDERED: That the sum of $120,000 be appropriated and
transferred from the General Fund Reserves for the purpose of
repairing storm damage at Blish Point, Barnstable Village,
including the payment of costs incidental or related thereto, and
that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto

11/15/2018
PASSES UNANIMOUS

2019-047 Authorization To Accept And Expend A
Grant In The Amount Of $154,140 Sr Ctr

RESOLVED: That the Town Council hereby accepts a grant of
$154,140 from the Executive Office of Elder Affairs and authorizes

the Director of Senior Services to expend the grant to support staff
salaries and programs of the Barnstable Senior Center.

11/15/2018
PASSES UNANIMOUS

2019-048 Acceptance Of A Gift In The Amount Of
$2,500 From The Corson Family

RESOLVED: That the Town of Barnstable hereby accepts a gift of
$2,500 from the Corson Family for Barnstable Recreation Division’

s Friday Night Social Program and does hereby authorize the Town
Manager to contract for and expend said funds for that purpose.

11/15/2018
PASSES UNANIMOUS

2019-049 Conservation Restriction To Be Held By
Barnstable Land Trust
RESOLVED: That the Town Council moves to approve the

conservation restriction application of Pricilla Jones, Grantor, and
Barnstable Land Trust, Grantee, over 2.94 acres of land located

at 240 Church St., West Barnstable, Map 153 Parcel 007001
for the purpose of preserving open space

11/15/2018

PASSES UNANIMOUS

2019-050 Resolve To Submit A “chapter H”
Application To The Cape Cod Commission

RESOLVED: That the Town Council, pursuant to Barnstable
County Ordinance 2009-13, as amended by Barnstable County
Ordinance 13-06, Chapter H, Municipal Application for Revisions
of Developments of Regional Impact Thresholds of the Cape Cod
Commission Regulations of General Application, hereby proposes
revisions to Development of Regional Impact thresholds in
Economic Centers and the Industrial Service and Trade Areas
shown on the maps entitled “Chapter H Subject Area Map One”
and “Chapter H Subject Area Map Two” and detailed in the Town
of Barnstable Application for Revised DRI Thresholds in
Economic Centers and the Industrial Service and Trade Area, and
further move that the Chapter H application, dated November 9,
2018, as it may be supplemented from time to time, be submitted tc
the Cape Cod Commission.

11/15/2018
PASSES UNANIMOUS



2019-051 Appointments To A
Board/committee/commission:

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Hyannis Main Street Waterfront Historic District Commission:
Elizabeth Young from an alternate position to a full member to a
term expiring 06/30/19; Cecelia Carey, 939 Mary Dunn Road,
Hyannis, as an alternate member to a term expiring 06/30/19;
Licensing Authority: Davis Hirsch, 463 Elliott Road, Centerville,
as an associate member to a term expiring 06/30/19; Old Kings
Highway Historic District Commission: Elizabeth McCarthy, 111
Stonehedge Drive, Barnstable as an alternate member to a term
expiring 06/30/21; Planning Board: Walter Watson, 25 Bog Berry
Lane, Marstons Mills, as a regular member to a term expiring
06/30/19

12/20/2018

PASSES 10 YES, 2 NO
(WALLACE, DAGWAN)

2019-052 Allocation Of Tax Levy Fiscal Year 2019 —
Residential Exemption

RESOLVED, that the Town Council hereby votes to adopt a
Residential Exemption of 20 percent for fiscal year 2019.

12/06/2018
PASSES 12 YES

2019-053 Allocation Of Tax Levy Fiscal Year 2019 —
Tax Factor
RESOLVED, that the Town Council hereby votes to classify the

Town of Barnstable under the
Classification Act at a Factor of 1 (one) for the Fiscal Year 2019

12/06/2018

PASSES 11 YES, 1
ABSETENTION (RAPP
GRASSETTI)

2019-054 Acceptance Of Fiscal Year 2019 Cultural
District Grant Of $5,000.00

ORDERED: That the Town Council hereby accepts a grant award
in the amount of $5,000 from the Massachusetts Cultural Council’s
Cultural District Grant Program and that the Town Manager be
authorized to contract for and expend the grant funds for the
purpose stated herein.

12/06/2018
PASSES UNANIMOUS

2019-055 Acceptance Of A Fiscal Year 2019
Cultural District Grant Of $5,000.00

ORDERED: That the Town Council hereby accepts a Fiscal Year
2019 grant in the amount of $5,000 from the Massachusetts
Cultural Council’s Cultural District Grant Program and that the
Town Manager be authorized to contract for and expend the grant
funds for the purpose stated herein

PASSES UNANIMOUS  12/06/2018

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-056 Amendment To The Admin Code Re:
Infrastructure And Energy Commission

ORDERED:that the Council hereby designates the members of
the Infrastructure and Energy Committee as special municipal
employees for the purposes of the Conflict of Interest Law,
Chapter 268A and that the Code of the Town of Barnstable
Section 241 Attachment 1 is hereby amended by adding the
Infrastructure and Energy Committee to the list of multiple
member bodies so designated and by further amending the Code of
the Town of Barnstable Section 241 Attachment 1 by deleting the
Economic Development Commission, Government Study
Committee, Personnel Board, Public Works Commission,
Renewable Energy Commission and the Water Pollution Control
Board from the list of multiple member bodies so designated.

12/20/2018
PASSES UNANIMOUS

2019-057 Exemption For Cheryl Powell, Chair Of
Hyns Main St Waterfrnt Com

RESOLVED: That, pursuant to M.G.L. ¢ 268A §19, the financial
interest of Cheryl Powell as a holder of stock in the Verizon
Corporation is hereby found not to be so substantial as to interfere
with the objective performance of her duties in the best interest of
the Town in her role as the chair and a member of the Hyannis
Main Street Waterfront Historic District Commission in the
particular matters of two hearings scheduled before the
Commission wherein Verizon New England Inc. has filed
applications seeking a Certificate of Appropriateness and a
Certificate of Hardship to allow for the reinforcement of and a 50 +
extension to an existing tower located at 49 Ocean Street, Hyannis,
MA.

12/06/2018
PASSES UNANIMOUS

2019-058 Appropriation And Loan Order In The
Amount Of $850,000

ORDERED: That the sum of $850,000 be appropriated for the
purpose of funding the implementation of repairs to the Hyannis
West Elementary School roof truss system, including costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $850,000, and that the Town Manager is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any
grants or gifts in relation thereto. Any premium received upon the
sale of any bonds or notes approved by this vote, less any such
premium applied to the payment of the costs of issuance of such
bonds or notes, may be applied to the payment of costs approved
by this vote in accordance with M.G.L. c. 44, §20, thereby
reducing the amount authorized to be borrowed to pay such costs
by a like amount. (FOR FULL TEXT SEE TOWN CLERK)

12/20/2018
PASSES 12 YES

6l



62

TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-059 Appropriation And Loan Order In The
Amount Of $571,000

ORDERED: That the sum of $571,000 be appropriated for the
purpose of reactivation of the Mary Dunn Well No. 4, including
the payment of costs incidental or related thereto, and that to meet
this appropriation, the Town Treasurer with the approval of the
Town Manager, is authorized to borrow $571,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

12/20/2018
PASSES 12 YES

2019-060 Acceptance Of A Fiscal Year 2019
Sustained Traffic Enforcement

RESOLVED: That the Town Council hereby accepts a Sustained
Traffic Enforcement Program (STEP) Grant award in the amount
of $16,159 from the Executive Office of Public Safety and
Security, Highway Safety Division, and that the Town Manager be
authorized to contract for and expend the grant funds for the
purpose stated herein.

12/20/2018

PASSES 11 YES, (LEVESQUE OFF
DAIS)

2019-061 Acceptance Of A Fiscal Year 2019 Traffic
Enforcement Grant Of $12,000

RESOLVED: That the Town Council hereby accepts a Traffic
Enforcement Grant award in the amount of $12,000 from the
Executive Office of Public Safety and Security, Highway Safety
Division and that the Town Manager be authorized to contract for
and expend the grant funds for the purpose stated herein.

12/20/2018
PASSES UNANIMOUS

2019-062 Acceptance Of A Fiscal Year 2019 Local
Law Enforcement Equipment Grant

RESOLVED: That the Barnstable Town Council does hereby
accept a Fiscal Year 2019 Local Law Enforcement Equipment and
Technology Grant from the Commonwealth of Massachusetts,
Executive Office of Public Safety and Security in the amount of

$20,000 and that the Town Manager be authorized to contract for
and expend the grant funds for the purpose stated herein.

12/20/2018
PASSES UNANIMOUS

2019-063 Appropriation Order $100,000. Cpc
Funds For Community Housing-seashore Home

That pursuant to the provisions of the Community Preservation
Act, G.L. ¢ 44B, the sum of One Hundred Thousand ($100,000.00)
Dollars be appropriated and transferred from the amount set aside
for community housing in the Community Preservation Fund; and
that the Town Manager is authorized to contract for and expend the
amounts appropriated for the creation by Seashore Homes, Inc. of
one year-round affordable rental unit with household incomes 80%
or less of Area Median Income (AMI) within a new multifamily
development containing 8 two-bedroom apartments located at 185
Ridgewood Avenue, Hyannis and to execute, deliver, accept and
record restrictions or other real property interests for the purposes
authorized herein subject to oversight by the Community
Preservation Committee.

01/03/2019

10 YES 3 ABSENT
(HEBERT,SCHNEPP AND
STEINHILBER)

2019-064 Amend Zoning Ordinance, Artcile Iii.
District Regulations§ 240-39(k) Signs

ORDERED: Section 1.

That the Zoning Ordinance, Article III. District Regulations,
Section 240-39. Shopping Center Redevelopment Overlay District,
Section D, Definitions be amended to strike the definition of
MAIJOR STORE: “MAJOR STORE - A store having 50,000 or
more contiguous square feet of gross floor area occupied by a
single tenant or occupant and operated under a single trade name.”
(FOR FULL TEXT SEE TOWN CLERK)

01/17/2019
PASSES 10 YES

2019-065 Approp & Trans Order Of $38,000.00 Cpc
Funds For 0 Bumps River Rd

ORDERED: That pursuant to the provisions of the community
Preservation Act, G.L. c. 44B, the sum of Thirty Eight Thousand
and NO/100 ($38,000.00) Dollars be appropriated and transferred
from the amount set aside for open space in the Community
Preservation Fund for acquisition by the Town for open space
conservation and passive recreation from Barnstable Land Trust,
Inc. (“BLT”) representing a portion of the total amount of
$40,300.00 needed by BLT to purchase with associated costs a
vacant open space in Marstons Mills containing 5.92 acres more or
less, having a street address of 0 Bumps River Road, Marstons
Mills, shown on Barnstable Assessors Map 168 as Parcel 9; that a
conservation restriction to be held by BLT is hereby approved in
the form approved by the Land Acquisition and Preservation
Committee and Town Manager subject to approval by the Secretary
of the Commonwealth of Massachusetts Executive Office of
Energy and Environmental Affairs; that the Town Manager is
authorized to expend the amount appropriated on behalf of the
Town for the acquisition subject to oversight by the Community
Preservation Committee; and that the Town Council President and
Town Manager are authorized to execute, receive, deliver and
record any written instruments for the stated purposes.

01/17/2019
PASSES 10 YES



2019-066 2019 Emergency Management
Performance Grant In The Amount Of $13,760

RESOLVED: That the Barnstable Town Council does hereby
accept the Federal Fiscal Year 2019 Emergency Management
Performance Grant from the Massachusetts Emergency
Management Agency in the amount of $13,760 and that the Town
Manager be authorized to contract for and expend the grant funds
for the purpose stated herein.

01/03/2019
PASSES UNANIMOUS

2019-067 A Grant In The Amount Of $14,300 Ma
Dep For Enhancing Water Reduction

RESOLVED, that the Town Council hereby accepts a grant award
in the amount of $14,300.00 from the Massachusetts Department of
Environmental Protection for the purpose of enhancing its waste
reduction programs through the acquisition of public space and
outdoor event recycling containers, recycling carts and recycling
bins, waste reduction and/or recycling outreach and education
materials, and other related expenses enumerated in the Recycling
Dividends Program (RDP) contract. and that the Town Manager is
authorized to expend the grant monies for the purpose specified
herein.

01/03/2019
PASSES UNANIMOUS

2019-068 $250,000 For A Feasibility Study And
Preliminary Investigations

ORDERED: That the sum of $250,000 be appropriated and
transferred from the Comprehensive Water Management and
Private Way Fund for the purpose of a feasibility study and
preliminary investigations to evaluate the potential of the Town
utilizing the wastewater treatment facility at Joint Base Cape Cod
for future sewer expansion, including the payment and costs
incidental and related thereto, and that the Town Manager is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

02/07/2019
PASSES 13 YES

2019-069 $835,000 For The Design Of Roadway
And Utility Work

ORDERED: That the sum of $735,000 be appropriated and
transferred from the Comprehensive Water Management and
Private Way Fund and that the sum of $100,000 be appropriated
and transferred from the Water Supply Enterprise Fund reserves for
the purpose of funding the design of roadway and utility work,
including the payment and costs incidental and related thereto, and
that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

02/07/2019

PASSES 12 YES, 1 ABSTAIN
(SCHNEPP)

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-070 Resolve Acceptance Of Easement 307
Falmouth Road (route 28) Hyannis, Ma

RESOLVED: That the Town Manager is authorized to accept,
execute, deliver and record on behalf of the Town an easement for
a sewer pit from The Northeastern Conference Corporation of
Seventh-Day Adventists on property having a street address of 307
Falmouth Road (Route 28), Hyannis to be held under the care,
custody and charge of the Department of Public Works, Water
Pollution Control Division.

01/17/2019

PASSES 9 YES, 1 NO
(BEEDENDENDER)

2019-071 $250,000 For Conceptual Planning And
Design Cotuit Sewer Expansion

ORDERED: That the sum of $250,000 be appropriated and
transferred from the Comprehensive Water Management and
Private Way Fund for the purpose of conceptual planning and
design of'the first stage of sewer expansion in Cotuit, including the
payment and costs incidental and related thereto, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

02/07/2019
PASSES 13 YES

2019-072 Create A Water Stabilization Fund

ORDERED: That the Town of Barnstable create a Water
Stabilization Fund in accordance with General Law c. 40, § 5B of
the Massachusetts General Laws for the purpose of making
comprehensive improvements to the Town’s drinking water and
fire readiness services.

BACKGROUND: Under G.L. c. 40, § 5B, municipalities may
create one or more stabilization funds, which are special reserves
into which monies may be appropriated and reserved for later
appropriation for any lawful municipal purpose. There are no caps
on the amount that could be appropriated into the fund in any year
and the aggregate balances of all stabilization funds for a city or
town. Appropriations made into the fund are approved by a
majority vote. Appropriations from a stabilization fund must be
approved by a two-thirds vote. Likewise, a two-thirds vote is
needed to create a stabilization fund and to change its purpose. A
new local acceptance provision was added by the Municipal
Modernization Act, which took effect on November 7, 2016, as the
fourth paragraph of G.L. c. 40, § 5B. If accepted, the local
legislative body, by a two-thirds vote, may dedicate to a
stabilization fund certain revenue streams, including revenue from
fees and charges, except revenues already reserved by law for
particular purposes and locally assessed taxes and excises.

01/17/2019
PASSES 10 YES
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-073 Accept The 4th Paragraph Of Mgl
Chapter 40 §5b

ORDERED: That the Town Council accept the fourth paragraph
of Massachusetts General Laws Chapter 40, Section 5B, which
provides for the dedication, without further appropriation, of all, or
a percentage not less than 25 percent, of particular fees, charges or
receipts to a stabilization fund established under Massachusetts
General Laws Chapter 40, Section 5B, to be effective for the fiscal
year beginning on July 1, 2019.

RATIONALE: Acceptance of this paragraph will allow the Town
Council to dedicate a minimum of 25 percent and up to 100
percent of a particular fee, charge or receipt to a stabilization fund,
subject to a two-thirds vote of the Town Council.

01/17/2019
PASSES 10 YES

2019-074 Future Host Community Agreement
Payments From Vineyard Wind

ORDERED: That the Town Council dedicates 100 percent of the “
Host Community Agreement Payments” collected under Host
Community Agreement entered into with Vineyard Wind to the
Water Stabilization Fund established under Massachusetts General
Laws Chapter 40, Section 5B, effective for fiscal year 2020
beginning on July 1, 2019

BACKGROUND: If the Town Council accepts the fourth
paragraph of G.L. c. 40, § 5B, the Town Council may vote to
dedicate a revenue source to a stabilization fund by a two-thirds
vote. The vote must include the (1) specific revenue source being
dedicated; (2) the percentage of that revenue source being
dedicated, which must be at least 25 percent of the source; and (3)
the fund into which the revenue source is being dedicated.

The vote must take place before July 1 of the fiscal year in
which the dedication is to begin. A dedication may be terminated
in the same manner, i.e., by a two-thirds vote of the Town Council,
but cannot terminate unless it has been in effect for at least three
fiscal years.

Any fee, charge or other receipt may be dedicated to a stabilization
fund, except real and personal property taxes, motor vehicle
excises, boat excises, farm animal and machinery excises, classifiec
forest, farm and recreational land and penalty taxes, community
preservation surcharges and municipal water infrastructure
surcharges cannot be dedicated to a stabilization fund. Also, fees,
charges or other receipts already reserved by law for expenditure
for a particular purpose cannot be dedicated to a stabilization fund.
This includes revenues dedicated by general laws or special acts
and revenues dedicated because the town accepted a statute or
otherwise acted under a statute to dedicate them.

01/17/2019
PASSES 9 YES, 1 NO (SCHNEPP)

2019-075 Appropriation And Transfer Order In
The Amount Of $250,000.00

ORDERED: That pursuant to the provisions of the Community
Preservation Act, G.L. ¢ 44B, the sum of Two Hundred Fifty
Thousand and No/100 ($250,000.00) Dollars be appropriated and
transferred from the amount set aside for community housing in the
Community Preservation Fund; and that the Town Manager is
authorized to contract for and expend the amounts appropriated for
the creation by Friends or Relatives with Autism Related
Disabilities, Inc. (FORWARD) of two purpose-built homes on five
(5) acres of land in the Town of Dennis for eight (8) adults with
autism having household incomes of less than 100% of Area
Median Income (AMI) and to execute, deliver, accept and record
subordinate leasehold mortgages as security for the purposes
authorized herein subject to oversight by the Community
Preservation Committee.

02/07/2019
PASSES 13 YES

2019-076 Auth Town Council Presidentto Delegate
The Responsibilty

RESOLVED, that, pursuant to Town Council Rule 2, the Town
Council hereby authorizes the Council President, James Crocker
Jr., to delegate the responsibility to serve as an ex-officio member
of all Town Council Committees to Council Vice President, John
Flores, in the absence of the President.

01/17/2019
PASSES UNANIMOUS

2019-077 Acceptance Of Fiscal Year 2019
Masswildlife Habitat Grant

RESOLVED: That the Town Council does hereby accept the
MassWildlife Habitat Management Grant award in the amount of
$11,820 from The Commonwealth Of Massachusetts Division of
Fisheries and Wildlife for the management of the West Barnstable
Conservation Area through the use of prescribed burning and that
the Town Manager be authorized to contract for and expend the
grant funds for the purpose stated herein.

01/17/2019
PASSES UNANIMOUS

2019-078 Acceptance Of Fiscal Year 2019 Planning
Assistance Grant

RESOLVED: That the Town Council does hereby accept the
Planning Assistance Grant award in the amount of $50,000 from
The Commonwealth Of Massachusetts Executive Office of Energy
and Environmental Affairs for the for the purpose of hiring a
consultant to revise zoning and regulatory standards in Downtown
Hyannis to support increased housing production that is compatible
with traditional development patterns and meets a range of housing
needs and that the Town Manager be authorized to contract for and
expend the grant funds for the purpose stated herein.

01/17/2019
PASSES UNANIMOUS



2019-079 Transfer Order Of $50,000 To Fund A
Qualified Consultant

ORDERED: That the sum of $50,000 be transferred from the Town
Council Reserve Fund to fund a qualified consultant to facilitate

public outreach and to revise and draft regulations pertaining to
short-term rental of dwelling units.

01/17/2019
PASSES UNANIMOUS

2019-080 Authorization For The Airport
Commission To Enter A 49 Year Lease

ORDERED: That the Town Council hereby authorizes the
Barnstable Airport Commission on behalf of the Inhabitants of the
Town of Barnstable to enter into a lease for a term of forty-nine
(49) years with WS Landing at Hyannis LLC and/or WS
Development Associates LLC or any of its affiliates for property

identified as Map 311, Parcel 092 and addressed as 790 Iyannough
Road/Route 132, Hyannis, MA

04/25/2019
PASSES UNANIMOUS

2019-081 Transfer Order In The Amount Of
$45,000 To Fund The Hvac
ORDERED: That the sum of $45,000 be transferred from the Town

Council Reserve Fund to fund the replacement of the HVAC
system at the Hyannis Golf Course Clubhouse.

01/17/2019
PASSES UNANIMOUS

2019-082 Acceptance Of Fiscal Year 2019

Legislative Earmark Grant

RESOLVED: That the Barnstable Town Council does hereby
accept a Fiscal Year 2019 Legislative Earmark Grant from the
Commonwealth of Massachusetts, Department of Mental Health of

$45,000, and that the Town Manager be authorized to contract for
and expend the grant funds for the purpose stated herein.

01/17/2019
PASSES UNANIMOUS

2019-084 Appointments To A
Board/committee/commission:

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Zoning Board of Appeals: Paul Pinard from an associate member
to a full member to a term expiring 6/19

02/07/2019
PASSES UNANIMOUS

TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-084A Appointments To A
Board/committee/commission:

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Hyannis Main Street Waterfront Historic District Commission:
Jonathan Kanter, 17 Ash Circle, Cotuit, MA as a regular member
holding a real estate license to a term expiring 6/20;

01/17/2019
PASSES UNANIMOUS

2019-085 Reappointments To A
Board/committee/commission

RESOLVED: That the Town Council reappoints the following
individuals to a multiple-member board/committee/commission:
Steamship Authority: Eric Shufelt as the Town of Barnstable
Representative member to a term expiring 12/31/19

02/07/2019

2019-086 Acceptance Of Grant In The Amount Of
$1,000

RESOLVED: That the Town of Barnstable hereby accepts a grant
of $1,000 from the Kiwanis Club of Hyannis for the Barnstable
Youth Commission’s Annual Seventh Grade Youth Summit and
does hereby authorize the Town Manager to contract for and
expend said funds for that purpose.

02/07/2019
PASSES UNANIMOUS

2019-087 Supplemental Approp & Trans Order Of
$765,000 Airport

ORDERED: That the sum of $765,000 be appropriated for the
purpose of funding Fiscal Year 2019 Airport Operating expenses,
and that to meet this appropriation, that $765,000 be transferred
from the Airport Enterprise Fund Reserves.

02/28/2019

PASSES 11 YES 2 NO (CROCKER
AND HEBERT)

2019-088 Authorizing The Town Manager To
Execute A Regulatory

ORDERED: That the Town Manager is authorized pursuant to
Section 168-5, General Ordinances of the Code of the Town of
Barnstable (the “Code”), to enter into and execute a Regulatory
Agreement between the Town of Barnstable and 720 MAIN
RESIDENCES, LLC, for the property 720 Main Street, Hyannis,
1.13 + acres, shown on Town of Barnstable Assessor’s Map 308 as
Parcel 003, and which is more particularly described in the deed
recorded with the Barnstable County Registry of Deeds in Book
30351, Page 192 (“the Property”); and permitting the
redevelopment of the Property and granting the requested zoning
relief. The Developer desires to develop the Property pursuant to
this Regulatory Agreement. (FOR FULL TEXT SEE TOWN

CLERK) WITHDRAWN-UNANIMOUS
05/16/2019 6
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-089 Acceptance Of A Gift In The Form Of A
Davit (valued At $500.00)

RESOLVED: That the Town of Barnstable hereby accepts a gift in
the form of a davit (valued at $500.00) from Mr. James Hurley,
President of New England Maritime, and does hereby authorize the
Town Manager to accept the gift.

02/07/2019
PASSES UNANIMOUS

2019-090 Acceptance Of A Gift In The Amount Of
$2,000 Shellfish Propagation

RESOLVED: That the Town of Barnstable hereby accepts a gift in
the amount of $2,000 from the Cape Cod Commercial Fishermen’s
Alliance and Aqua cultural Research Corporation (ARC), for the
purpose of supporting the town’s shellfish propagation program
and does hereby authorize the Town Manager to expend the gift for
said purpose.

02/07/2019
PASSES UNANIMOUS

2019-091 Transfer Order In The Amount Of
$30,000 For The Treatment Of Fanwort

ORDERED: That the sum of $30,000 be transferred from the
Fiscal Year 2019 Planning & Development Department’s
personnel services budget to the Fiscal Year 2019 Planning &
Development’s operating expenses budget for the purpose of
treating fanwort in Bearse Pond, Centerville

02/07/2019
PASSES UNANIMOUS

2019-092 Amendment Of The Zoning Map Of The
Town Of Barnstable

ORDERED: That Code of the Town of Barnstable, Part I General
Ordinances, Chapter 240 Zoning be amended as follows:
SECTION 1

By amending Article II, Section 6, The Zoning Map of the Town of
Barnstable Massachusetts is hereby amended to rezone property
from the Marine Business A-2 Zoning District to the Residence C
Zoning District to the as shown on maps entitled;

[o“Proposed Amendment to the Town Zoning Map expanding
the Residence C District in Osterville” and

- o“Proposed Amendment to the Osterville Zoning Map
expanding the Residence C District in Osterville” and

Dated February 7, 2019 as prepared by the Town of Barnstable
GIS (Geographical Information System) Unit

02/28/2019
PASSES 13 YES

2019-093 Appropriation And Loan Order In The
Amount Of $250,000

ORDERED: That the sum of $250,000 be appropriated for the
purpose of funding the Engineering and Planning Segment of
Phase 2 of the Field Improvements as part of the Barnstable High
School Sports Field Upgrade Project as outlined in the Fiscal Year
2020 — Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $250,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-094 Appropriation And Loan Order In The
Amount Of $500,000

ORDERED: That the sum of $500,000 be appropriated for the
purpose of funding the Barnstable Public School District —-Wide
Communication, Video Surveillance and Entry Improvement
Project as outlined in the FY 2020 - FY 2024 Capital Improvement
Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow
$500,000, and that in accordance with Chapter 44, Section 20 of
the General Laws, any premium received by the Town upon the
sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the
Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES



2019-095 Appropriation And Loan Order In The
Amount Of $1,000,000

ORDERED: That the sum of $1,000,000 be appropriated for the
purpose of funding the Barnstable High School (BHS) Synthetic
Turf Replacement Project as outlined in the Fiscal Year 2020 —
Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $1,000,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto, and further ordered that $886,000 of the
$4,236,000 borrowing authorized by Town Council order 2016-
081 on April 7, 2016 for the Barnstable Community Horace Mann
Charter Public School Roof and Fagade Improvement Project,
which is no longer needed for such project, is hereby rescinded

04/04/2019

PASSES 10 YES, (STEINHILBER
OFF DAIS)

2019-096 Appropriation And Loan Order In The
Amount Of $250,000

ORDERED: That the sum of $250,000 be appropriated for the
purpose of funding the Barnstable Public School Campus Wide
Mechanical Upgrades Project as outlined in the FY 2020 - FY
2024 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $250,000, and that in accordance with
Chapter 44, Section 20 of the General Laws, any premium received
by the Town upon the sale of any bonds or notes thereunder, less
any such premium applied to the payment of the costs of issuance
of such bonds and notes, may be applied to pay such project costs,
and that the Barnstable School Committee is authorized to contract
for and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto

04/04/2019
PASSES 11 YES

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-097 Ppropriation Loan And Transfer Order
In The Amount Of $1,000,000

ORDERED:That the sum of $1,000,000 be appropriated for the
purpose of funding the Barnstable Public School Barnstable High
School Environmental Lab Project as outlined in the Fiscal Year
2020 — Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that $178,000 be transferred from the remaining
unexpended funds under Town Council order 2016-082 and that
$500,000 be transferred from the remaining unexpended funds
under Town Council order 2016-081 that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow
$322,000, and that in accordance with Chapter 44, Section 20 of
the General Laws, any premium received by the Town upon the
sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the
Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto

04/04/2019
PASSES 11 YES

2019-098 Appropriation And Loan Order In The
Amount Of $1,500,000

ORDERED: That the sum of $1,500,000 be appropriated for the
purpose of funding the Barnstable High School and Barnstable
Intermediate School Roof Top Unit Ventilator Replacement Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $1,500,000, and that in accordance with Chapter 44,
Section 20 of the General Laws, any premium received by the
Town upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such
bonds and notes, may be applied to pay such project costs, and that
the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-099 Appropriation And Loan Order In The
Amount Of $500,000

ORDERED: That the sum of $500,000 be appropriated for the
purpose of funding the Centerville Elementary School Unit
Ventilator Upgrade Project as outlined in the Fiscal Year 2020 —
Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $500,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto

04/04/2019
PASSES 11 YES

2019-100 Appropriation And Transfer Order In
The Amount Of $150,000

ORDERED: That the sum of $150,000 be appropriated for the
purpose of funding the Comprehensive School Facilities
Assessment as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $150,000 be transferred from General Fund Surplus, and that
the Barnstable School Committee is authorized to contract for and
expend the appropriation made available for these purposes.

04/04/2019
PASSES UNANIMOUS

2019-101 Appropriation And Loan Order In The
Amount Of $450,000

ORDERED: That the sum of $450,000 be appropriated for the
purpose of funding the Hyannis West Elementary School Roof
Replacement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $450,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-102 Appropriation And Loan Order In The
Amount Of $250,000

ORDERED: That the sum of $250,000 be appropriated for the
purpose of funding the Centerville Elementary School Roof
Replacement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $250,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable School Committee is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-103 Appropriation And Loan Order In The
Amount Of $220,000

ORDERED: That the sum of $220,000 be appropriated for the
purpose of funding the Airport’s Replacement of Aircraft Rescue
and Fire Fighting (ARFF) Equipment as outlined in the Fiscal Year
2020 — Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $220,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable Airport Commission is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-104 Appropriation And Loan Order In The
Amount Of $490,000

ORDERED: That the sum of $490,000 be appropriated for the
purpose of funding the Airport’s Aircraft Rescue and Fire Fighting
Building Roof Repairs as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $490,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable Airport Commission is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES



2019-105 Appropriation And Loan Order In The
Amount Of $800,000

ORDERED: That the sum of $800,000 be appropriated for the
purpose of funding the Airport’s Snow Removal Equipment
Replacement (Kodiak Snow Blower) as outlined in the Fiscal Year
2020 —  Fiscal Year 2024 Capital Improvement Plan, including
the payment of costs incidental or related thereto; and that to meet
this appropriation, that the Town Treasurer, with the approval of
the Town Manager, is authorized to borrow $800,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable Airport Commission is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-106 Appropriation And Loan Order In The
Amount Of $230,000

ORDERED: That the sum of $230,000 be appropriated for the
purpose of funding the Airport’s Snow Removal Equipment
Replacement (Heavy Duty Carrier Vehicle with Plow and Sander)
as outlined in the Fiscal Year 2020 — Fiscal Year 2024Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $230,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the
Barnstable Airport Commission is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto

04/04/2019
PASSES 11 YES

2019-107 Appropriation And Loan Order In The
Amount Of $280,000

ORDERED: That the sum of $280,000 be appropriated for the
purpose of funding the Airport’s Main Terminal Ramp Hardstands
for Heavy Aircraft Parking as outlined in the Fiscal Year 2020 —

Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $280,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable Airport Commission is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-108 Appropriation And Loan Order In The
Amount Of $475,000

ORDERED: That the sum of $475,000 be appropriated for the
purpose of funding the Airport’s Runway 15-33 Surface Treatment
and Repainting Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $475,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Barnstable Airport Commission is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-109 Appropriation And Loan Order In The
Amount Of $1,000,000

ORDERED: That the sum of $1,000,000 be appropriated for the
purpose of funding the Airport’s Repairs to the Access Road on the
East Side of the Airfield Including Drainage and Utilities as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $1,000,000, and that in accordance with Chapter 44,
Section 20 of the General Laws, any premium received by the
Town upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such
bonds and notes, may be applied to pay such project costs, and that
the Barnstable Airport Commission is authorized to contract for
and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-110 Appropriation And Transfer Order In
The Amount Of $100,000

ORDERED: That the sum of $100,000 be appropriated for the
purpose of funding the Airport’s Perfluorooctane Sulfonate (PFOS)
Mitigation Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that $100,000 be transferred from the Airport
Enterprise Fund reserves, and that the Barnstable Airport
Commission is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/04/2019
PASSES UNANIMOUS
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-111 Appropriation And Loan Order In The
Amount Of $165,000

ORDERED: That the sum of $165,000 be appropriated for the
purpose of funding the Airport’s Replacement of Airfield Mowing
Equipment as outlined in the FY 2020 - FY 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $165,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the
Barnstable Airport Commission is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-112 Appropriation And Transfer Order In
The Amount Of $100,000

ORDERED: That the sum of $100,000 be appropriated for the
purpose of funding the Airport’s Replacement of Steel [-Beams in
the Airport Owned Hangar Project as outlined in the Fiscal Year
2020 Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that $100,000 be transferred from the Airport
Enterprise Fund reserves, and that the Barnstable Airport
Commission is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/04/2019
PASSES UNANIMOUS

2019-113 Appropriation And Transfer Order In
The Amount Of $100,000

ORDERED: That the sum of $100,000 be appropriated for the
purpose of funding the Aerial Flyover & Mapping Update Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $100,000
be transferred from the Capital Trust Fund Reserves, and that the
Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-114 Appropriation And Transfer Order In
The Amount Of $50,000

ORDERED: That the sum of $50,000 be appropriated for the
purpose of funding the Summer Aerial Flyover of Waterways
Project as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $50,000 be transferred from the Capital Trust Fund Reserves,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-115 Appropriation And Loan Order In The
Amount Of $679,000

ORDERED: That the sum of $679,000 be appropriated for the
purpose of funding the Hyannis Youth and Community Center
Roof, HVAC Controls, Parking and Security Improvement Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $679,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-116 Appropriation And Loan Order In The
Amount Of $415,000

ORDERED: That the sum of $415,000 be appropriated for the
purpose of funding the Craigville Bath House and Parking Lot
Improvement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $415,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

04/04/2019
PASSES 11 YES



2019-117 Appropriation And Loan Order In The
Amount Of $620,000

ORDERED: That the sum of $620,000 be appropriated for the
purpose of funding the Marstons Mills Tennis Court Improvement
Project as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $620,000, and that in accordance with
Chapter 44, Section 20 of the General Laws, any premium received
by the Town upon the sale of any bonds or notes thereunder, less
any such premium applied to the payment of the costs of issuance
of such bonds and notes, may be applied to pay such project costs,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-118 Appropriation Transfer And Loan Order
In The Amount Of $446,000

ORDERED: That the sum of $446,000 be appropriated for the
purpose of funding the Hyannis Golf Course Cart Path System
Replacement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that $32,000 be transferred from the remaining
funds in Town Council order ~ 2015-106, and that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $414,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-119 Appropriation And Loan Order In The
Amount Of $1,730,000

ORDERED: That the sum of $1,730,000 be appropriated for the
purpose of funding the Channel Dredging Project as outlined in the
Fiscal Year 2020 — Fiscal Year 2024 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and
that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $980,000,
and that in accordance with Chapter 44, Section 20 of the General
Laws, any premium received by the Town upon the sale of any
bonds or notes thereunder, less any such premium applied to the
payment of the costs of issuance of such bonds and notes, may be
applied to pay such project costs, and that $750,000 be transferred
from the Comprehensive Water Management and Private Way
Fund reserves, and that the Town Manager is authorized to contract
for and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto,
and further ordered that $1,000,000 of borrowing authorized by
Town Council order 2018-074 for dredging the first phase of the
Cotuit Bay Entrance Channel Project, which is no longer needed
for such project, is hereby rescinded.

04/04/2019
PASSES 11 YES

2019-120 Appropriation And Transfer Order In
The Amount Of $60,000

ORDERED: That the sum of $60,000 be appropriated for the
purpose of funding the Design and Permitting of the Sandy Neck
Gatehouse and Off Road Vehicle Access Trail Relocation as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $60,000 be
transferred from the Sandy Neck Enterprise Fund reserves, and that
the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/04/2019
PASSES UNANIMOUS

2019-121 Appropriation And Transfer Order In
The Amount Of $3,450,000

ORDERED: That the sum of $3,450,000 be appropriated for the
purpose of funding the Public Roads Maintenance Project as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $3,450,000
be transferred from the Capital Trust Fund Reserves, and that the
Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-122 Appropriation And Loan Order In The
Amount Of $500,000

ORDERED: That the sum of $500,000 be appropriated for the
purpose of funding the Public Bridge Improvements and Repairs
Project as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $500,000, and that in accordance with
Chapter 44, Section 20 of the General Laws, any premium received
by the Town upon the sale of any bonds or notes thereunder, less
any such premium applied to the payment of the costs of issuance
of such bonds and notes, may be applied to pay such project costs,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-123 Appropriation And Transfer Order In
The Amount Of $125,000

ORDERED: That the sum of $125,000 be appropriated for the
purpose of funding the Bearses Way Bike Path Design &
Permitting Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that $125,000 be transferred from the Capital Trust
Fund Reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

04/04/2019
PASSES 11 YES

2019-124 Appropriation And Loan Order In The
Amount Of $900,000

ORDERED: That the sum of $900,000 be appropriated for the
purpose of funding the Bumps River Bridge Repairs Project as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $900,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-125 Appropriation And Loan Order In The
Amount Of $314,000

ORDERED: That the sum of $314,000 be appropriated for the
purpose of funding the Sidewalk Overlay & Guardrail Project as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $314,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-126 Appropriation And Transfer Order In
The Amount Of $114,000

ORDERED: That the sum of $114,000 be appropriated for the
purpose of funding the Main Street Hyannis Tree Lighting Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $114,000
be transferred from the General Fund Reserves, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019

PASSES 10 YES, 1 NO (RAPP
GRASSETTI)

2019-127 Appropriation And Transfer Order In
The Amount Of $150,000

ORDERED: That the sum of $150,000 be appropriated for the
purpose of funding the Municipal Separate Storm Sewer System
(MS4) Program as outlined in the Fiscal Year 2020 — Fiscal Year
2024 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $150,000 be transferred from the remaining funds in Town
Council order  2016-105, and that the Town Manager is
authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/04/2019
PASSES UNANIMOUS



2019-128 Appropriation And Loan Order In The
Amount Of $300,000

ORDERED: That the sum of $300,000 be appropriated for the
purpose of funding the Crosswalk Improvement Project as outlined
in the Fiscal Year 2020 — Fiscal Year 2024 Capital Improvement
Plan, including the payment of costs incidental or related thereto;
and that to meet this appropriation, that the Town Treasurer, with
the approval of the Town Manager, is authorized to borrow
$300,000, and that in accordance with Chapter 44, Section 20 of
the General Laws, any premium received by the Town upon the
sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-129 Appropriation And Loan Order In The
Amount Of $480,000

ORDERED: That the sum of $480,000 be appropriated for the
purpose of funding the Town Hall Security Improvement Project as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $480,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/04/2019
PASSES 11 YES

2019-130 Appropriation And Transfer Order In
The Amount Of $600,000

ORDERED: That the sum of $600,000 be appropriated for the
purpose of funding the Effluent Flow Meter Evaluation, Design,
and Construction Project as outlined in the Fiscal Year 2020 —
Fiscal Year 2024 Capital Improvement Plan, including the payment
of costs incidental or related thereto; and that to meet this
appropriation, that $600,000 be transferred from the Water
Pollution Control Enterprise Fund reserves, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-131 Appropriation And Loan Orderin The
Amount Of $380,000

ORDERED: That the sum of $380,000 be appropriated for the
purpose of funding the Sewer System Evaluation Surveys Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $380,000, and that in accordance with Chapter 44, Section
20 of the General Laws, any premium received by the Town upon
the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

04/25/2019

PASSES 11 YES (NEARY OFF
DAIS)

2019-132 Appropriation And Loan Order In The
Amount Of $1,160,000

ORDERED: That the sum of $1,160,000 be appropriated for the
purpose of funding the Rendezvous Lane Pump Station
Replacement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $1,160,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

04/25/2019

PASSES 10 YES 1 NO (DAGWAN)
(WALLACE OFF DAIS)

2019-133 Appropriation And Loan Order In The
Amount Of $1,125,000

ORDERED: That the sum of $1,125,000 be appropriated for the
purpose of funding the Bearse’s Way Vacuum Sewer Replacement
Project as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $1,125,000, and that in accordance with
Chapter 44, Section 20 of the General Laws, any premium received
by the Town upon the sale of any bonds or notes thereunder, less
any such premium applied to the payment of the costs of issuance
of such bonds and notes, may be applied to pay such project costs,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 12 YES 73
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-134 Appropriation And Loan Order In The
Amount Of $4,019,000

ORDERED: That the sum of $4,019,000 be appropriated for the
purpose of funding the South Street Sewer Rehabilitation Project
as outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $4,019,000, and that in accordance with Chapter 44,
Section 20 of the General Laws, any premium received by the
Town upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such
bonds and notes, may be applied to pay such project costs, and that
the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 12 YES

2019-135 Appropriation And Loan Order In The
Amount Of $1,050,000

ORDERED: That the sum of $1,050,000 be appropriated for the
purpose of funding the Pipe Replacement and Upgrade Project as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $1,050,000, and that in accordance with Chapter 44,
Section 20 of the General Laws, any premium received by the
Town upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such
bonds and notes, may be applied to pay such project costs, and that
the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 12 YES

2019-136 Appropriation And Transfer Order In
The Amount Of $200,000

ORDERED: That the sum of $200,000 be appropriated for the
purpose of funding the Wells, Pump Stations, Treatment Plant
Repair & Upgrade Project as outlined in the Fiscal Year 2020 —
Fiscal Year 2024 Capital Improvement Plan, including the payment
of costs incidental or related thereto; and that to meet this
appropriation, that $200,000 be transferred from the Water Supply
Enterprise Fund reserves, and that the Town Manager is authorized
to contract for and expend the appropriation made available for
these purposes and be authorized to accept any grants or gifts in
relation thereto.

04/25/2019
PASSES UNANIMOUS

2019-137 Appropriation And Transfer Order In
The Amount Of $75,000

ORDERED: That the sum of $75,000 be appropriated for the
purpose of funding the purchase of a Valve Maintenance Trailer
System as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $75,000 be transferred from the Water Supply Enterprise Fund
reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS

2019-138 Appropriation And Transfer Order In
The Amount Of $220,000

ORDERED: That the sum of $220,000 be appropriated for the
purpose of funding the Wells Treatment Options Evaluation as
outlined in the Fiscal Year 2020 — Fiscal Year 2024 Capital
Improvement Plan, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that $220,000
be transferred from the Water Supply Enterprise Fund reserves, anc
that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS

2019-139 Appropriation And Transfer Order In
The Amount Of $60,000

ORDERED: That the sum of $60,000 be appropriated for the
purpose of funding the Repair and Upgrade of Five Compactor
Units as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $60,000 be transferred from the Solid Waste Enterprise Fund
reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS

2019-140 Appropriation And Transfer Order In
The Amount Of $80,000

ORDERED: That the sum of $80,000 be appropriated for the
purpose of funding the Replacement of an All-Terrain Litter
Vacuum and Kubota Rough Terrain Vehicle as outlined in the
Fiscal Year 2020 — Fiscal Year 2024 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and
that to meet this appropriation, that $80,000 be transferred from the
Solid Waste Enterprise Fund reserves, and that the Town Manager
is authorized to contract for and expend the appropriation made
available for these purposes and be authorized to accept any grants
or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS



2019-144 Appropriation And Transfer Order In
The Amountof $612,000

ORDERED: That the sum of $612,000 be appropriated for the
purpose of funding the Marstons Mills River Treatment System
Design and Permitting as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that $612,000 be transferred from the
Comprehensive Water Management and Private Way Fund
reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES UNANIMOUS

2019-145 Appropriation And Transfer Order In
The Amount Of $735,000

ORDERED: That the sum of $735,000 be appropriated for the
purpose of funding the Phinney’s Lane Sewer Expansion Final
Design and Permitting as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that $735,000 be transferred from the
Comprehensive Water Management and Private Way Fund
reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes
and be authorized to accept any grants or gifts in relation thereto.

04/25/2019

PASSES UNANIMOUS (HEBERT
OFF DAIS)

2019-146 Appropriation And Loan Order In The
Amount Of $797,000

ORDERED: That the sum of $797,000 be appropriated for the
purpose of funding the Osterville Field Construction and Site
Improvement Project as outlined in the Fiscal Year 2020 — Fiscal
Year 2024 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $797,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

04/25/2019
PASSES 12 YES

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-147 Appropriation And Loan Order In The
Amount Of $300,000

ORDERED: That the sum of $300,000 be appropriated for the
purpose of funding the Design and Permitting of Commerce Rd.
Improvements in Barnstable Village as outlined in the Fiscal Year
2020 — Fiscal Year 2024 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $300,000, and that in
accordance with Chapter 44, Section 20 of the General Laws, any
premium received by the Town upon the sale of any bonds or notes
thereunder, less any such premium applied to the payment of the
costs of issuance of such bonds and notes, may be applied to pay
such project costs, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes and be authorized to accept any grants or gifts in relation
thereto.

04/25/2019
PASSES 12 YES

2019-148 Appropriation And Loan Order In The
Amount Of $996,000

ORDERED: That the sum of $996,000 be appropriated for the
purpose of funding the Improvements to the School Administration
Building Project as outlined in the Fiscal Year 2020 — Fiscal Year
2024 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $996,000, and that in accordance with
Chapter 44, Section 20 of the General Laws, any premium received
by the Town upon the sale of any bonds or notes thereunder, less
any such premium applied to the payment of the costs of issuance
of such bonds and notes, may be applied to pay such project costs,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 12 YES

2019-149 Appropriation And Transfer Order In
The Amount Of $125,000

ORDERED: That the sum of $125,000 be appropriated for the
purpose of funding the Design and Permitting of a New Municipal
Pier Project as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $125,000 be transferred from the Capital Trust Fund Reserves,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 11 YES, 1 NO (SCHNEPP)
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-150 Appropriation And Transfer Order In
The Amount Of $75,000

ORDERED: That the sum of $75,000 be appropriated for the
purpose of funding the Design and Permitting to Extend the Cotuit
Town Dock as outlined in the Fiscal Year 2020 — Fiscal Year 2024
Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that $75,000 be transferred from the Capital Trust Fund Reserves,
and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes and be
authorized to accept any grants or gifts in relation thereto.

04/25/2019
PASSES 12 YES

2019-151 $80,000 For Burial Equipment

ORDERED: that the sum of $80,000 be appropriated for the
Structures & Grounds Cemetery Program for the purpose of
purchasing burial equipment used by Town staff to maintain
cemeteries and perform interments in town cemeteries, and to meet
such appropriation, that $80,000 be transferred from the Town’s
Sale of Cemetery Lots Special Revenue Fund

03/21/2019
PASSES 12 YES

2019-152 Prior Loan Allow For The Application Of
Premium Received To Project Costs

ORDERED: That the Town votes to supplement each prior order
of this Council that authorizes the borrowing of money to pay costs
of capital projects to provide that, in accordance with Chapter 44,
Section 20 of the General Laws, the premium received by the Town
upon the sale of any bonds or notes thereunder, less any such
premium applied to the payment of the costs of issuance of such
bonds or notes, may be applied to pay project costs and the amount
authorized to be borrowed for each such project shall be reduced
by the amount of any such premium so applied.

02/28/2019
PASSES UNANIMOUS

2019-153 $200,000 For The Fiscal Year 2019
Airport Capital Budget

ORDERED: That the sum of $200,000 be appropriated for the
purpose of funding various Airport capital improvement projects as
follows:

$100,000 for Airport Rates & Charges Study
$100,000 for Snow Removal Equipment Replacement Vehicles

and that to meet this appropriation, that $200,000 be transferred
from the Airport Enterprise Fund reserves; and that the Airport
Commission is authorized to contract for and expend the
appropriation made available for these purposes and be authorized
to accept any grants or gifts in relation thereto.

03/21/2019
PASSES 12 YES

2019-154 $44,617 For Fiscal Year 2019 Public
Safety O&m Bismore Park

ORERED: That the sum of $44,617 be appropriated for the
purpose of funding Fiscal Year 2019 public safety operational and
maintenance improvements at Bismore Park; and that to meet this
appropriation, that $44,617 be transferred from the Bismore Park
Special Revenue Fund.

03/21/2019
PASSES 12 YES

2019-155 Acceptance Of Gift In The Amount Of
$4,000 From The First Baptist Church

RESOLVED: That the Town of Barnstable hereby accepts a grant
0f $4,000 from the First Baptist Church of Hyannis for the Hyannis
Youth and Community Center to help fight hunger locally and does
hereby authorize the Town Manager to contract for and expend
said funds for that purpose.

03/07/2019
PASSES UNANIMOUS

2019-156 Resolve Establishing A Gift Account For
Recreation Division

RESOLVED: That the Town Council, pursuant to the provisions
of G.L. c. 44 §53 A, hereby establishes a dedicated account for the
purpose of receiving gifts to help augment Recreation Division and
the Hyannis Youth & Community Center Division and hereby
authorizes the Community Services Director to approve
expenditure of monies from said gift gift account “providing a
report goes to the Town Manager” for that purpose.

03/07/2019

AS AMENDED PASSES
UNANIMOUS

2019-157 Cape And Islands Water Protection Fund
Management Board

RESOLVED: That the Town Council, pursuant to G.L. c. 29C
§20, does hereby appoint Town Manager , Mark S. Ells, as the

Town of Barnstable’s member to the Cape Cod and Islands Water
Protection Fund Management Board to serve a three year term.

03/21/2019
PASSES UNANIMOUS



2019-158 Loan Order Rescissions

ORDERED: That the amount of $38,297,163 of unissued loan
authorizations be rescinded as follows:

Council OrderDate AuthorizedAmountRescinded
2004-084 WPCF Effluent
Mitigation6/17/2004$8,850,000$8,454,246
2011-082 Water Pipe Upgrade5/5/2011$1,050,000$535,156
2012-084 Water Main
Construction4/26/2012$1,070,000$157,134
2013-085 Water Pipe Upgrade4/4/2013$1,050,000$32,690
2013-100 Airport Lighting & Runway
Signs4/25/2013$260,000$136,950
2013-101 Airport Terminal
Ramp4/25/2013$7,800,000$7,357,172
2013-103 East Ramp Sewer
Extension4/25/2013$634,000$634,000
2014-053 East Ramp
Reconstruction2/27/2014$5,000,000$4,335,619
2014-108 MM Fish Run
Reconstruction4/17/2014$326,500$500
2014-085 Permit & Design Runway 15-
335/15/2014$400,000$400,000
2014-088 Airport Front end
Loader5/15/2014$650,000$650,000
2014-089 Airport Access Rd Design &
const.5/15/2014$448,125%448,125
2015-122 Airport Taxiways
C&D5/21/2015$3,800,000$3,800,000
2015-123 Airport Snow Removal
Equipment5/21/2015$1,075,000$1,075,000
2015-150 Airport Taxiway C&D6/18/2015$785,000$785,000
2016-090 Airfield
Improvements3/2/2017$6,373,000$6,273,000
2016-101 Solid Waste Facility Site
Improvements4/21/2016$2,000,000$2,000,000
2016-158 Airport Runway Rehab 15-
336/2/20163645,090$645,090

2018-008 Runway Reconstruction 8/17/2017 $2,077,481
$577,481
Totals $44,294,196 $38,297,163

03/21/2019
PASSES UNANIMOUS

2019-159 Sidewalk Easment For 80 Perserverance
Way Hyannis Ma

RESOLVED: That the Town Manager is authorized to accept,
execute, deliver and record on behalf of the Town a nonexclusive
permanent right and easement from Switch Gear LLC for the
installation, construction, reconstruction, replacement, alteration,
operation, inspection, repair, maintenance and removal of a hard-
surfaced sidewalk for the use and enjoyment of the general public
for a property having a street address of 80 Perseverance Way,
Hyannis, MA to be held under the care, custody and charge of the
Department of Public Works,

04/04/2019
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-161 Appropriation Order In The
Amount 0$8,041,243 Fy 20 Airport

ORDERED: That the sum $8,041,243 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Airport Enterprise
Fund budget, and to meet such appropriation that $8,041,243 be
raised from current year revenues by the Airport Enterprise Fund,
as presented to the Town Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-162 Appropriation Order In The Amount
Of $69,599,861 Public Schools

ORDERED: That the sum $69,599,861 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Barnstable Public
Schools budget, and that to meet this appropriation that
$68,999,861 be raised from current year revenues, and that
$600,000 be transferred from the General Fund reserves, as
presented to the Town Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-163 Appropriation Order In The Amount Of
$15,342,667 Police Dept

ORDERED: That the sum of $15,342,667 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Barnstable Police
Department budget; and to meet such appropriation that
$15,007,667 be raised from current year revenues, that $285,000
be transferred from the General Fund reserves, and that $50,000 be
transferred from the Embarkation Fee Special Revenue Fund as
presented to the Town Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-164 Appropriation Order In The Amount Of
$2,130,304 Planning & Development

ORDERED: That the sum of $2,130,304 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Planning and
Development Department budget, and that to meet this
appropriation that $1,811,004 be raised from current year revenues
and that $45,000 be transferred from the Wetlands Protection
Special Revenue Fund, and that $264,900 be transferred from the
Bismore Park Special Revenue Fund, and that $9,400 be
transferred from the General Fund reserves, as presented to the
Town Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-165 Appropriation Order In The Amount Of
$2,569,427 Community Services

ORDERED: That the sum of $2,569,427 be raised and
appropriated for the purpose of funding the Town's Fiscal Year
2020 Community Services Department General Fund budget as
presented to the Town Council by the Town Manager

05/16/2019
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-166 Appropriation Order In The Amount Of
$877,860 For The Public Education

ORDERED: That the sum of $877,860 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Public, Education
& Government Access Television Enterprise Fund budget; and to
meet such appropriation that $838,000 be raised from Enterprise
Fund revenues, and that $39,860 be transferred from the PEG
Enterprise Fund reserves as presented to the Town Council by the
Town Manager

05/16/2019
PASSES 11 YES

2019-167 Appropriation Order In The Amount Of
$3,876,414 Golf

ORDERED: That the sum of $3,876,414 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Golf Course
Enterprise Fund budget; and to meet such appropriation that
$3,493,200 be raised from Enterprise Fund revenues, and that
$233,199 be raised from the General Fund, and that $150,015 be
transferred from the Golf Course Enterprise Fund reserves, as
presented to the Town Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-168 Appropriation Order In The Amount Of
$3,400,131 Hycc

ORDERED: That the sum of $3,400,131 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Hyannis Youth
and Community Center Enterprise Fund budget; and to meet such
appropriation that $1,128,102 be raised from Enterprise Fund
revenues, that $1,049,639 be raised in the General Fund, that
$1,089,550 be transferred from the Capital Trust Fund, and that
$132,840 be transferred from the HYCC Enterprise Fund reserves
as presented to the Town Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-169 Appropriation Order In The Amount Of
$1,238,947 Marine & Environmental

ORDERED: That the sum of $1,238,947 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Marine &
Environmental Affairs Department General Fund budget, and to
meet such appropriation, that $864,947 be raised from current year
revenue, that $348,000 be transferred from the Waterways Special
Revenue Fund, and that $26,000 be transferred from the General
Fund reserves as presented to the Town Council by the Town
Manager

06/06/2019
PASSES UNANIMOUS

2019-170 Appropriation Order In The Amount Of
$832,780 2020 Marina

ORDERED: That the sum of $832,780 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Marina Enterprise
Fund budget; and to meet such appropriation that $707,700 be
raised from Enterprise Fund revenues, and that $55,631 be
transferred from the Capital Trust Fund, that $30,000 be transferred
from the Bismore Park Special Revenue Fund, and that $39,449 be
transferred from the Marina Enterprise Fund reserves as presented
to the Town Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-171 Appropriation Order In The Amount Of
$1,147,959 Sandy Neck

ORDERED: That the sum of $1,147,959 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Sandy Neck Park
Enterprise Fund budget; and to meet such appropriation that
$1,108,555 be raised from Enterprise Fund revenues, and that
$39,404 be transferred from the Sandy Neck Enterprise Fund
reserves, as presented to the Town Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-172 Appropriation Order In The Amount Of
$165,398 Licensing

ORDERED: That the sum of $165,398 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Licensing
Department budget, and to meet such appropriation, that $165,398
be raised from current year revenue, as presented to the Town
Council by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-173 Appropriation Order In The Amount Of
$2,140,557 Inspectional

ORDERED: That the sum of $2,140,557 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Inspectional
Services Department budget, and to meet such appropriation, that
$2,140,557 be raised from current year revenue as presented to the
Town Council by the Town Manager

05/16/2019
PASSES 11 YES



2019-174 Appropriation Order In The Amount Of
$10,189,353 Public Works

ORDERED: That the sum of $10,189,353 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Department of
Public Works General Fund budget, and to meet such
appropriation, that $10,118,783 be raised from current year
revenue, $45,570 be transferred from the Embarkation Fee Special
Revenue Fund and $25,000 be transferred from the Bismore Park
Special Revenue Fund, as presented to the Town Council by the
Town Manager

06/06/2019
PASSES UNANIMOUS

2019-175 Appropriation Order In The Amount Of
$3,419,883 Solid Waste

ORDERED: That the sum of $3,419,883 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Department of
Public Works Solid Waste Enterprise Fund budget, and to meet
such appropriation that $3,129,500 be raised from the Enterprise
Fund revenues, and that $290,383 be transferred from the Solid
Waste Enterprise Fund reserves, as presented to the Town Council
by the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-176 Appropriation Order In The Amount Of
$4,816,380 Water Pollution Control

ORDERED: That the sum of $4,816,380 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Department of
Public Works Water Pollution Control Enterprise Fund budget, and
to meet such appropriation that $4,816,380 be raised from the
Enterprise Fund revenues, as presented to the Town Council by the
Town Manager

06/06/2019
PASSES UNANIMOUS

2019-177 Appropriation Order In The Amount Of
$6,955,015 Water Supply

ORDERED: That the sum of $6,955,015 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Department of
Public Works Water Supply Enterprise Fund budget, and to meet
such appropriation that $6,565,015 be raised from the Enterprise
Fund revenues, and that $390,000 be transferred from the Water
Enterprise Fund reserves, as presented to the Town Council by the
Town Manager

06/06/2019
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-178 Appropriation Order In The Amount Of
$268,987 Town Council Budget

ORDERED: That the sum of $268,987 be raised and appropriated
for the purpose of funding the Town's Fiscal Year 2020 Town
Council budget as presented to the Town Council by the Town
Manager

05/16/2019
PASSES 11 YES

2019-179 Appropriation Order In The Amount Of
$709,451 Town Manager

ORDERED: That the sum of $709,451 be raised and appropriated
for the purpose of funding the Town's Fiscal Year 2020 Town
Manager budget as presented to the Town Council by the Town
Manager

05/16/2019
PASSES 11 YES

2019-180 Appropriation Order In The Amount Of
$6,322,843 Admin Services

ORDERED: That the sum of $6,322,843 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 Administrative
Services Department budget, and to meet such appropriation, that
$6,160,343 be raised from current year revenue, and that $162,500
be transferred from the General Fund reserves, as presented to the
Town Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-181 Appropriation Order $23,894,141 Be
Appropriated Employee Benefits Budget

ORDERED: That the sum of $23,894,141 be appropriated for the
purpose of funding the Town’s Fiscal Year 2020 Employee
Benefits budget, and to meet such appropriation, that $23,044,141
be raised from current year revenue, that $240,000 be transferred
from the Pension Reserve Trust Fund, and that $610,000 be
transferred from the General Fund reserves, as presented to the
Town Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-182 Appropriation Order In The Amount Of
$7,152,492 General Fund Debt Sve

ORDERED: That the sum of $7,152,492 be appropriated for the
purpose of funding the Town's Fiscal Year 2020 General Fund
Debt Service budget, and to meet such appropriation, that
$694,670 be raised from current year revenue, and that $6,345,492
be transferred from the Capital Trust Fund, and that $59,430 be
transferred from the Embarkation Fee Special Revenue Fund, and
that $52,900 be transferred from the Bismore Park Special Revenue
Fund, as presented to the Town Council by the Town Manager

05/16/2019
PASSES 11 YES
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-183 Appropriation Order In The Amount Of
$2,115,460 Library & Tourism

ORDERED: That the sum of $2,115,460 be raised and
appropriated for the purpose of funding the Town’s Fiscal Year
2020 Library and Tourism Grant budgets as presented to the Town
Council by the Town Manager

05/16/2019
PASSES 11 YES

2019-184 Appropriation Order In The Amount Of
$250,000 Reserve Fund

ORDERED:That the sum of $250,000 be appropriated for the
purpose of funding the Town’s Fiscal Year 2020 Reserve Fund and
that the sum of $250,000 be transferred from the General Fund
reserves

05/16/2019
PASSES 11 YES

2019-185 Appropriation Order In The Amount Of
$18,758,861 Insurance, Assessments

ORDERED: That the sum of $18,758,861 be raised and
appropriated for the purpose of funding the Town’s Fiscal Year
2020 Insurance, Assessments, Transfers and Other Fixed Costs
budget as presented to the Town Council by the Town Manager,
and that the following sums be transferred from the Town’s
Enterprise Funds for the purpose of reimbursing administrative,
employee benefit and insurance costs budgeted within the General
Fund: (For full text see Town Clerk)

05/16/2019
PASSES 11 YES

2019-186 Appropriation Order For Community
Preservation Fund

ORDERED: That, pursuant to the provisions of G. L. c. 44B § 6,
for the Fiscal Year beginning July 1, 2019, the following sums of
the annual revenues of the Community Preservation Fund be set
aside for further appropriation and expenditure for the following
purposes: $404,676 for open space and recreation; $404,676 for
historic resources; $404,676 for community housing; $801,534 for
a budget reserve, and that the sum of $200,000 be appropriated
from the annual revenues of the Community Preservation Fund for
the administrative expenses the Community Preservation
Committee, to be expended under the direction of the Town
Manager, or the Community Preservation Committee with the prior
approval of the Town Manager

06/06/2019
PASSES UNANIMOUS

2019-187 Appropriation Order $1,921,467 For
Paying The Fy 2020 Cpc Debt Sve

ORDERED: That the Town Council hereby appropriate
$1,921,467 for the purpose of paying the Fiscal Year 2020
Community Preservation Fund debt service requirements, and to
meet such appropriation, that $1,831,198 be provided from current
year revenues of the Community Preservation Fund and that
$90,269 be provided from the reserve for the historic preservation
program within the Community Preservation Fund

06/06/2019
PASSES UNANIMOUS

2019-188 Appropriation Order In The Amount Of
$501,578 For Water Mgmt/private Road

ORDERED: That the Town Council hereby appropriate $501,578
for the purpose of paying the Fiscal Year 2020 Comprehensive
Water Management and Private Way Improvement Fund debt
service requirements, and to meet such appropriation, that
$501,578 be provided from the current year revenues of the
Comprehensive Water Management and Private Way Fund

05/16/2019
PASSES 11 YES

2019-189 Revolving Funds

RESOLVED: That the Town Council hereby authorizes the
following spending limitations for Fiscal Year 2020 revolving
funds:

Senior Services Classroom Education Fund - $100,000
Recreation Program Fund - $525,000

Shellfish Propagation Fund - $200,000

Consumer Protection Fund - $400,000

Geographical Information Technology Fund - $10,000

Arts and Culture Program Fund - $50,000

Asset Management Fund - $500,000

05/16/2019
PASSES 11 YES

2019-190 Acceptance Of A Grant In The Amount
Of $7,160 From Public Safety

RESOLVED: That the Barnstable Town Council does hereby
accept the Fiscal Year 2019 Pedestrian and Bicycle Safety
Enforcement and Equipment Grant in the amount of $7,160 from
the Executive Office of Public Safety and Security, Office of
Grants and Research, Highway Safety Division and that the Town
Manager be authorized to contract for and expend the grant funds
for the purpose stated herein.

04/25/2019
PASSES UNANIMOUS



2019-191 Appointments To A
Board/committee/commission:

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Infrastructure and Energy Committee: Christopher Peterson,

41 Thatcher Holway Road, Marstons Mills as a regular member to
a term expiring 06/2020; Mid Cape Cultural Council: Margaret
Weber, 364 Main Street, Centerville, as a regular member to a term
expiring 06/2021; Planning Board: Stephen Robichaud, 63 Marble
Road, Barnstable, to a term expiring 06/2020; Zoning Board of
Appeals: Robert Twiss, 44 Curry Lane, Osterville, as an associate
member to a term expiring 06/2021

05/02/2019
PASSES UNANIMOUS

2019-192 Memo Of Understanding $2,500,000

RESOLVED, that the Town Council hereby authorizes the Town
Manager to execute a Memorandum of Understanding with WS
Landing at Hyannis LLC to accept a housing contribution in the
amount of $2,500,000.00 under the terms and conditions specified
in the Memorandum of Understanding

04/25/2019
PASSES UNANIMOUS

2019-193 Acceptance Of Fiscal Year 2019 Grant In
The Amount Of $1,000,000 Blue!

ORDERED: That the Town Council hereby accepts a grant award
in the amount of $1,000,000 from the Seaport Economic Council
Grant Program to fund a new project named Expedition: Blue!, a
Maritime Heritage Experience Trail from Plymouth to
Provincetown.and that the Town Manager be authorized to contract
for and expend the grant funds for the purpose stated herein.

05/02/2019
PASSES UNANIMOUS

2019-194 Acceptance Of Fiscal Year 2019 Survey
And Planning Grant

RESOLVED: That the Town Council does hereby accept the
Survey and Planning Grant award in the amount of $10,000 from
Commonwealth of Massachusetts for the purpose of hiring a
consultant to complete new Massachusetts Historical Commission
Inventory Forms for historic properties in Barnstable as identified
in the 2010 Historic Preservation Plan, and that the Town Manager
be authorized to contract for and expend the grant funds for the
purpose stated herein.

06/06/2019
PASSES UNANIMOUS

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-195 Transfer Order In The Amount Of
$100,000 For The Design And Construction

ORDERED: That the amount of $100,000 appropriated under
Town Council order 2018-085 for the Attucks Lane Pump Station
Sewer Expansion Design Project be transferred and expanded for
the design and construction of the Attucks Lane Pump Station
Sewer Expansion.

05/02/2019
PASSES UNANIMOUS

2019-196 Appropriation And Loan Order In The
Amount Of $62,900 Private Roads

ORDERED: That the sum of $62,900 be appropriated for the
purpose of making temporary repairs to Samoset Road in the
Village of Marstons Mills, Barnstable, MA, and that to meet this
appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $62,900 under and
pursuant to M.G.L. c. 44, §§7 or 8, or pursuant to any other
enabling authority, and to issue bonds or notes of the Town
therefor; and that in accordance with M.G.L. c. 44, §20, any
premium received by the Town upon the sale of any bonds or notes
authorized by this order, less any such premium applied to the
payment of the costs of issuance of such bonds and notes, may be
applied to pay such project costs, thereby reducing the amount
authorized to be borrowed by this order by a like amount; and that
the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes, and assess
betterments in accordance with M.G.L. c. 80, and further that the
Town Manager is authorized to accept any grants or gifts in
relation thereto.

06/06/2019
PASSES UNANIMOUS

2019-197 Appropriation And Loan Order In The
Amount $748,000.00 Repair Private Ways

ORDERED: That the sum of $748,000.00 be appropriated for the
purpose of making temporary repairs to Gleneagle Drive in
Centerville, a private road within the Town of Barnstable, and that
to meet this appropriation, that $53,148.00 be transferred from the
remaining funds in Town Council order 2017-003, and that the
Town Treasurer, with the approval of the Town Manager, be
authorized to borrow $694,852.00 under and pursuant to M.G.L. c.
44, §§7 or 8, or pursuant to any other enabling authority, and to
issue bonds or notes of the Town therefor; and that in accordance
with M.G.L. c. 44, §20, any premium received by the Town upon
the sale of any bonds or notes authorized by this order, less any
such premium applied to the payment of the costs of issuance of
such bonds and notes, may be applied to pay such project costs,
thereby reducing the amount authorized to be borrowed by this
order by a like amount; and that the Town Manager is authorized to
contract for and expend the appropriation made available for these
purposes, and assess betterments in accordance with M.G.L. c. 80,
and further that the Town Manager is authorized to accept any
grants or gifts in relation thereto.

06/06/2019

PASSES 9 YES 3 NO
(BEEDENBENDER, NEARY,
TINSLEY)
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-198 Appropriation Order In The Amount Of
$38,840.00 Community Preservation

ORDERED: That pursuant to the provisions of the Community
Preservation Act, G.L. ¢ 44B, the sum of Thirty-eight thousand
eight hundred forty and NO/100 ($38,840.00) Dollars be
appropriated and transferred from the amount set aside in the
Community Preservation Act Fund for Historic Preservation and
that the Town Manager is authorized to expend the amount
appropriated for replacement of the roof for the purpose of
preserving the historic asset consisting of the Centerville Historical
Museum, 513 Main Street, Centerville subject to oversight by the
Community Preservation Committee, to be bound by restrictions,
easements or other security for public benefit.

06/06/2019
PASSES UNANIMOUS

2019-199 Resolution Approving Amendments To
Eversource Existing Right Of Way

ORDERED: That the town approve amendments to Eversource
existing right of way easements by increasing the width of
easements on Parcels shown on Assessors Map 36-001 more
specifically shown as Parcels 71 and 72 on the Plan of Land
entitled “Parcels 71 & 72 Width Issue” attached hereto and by
amending the easement language for Parcels 92, 94, and 113 as
shown on two plans of land entitled “Parcels 92 And 94” and “
Parcel 113

06/06/2019
PASSES 11 YES 1 NO (TINSLEY)

2019-200 Authorizing The Town Manager To
Contract For Hyannis Water System

RESOLVED: That the Town Council authorizes the Town
Manager to extend an agreement of five (5) years, for the purposes
of contracting for operation and maintenance services for the
Hyannis Water System. The Town Council shall be the approving
authority for the five year option period.

05/16/2019
PASSES UNANIMOUS

2019-201 Order To Grant Electric Easement For
Barnstable High School Fields

ORDERED: That the town accept limited joint custody and
convey to Eversource a non-exclusive easement for the
transmission of electricity and associated infrastructure in the
approximate locations, dimensions and directions on, over and
under that portion of the Barnstable High School campus, 744
West Main Street, Hyannis, shown on a plan of the Barnstable
High School Field of Dreams Phase I Electrical Site Plan Sheet E1-
0 issue date 02.12.19 (“premises”) subject to continued use of the
premises during and return to sole school custody after
infrastructure installation and operation not inconsistent with the
rights of Eversource pursuant to the easement; and that the Town
Manager is authorized to execute, deliver and record documents on
behalf of the Town for the purposes set forth herein

06/06/2019  PASSES UNANIMOUS

2019-202 $10,000.00 For The Fiscal Year 2019
Hycc Enterprise Fund

ORDERED: That the sum of $10,000.00 be appropriated and
transferred from the available funds within the Hyannis Youth and
Community Center Enterprise Fund Reserves for the purpose of
funding Fiscal Year 2019 personnel costs within the enterprise
fund operation

06/20/2019
PASSES UNANIMOUS

2019-203 Transfer Order Of $7,500 For The Fiscal
Year 2019 Marine & Environmental

ORDERED: That the sum of $7,500.00 be transferred from the
Fiscal Year 2019 Administrative Services Department Personnel
Budget to the Fiscal Year 2019 Marine & Environmental Affairs
Department Operating Expense Budget for the purpose of funding
additional buoys and receivers for the monitoring of shark activity
in town waterways

06/06/2019
PASSES UNANIMOUS

2019-204 Transfer Order In The Amount Of
$75,000.00 Solid Waste

ORDERED: That the sum of $75,000.00 be transferred from the
Fiscal Year 2019 Solid Waste Enterprise Fund Personnel Budget to
the Fiscal Year 2019 Solid Waste Enterprise Fund Operating
Expense Budget for the purpose of funding the disposal costs of
recycled material

06/06/2019
PASSES UNANIMOUS

2019-205 Transfer Order In The Amount Of
$239,700.00 For Pw Budgets

ORDERED: That the sum of $103,020.00 be transferred from the
Fiscal Year 2019 Public Works Department Personnel Budget to
the Fiscal Year 2019 Public Works Department Operating
Expense Budget and that the sum of $136,680.00 be transferred
from the Fiscal Year 2019 Public Works Department Personnel
Budget to the Fiscal Year 2019 Public Works Department Capital
Outlay Budget for the purpose of funding several year end
purchases

06/06/2019
PASSES UNANIMOUS



2019-206 Transfer Order In The Amount Of
$72,000.00 For Police

ORDERED: That the sum of $50,000.00 be transferred from the
Fiscal Year 2019 Planning & Development Department Personnel
Budget to the Fiscal Year 2019 Police Department Personnel
Budget and that $22,000.00 be transferred from the Fiscal Year
2019 Administrative Services Department Personnel Budget to the
Fiscal Year 2019 Police Department Personnel Budget for the
purpose of funding extra police patrols in the Main/South/North St.
areas for the remainder of the fiscal year

06/06/2019
PASSES UNANIMOUS

2019-207 Transfer Order In The Amount Of
$28,800.00 Inspectional Services

ORDERED: That the sum of $28,800.00 be transferred from the
Fiscal Year 2019 Inspectional Services Department Personnel
Budget to the Fiscal Year 2019 Inspectional Services Operating
Expense Budget for the purpose of funding the cost of upgrading
the town’s ViewPermit Permitting Software

06/06/2019
PASSES UNANIMOUS

2019-208 Amend Chapter 241 Of The Admin Code
And Chapt 401 Of Admin Procedures

ORDERED: That the Town Council hereby amends Chapter 241
of the Administrative Code and Chapter 401 of the Administrative
Procedures as follows:

Section 1.

In Chapter 241, Administrative Code, Article 11, Elective
Organization, §241-2, Offices and Standards:

By striking the words “a Town Collector” in §241-2A.

By striking the first sentence in §241-2E(1), Filling Vacancies and
substituting in place thereof the following:

(For full text see Town Clerk)

06/20/2019
PASSES UNANIMOUS

2019-209 Order To Create A Stabilization Fund For
Compreh Water And Wastewater

ORDERED: That the Town Council vote to accept Paragraph 4 of
Chapter 40, Section 5B of the General Laws and dedicate, without
further appropriation, into a special purpose Water and Wastewater
Stabilization Fund, created herein for the purpose of planning,
designing, construction and other means for the comprehensive
management of drinking water and wastewater, one hundred
percent of the local option rooms excise tax that the Town receives
on the transfer of occupancy from short-term rental properties,
pursuant to its acceptance of General Laws Chapter 64G, Section
3A, as amended by Chapter 337 of the Acts of 2018; provided that
said dedication shall take effect beginning in Fiscal Year 2020
which begins on July 1, 2019; and provided further that the Town
may not revoke its acceptance of this Act for at least three fiscal
years; or to take any other action relative thereto.

08/15/2019
PASSES 13 YES

TOWN COUNCIL ITEMS

(Agenda Items appear as voted by the Town Council)

2019-210 Order To Rescind Section 184-12 Under
Article Ii

ORDERED: That the Town Council herby rescinds Section 184-12
under the town’s General Ordinances related to the proportionate
share of sewer betterment costs assessments charges

06/20/2019

PASSES 12 YES, (SCHNEPP OFF
DAIS)

2019-211 Appropriation And Loan Order In The
Amount Of $1,100,000 Bhs Fields

ORDERED: That the sum of $1,100,000 be appropriated and
added to the amount appropriated under Town Council Order 2018-
064 for the purpose of funding the construction and installation of
a full size multi-use synthetic turf field, rest rooms, concession
stand, picnic area, dugouts with storage, lighting, and improved
parking and sidewalks, including the payment of costs incidental or
related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to
borrow $1,100,000 in addition to the amount authorized under
Town Council Order 2018-064, under and pursuant to M.G.L. c.
44, §§7 or 8, or pursuant to any other enabling authority, and to
issue bonds or notes of the Town therefor; that in accordance with
M.G.L. c. 44, §20, any premium received by the Town upon the
sale of any bonds or notes authorized by this order, less any such
premium applied to the payment of the costs of issuance of such
bonds and notes, may be applied to pay such project costs, thereby
reducing the amount authorized to be borrowed by this order by a
like amount; that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes;
and, further, that the Town Manager is authorized to accept any
grants or gifts in relation thereto, and further ordered that
$1,000,000 of borrowing authorized under Town Council Order
2019-095 on April 4th, 2019 for the Synthetic Turf Replacement
Project, is hereby rescinded and that $100,000 of borrowing
authorized under Town Council Order 2019-097 for the Barnstable
High School Environmental Lab Project is hereby rescinded.

06/20/2019

PASSES 10 YES, 2 NO (CULLUM,
RAPP GRASSETTI) 1 ABSTAIN
(SCHNEPP)
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TOWN COUNCIL ITEMS
(Agenda Items appear as voted by the Town Council)

2019-212 Appropriation And Loan Order In The
Amount Of $1,000,000 Water Infrastruct

ORDERED: That the sum of $1,000,000.00 be appropriated for the
purpose of funding the construction of water infrastructure along
portions of Phinney’s Lane, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $1,000,000.00, under and pursuant to
M.G.L. c. 44, §§7 or 8, or pursuant to any other enabling authority,
and to issue bonds or notes of the Town therefor; that in
accordance with M.G.L. c. 44, §20, any premium received by the
Town upon the sale of any bonds or notes authorized by this order,
less any such premium applied to the payment of the costs of
issuance of such bonds and notes, may be applied to pay such
project costs, thereby reducing the amount authorized to be
borrowed by this order by a like amount; that the Town Manager is
authorized to contract for and expend the appropriation made
available for these purposes; and, further, that the Town Manager
is authorized to accept any grants or gifts in relation thereto.

07/18/2019
PASSES 12 YES

2019-213 Appropriation And Loan Order In The
Amount Of $8,500,000 For Sewer Infrast

ORDERED: That the sum of $8,500,000.00 be appropriated for the
purpose of funding the construction of sewer infrastructure along
portions of Phinney’s Lane, Wequaquet Lane, Strawberry Hill
Road and Craigville Beach Road, including the payment of costs
incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager,
is authorized to borrow $8,500,000.00, under and pursuant to
M.G.L. c. 44, §§7 or 8, or pursuant to any other enabling authority,
and to issue bonds or notes of the Town therefor; that in
accordance with M.G.L. c. 44, §20, any premium received by the
Town upon the sale of any bonds or notes authorized by this order,
less any such premium applied to the payment of the costs of
issuance of such bonds and notes, may be applied to pay such
project costs, thereby reducing the amount authorized to be
borrowed by this order by a like amount; that the Town Manager is
authorized to contract for and expend the appropriation made
available for these purposes; that betterments may be assessed in
accordance with M.G.L. c. 80, or sewer assessments may be
assessed in accordance with M.G.L. c¢. 83, and that the interest rate
applied to any such betterment or sewer assessment shall equal the
rate the Town incurs on the funds borrowed to finance the project,
and, further, that the Town Manager is authorized to accept any
grants or gifts in relation thereto.

06/20/2019
PASSES 13 YES

2019-214 Resolve Seeking Amendments To G.l. C.
32b For Employees
RESOLVED: That the Town Manager is authorized to work with

the Town of Barnstable’s legislative delegation to seek
amendments to the provisions of M.G.L. ¢. 32B, the Massachusetts

Public Employee Retirement System, to require mandatory yearly
adjustments in benefits for employees receiving accidental
disability retirement benefits to reflect the current cost of living.

06/20/2019

PASSES 11 YES, 1 NO (RAPP
GRASSETTI) TINSLEY OFF DAIS

2019-215 Appropriation And Loan Order In The
Amount Of $3,000,000

ORDERED: That the sum of $3,000,000 be appropriated for the
purpose of designing, purchasing and constructing interim
activated carbon filtration units at the Straightway and Mary Dunn
wellfields, including the payment of costs incidental or related
thereto, and that to meet this appropriation, the Town Treasurer
with the approval of the Town Manager, is authorized to borrow
$3,000,000, and that in accordance with Chapter 44, Section 20 of
the General Laws, any premium received by the Town upon the
sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds and
notes, may be applied to pay such project costs, and that the Town
Manager is authorized to contract for and expend the appropriation
made available for these purposes and be authorized to accept any
grants or gifts in relation thereto.

07/18/2019
PASSES 12 YES

2019-216 Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Hyannis Main Street Waterfront District Appeals Committee: Mary-
Ann Agresti, 68 Center Street, Hyannis, as a regular member to a
term expiring 6/20

06/20/2019
PASSES UNANIMOUS

2019-216A Appointments To A
Board/committee/commission

RESOLVED: That the Town Council appoints the following
individuals to a multiple-member board/committee/commission:
Wendy Bierwith, 377 Wheeler Road, Marstons Mills, as a regular
member to a term expiring 6/21; Comprehensive Financial
Advisory Committee: Tracey Brochu, 225 Little River Road,
Cotuit, as a regular member to a term expiring 6/22; Golf
Committee: Susanne Conley, 32 Acorn Drive, Osterville as a
regular member to a term expiring 6/22; ; Jane Eshbaugh
Community Service Award Committee: Susanne Conley, 32 Acorn
Drive, Osterville as a regular member to a term expiring 6/21;
Youth Commission: Luc-Andre Sader, c/o Hyannis Youth and
Community Center, 141 Bassett Lane, Hyannis as a regular
member to a term expiring 6/20

07/18/2019
PASSES UNANIMOUS






FINANCE OPERATIONS

MAJOR ACCOMPLISHMENTS IN FY2019

INCLUDED THE FOLLOWING:

* Working with the Comprehensive Financial Advisory
Committee issued the fourth Financial Overview Report
that summarizes the budget into an easy to read and
concise 12 page document;

* Received the Distinguished Budget Presentation Award
from the Government Finance Officers Association
(GFOA) for the FY2019 operating budget document;

* Received the Certificate in Achievement for Excellence in
Financial Reporting for its comprehensive annual financial
report (CAFR) for the fiscal year ending June 30, 2018;

* Received a “clean” audit opinion on the Town’s fiscal year
2018 financial statements;

* Created a financial roadmap for funding the Town’s
Comprehensive Wastewater Management Plan;

* Consolidated the offices of Town Treasurer and Town
Collector; and

e Eliminated three (3) full-time positions in the Assessing
Operations and restructured the workload to provide for a
more efficient operation.

The following pages include abbreviated financial
statements for the Town of Barnstable on June 30, 2019 and
for the year then ended. These financial statements have
been prepared from the pre-closing trial balance of the
Town’s financial management system for the fiscal year
ending June 30, 2019. Due to the timing of the issuance of
the annual report all year end closing transactions cannot be
incorporated. These statements reflect the Town’s financial
position in accordance with the Uniform Municipal
Accounting System (UMAS) promulgated by the Department
of Revenue. The issuance of the Town’s Comprehensive
Annual Financial Report (CAFR) will include all closing
transactions and will be audited by an independent auditor.
We anticipate this report to be issued in December 2019.
The Town’s FY2019 CAFR will be available for reading and

downloading on the Town’s web site by early January 2020.

HIGHLIGHTS IN THE TOWN'’S FY2019 FINANCIAL

STATEMENTS INCLUDE THE FOLLOWING:

* The Town’s General Fund and all enterprise fund
operations experienced favorable budget results;

* Cash in the Town’s treasury at the close of the fiscal year
exceeded $168 million;

* General fund revenue exceeded budget estimates by more

than $3.3 million;
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PURPOSE STATEMENT

The financial operations are responsible
for safeguarding the financial assets of
the Town of Barnstable through the use of
professional financial practices in order
to preserve and enhance the Town's

financial integrity.

¢ Bonds payable decreased by $2 million as payments
exceeded new issues;

¢ Property tax collections against the FY2019 tax levy year
totaled $117.2 million; 96.4% of the fiscal year 2019 tax
levy;

¢ Unpaid real estate taxes (all years) at the end of the fiscal
year totaled $8.6 million; up from $8 million for the prior
year;

* Motor vehicle excise tax collections exceeded $8 million;
the second highest level ever collected by the town;

¢ Meals and rooms taxes totaled $4.6 million; the highest
level ever collected by the town;

¢ Investment income was $4.6 million for the fiscal year; up
from $1.4 million for the previous year;

¢ Expenditures for education; the largest area of spending,
totaled $82.7 million in fiscal year 2019;

¢ Intergovernmental revenue for the fiscal year totaled $34
million; the same amount from the previous year;

¢ The town’s expenses for snow and ice removal totaled
$1.075 million; about $225,000 over budget; and

¢ The town issued $10.5 million of new general obligation
bonds at a net interest cost of 2.51 percent and issued $4.7
million of bonds through the Massachusetts Clean Water
Trust at 2 percent.

[ would like to express my appreciation to the
hardworking members of the entire Finance Division team
for their dedication and service in making our financial
operations run as effectively and efficiently as they do.

Respectfully submitted,

Mark A. Milne, CPA

Director of Finance




ASSETS
Cash and cash equivalents
Investments
Receivables:
Personal property taxes
Real estate taxes
Deferred taxes

Allowance for abatements and exemptions

Special assessments
Tax liens
Tax foreclosures
Motor vehicle excise
Other excises
Utility Charges
Departmental
Other receivables
Due from other governments
Prepaids
Inventory

Fixed assets, net of accumulated depreciation
Amountsto be provided - payment of bonds

Total Assets

LIABILITIES AND FUND EQUITY

Liabilities:
Deferred revenue
Real and personal property taxes
Deferred taxes
Special assessments
Tax liens
Tax foreclosures
Motor vehicle excise
Other excises
Utility Charges
Departmental
Other receivables
Accounts payable
Accrued payroll and withholdings
Other liabilities
Bonds payable
Notes payable
Total Liabilities

Fund Equity:
Reserved for encumbrances
Reserved for expenditures
Reserved for continuing appropriations
Reserved for petty cash
Reserved for appropriation deficit
Undesignated fund balance
Unreserved retained earnings
Total Fund Equity

Total Liabilities and Fund Equity

Town of Barnstable, Massachusetts
Combined Balance Sheet

FINANCE OPERATIONS

OnJune 30,2019
Unaudited
Special Capital Trust &
General Revenue Project Enterprise Agency
Fund Funds Funds Funds Funds GLTDAG Total

S 32,356,491 $ 41,419,221 $ 12,459,135 $ 29,917,972 $ 51,886,841 $ 168,039,660
224,167 - - - - 224,167
8,655,302 - - - - 8,655,302
76,896 - - - - 76,896
(2,332,033) - - - - (2,332,033)
48,202 1,974,237 - 715,352 - 2,737,792
2,451,996 56,364 - 36,440 - 2,544,800
1,185,252 - - - - 1,185,252
2,478,128 - - - - 2,478,128
173,480 - - - - 173,480

- - - 1,327,137 - 1,327,137

- - - 197,569 210,588 408,156

80,000 - - - 62,590 142,590
949,104 993,810 5,351,131 3,295,967 - 10,590,012
9,950 - - 639 100,011 110,600

- - - 147,782 - 147,782

- 7,210,059 - 185,507,815 - 192,717,873

- 6,910,700 - - - $ 42,821,890 49,732,590

¢ 46,356,936 $ 58,564,391 $ 17,810,267 S 221,146,674 $ 52,260,030 S 42,821,890 $ 438,960,186
$ 6,547,435 -8 — -8 - $ 6,547,435
76,896 - - - - 76,896
48,202 1,974,237 - 715,352 - 2,737,792
2,451,996 56,364 - 36,489 - 2,544,849
1,185,252 - - - - 1,185,252
2,478,128 - - - - 2,478,128
173,480 - - - - 173,480

- - - 641,372 - 641,372

- - - - 226,346 226,346

80,000 - - - 12,590 92,590
1,992,417 242,438 818,379 700,694 27,660 3,781,588
7,683,509 158,639 18,704 215,157 35,095 8,111,103
819,939 13,742 - 402,843 764,103 2,000,626

- 12,756,831 - 43,379,616 - 42,821,890 98,958,338

- 2,052,950 - 250,000 - 2,302,950
23,537,255 17,255,202 837,082 46,341,524 1,065,794 42,821,890 131,858,746
2,715,001 518,554 - 1,508,611 - 4,742,166
2,706,900 8,604,921 - 2,146,568 11,655,673 25,114,062

- 2,195,762 - 3,588,994 - 5,784,756

14,210 - - 3,300 - 17,510.45
(225,144) - - - - (225,144)
17,608,714 29,989,952 16,973,184 - 39,538,563 104,110,413
- - - 167,557,677 - 167,557,677
22,819,681 41,309,189 16,973,184 174,805,150 51,194,236 - 307,101,440
S 46,356,936 $ 58,564,391 $ 17,810,267 S 221,146,674 S 52,260,030 $ 42,821,890 $ 438,960,186
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Revenues:

Real estate and personal property taxes net of refunds

Motor Vehicle and other excise taxes
Hotel/Motel tax

Meals tax

Charges for services

Penalties and interest on taxes

Fees and rentals

Licenses and permits
Intergovernmental

Department and other

Special assessments

Community Preservation Fund surtax
Contributions

Investment income

Miscellaneous

Total Revenues

Expenditures:
Town Council
Town Manager
Administrative Services
Planning & Development
Public Safety
Education
Public Works
Community Services
Licensing
Inspectional Services
Marine & Environmental Affairs
Cultureand Recreation
Airport
Pension Benefits
Property and Liability Insurance
Employee Benefits
Other
Stateand County Charges
Debt service:
Principal
Interest
Total Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses):
Sale of assets
Proceeds from bonds
Operating transfersin
Operating transfers (out)
Total Other Financing Sources (Uses)

Excess of revenues and other sources over expenditures and other

uses

Fund Balance, July 1

Fund Balance, June 30

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended June 30,2019
(Unaudited)

FINANCE OPERATIONS

Special Capital Trust &
General Revenue Project Enterprise Agency

Fund Funds Funds Funds Funds Total
S 121,146,151 S - S - S - S - S 121,146,151
8,190,161 - - - - 8,190,161
2,035,044 1,017,522 - - - 3,052,566
- 1,620,727 - - - 1,620,727
2,194,378 - - 27,539,124 - 29,733,502
1,920,778 - - - - 1,920,778
1,183,547 4,407,618 - - - 5,591,165
2,405,105 - - - - 2,405,105
17,703,638 8,789,361 6,667,927 328,492 - 33,489,418
1,734,514 663,753 196,451 1,162,000 323,537 4,080,255
234,641 440,710 - - - 675,350
- 3,596,090 - - - 3,596,090
- 261,406 - - 39,215 300,622
816,010 468,736 - 435,343 2,926,572 4,646,662
159,563,968 21,265,923 6,864,378 29,464,959 3,289,325 220,448,553
268,073 - - - - 268,073
666,228 1,800 - - - 668,028
5,803,806 30,630 56,953 - 738,074 6,629,462
1,850,056 1,051,585 210,088 - - 3,111,729
14,435,712 527,970 365,661 - 48,747 15,378,089
67,557,795 9,116,885 5,978,638 - 89,700 82,743,019
9,809,765 967,531 11,012,439 13,119,894 252,290 35,161,920
2,527,620 803,245 1,220,727 5,337,985 61,292 9,950,868
152,902 408,456 - - - 561,358
2,008,744 - - - - 2,008,744
1,159,080 245,611 29,584 1,276,671 - 2,710,946
2,004,930 - - - - 2,004,930
- - - 6,145,784 - 6,145,784
9,308,023 - - - - 9,308,023
1,780,057 - - - - 1,780,057
13,002,899 - - - - 13,002,899
501,925 1,461,784 - - - 1,963,709
10,502,098 - - - - 10,502,098
8,396,858 1,843,372 - - - 10,240,230
1,570,994 483,422 - - - 2,054,416
153,307,564 16,942,291 18,874,090 25,880,334 1,190,103 216,194,382
6,256,404 4,323,632 (12,009,713) 3,584,625 2,099,222 4,254,171
- 405,265 - - - 405,265
- - 9,074,740 - - 9,074,740
9,500,361 382,265 4,864,668 - 11,510,045 26,257,339
(12,648,589) (1,104,470) (548,128) (655,124) (11,301,028) (26,257,339)
(3,148,228) (316,940) 13,391,280 (655,124) 209,017 9,480,005
3,108,176 4,006,692 1,381,567 2,929,501 2,308,239 13,734,176
19,711,505 37,302,497 15,591,617 171,875,649 48,885,996 293,367,265
S 22,819,681 S 41,309,189 $ 16,973,184 $ 174,805,150 $ 51,194,236 $ 307,101,440
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FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - General Fund - Budgetary Basis
For the Year Ended June 30,2019
(Unaudited)

Variance
Favorable
Budget Actual (Unfavorable)
Property taxes S 121,586,643 $ 121,146,151 S (440,492)
Excise taxes 7,258,259 8,190,161 931,902
Hotel/Motel tax 1,900,000 2,035,044 135,044
Charges for services 1,977,582 2,194,378 216,796
Fines and penalties 1,500,000 1,920,778 420,778
Fees and rentals 1,081,200 1,183,547 102,347
Licenses and permits 2,181,900 2,405,105 223,205
Intergovernmental 17,472,966 17,703,638 230,672
Department and other 860,500 1,734,514 874,014
Special assessments 61,000 234,641 173,641
Investment income 400,000 816,010 416,010
Total Revenues 156,280,050 159,563,968 3,283,918
Expenditures:
Town Council 275,682 270,525 5,157
Town Manager 671,810 661,629 10,181
Education 67,860,308 67,811,071 49,237
Administrative Services 5,978,608 5,829,442 149,166
Planning & Development 1,967,993 1,943,458 24,535
Police 14,778,537 14,523,349 255,188
Licensing 155,716 153,668 2,048
Inspectional Services 2,076,999 2,042,967 34,032
Public Works 8,841,760 8,815,055 26,705
Snow and Ice Removal 850,000 1,075,144 (225,144) 1
Marine & Environmental Services 1,128,841 1,101,283 27,558
Community Services 2,523,347 2,519,225 4,122
Other Requirements 48,558,291 46,990,095 1,568,196
Total Expenditures 155,667,892 153,736,909 1,930,983
Excess of revenues over expenditures 612,158 5,827,059 5,214,901
Other Financing Sources (Uses):
Operating transfersin 9,425,399 9,500,361 74,962
Operating transfers (out) (12,648,589) (12,648,589) -
Total Other Financing Sources (Uses) (3,223,190) (3,148,228) 74,962
Excess (deficiency) of revenues and other
sources over expenditures and other uses (2,611,032) S 2,678,831 S 5,289,863

Other budget items:
Prior year deficits raised
Surplus funds appropriated

Net

(1,171,720)
3,782,752

1 Deficit for snow removal isincluded in the FY20 budget.
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FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS

Statement of Revenues and Expenditures - Budgetary Basis
Barnstable Airport Enterprise Fund Operations
For the Year Ended June 30, 2019

Operating revenues:
Charges for services
Intergovernmental
Investment Income
Returned appropriations from prior year
Total Revenues

Operating expenses:
Personnel
Operating expenses
Capital outlay
Debt service:

Principal
Interest
Total Expenses

Surplus generated (used) before transfers
Operating transfers (net)

Net surplus generated (used)

Other budget items:
Surplusfunds appropriated

Net

92

Unaudited

Variance
Favorable
Budget Actual (Unfavorable)

5,814,596 S 6,997,714 S 1,183,118
20,000 73,484 53,484
5,834,596 7,071,199 1,236,603
2,310,482 2,242,366 68,116
4,184,523 4,163,793 20,730
19,600 7,355 12,245

95,000 95,000 -
90,957 92,616 (1,659)
6,700,562 6,601,130 99,432
(865,966) 470,069 1,336,035

(199,297) (199,297) -
(1,065,263) $ 270,772 S 1,336,035

1,065,263




FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Golf Course Enterprise Fund Operations
For the Year Ended June 30, 2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
Operating revenues:
Charges for services S 3,329,570 $ 3,356,495 S 26,925
Investment Income 10,000 21,436 11,436
Other revenue -
Total Revenues 3,339,570 3,377,932 38,362
Operating expenses:
Personnel 1,913,913 1,832,805 81,108
Operating expenses 1,092,205 1,055,576 36,629
Capital outlay -
Debt service:
Principal 385,000 385,000 -
Interest 114,986 114,986 0
Total Expenses 3,506,104 3,388,367 117,737
Surplus generated before transfers (166,534) (10,436) 156,098
Operating transfers (net) 16,878 16,878 -
Net surplus generated (used) S (149,656) S 6,442 S 156,098
Other budget items:
Surplusfunds appropriated 149,656

Net S -
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TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Solid Waste Enterprise Fund Operations

For the Year Ended June 30, 2019

Operating revenues:
Charges for services
Investment Income
Other revenue
Intergovernmental

Total Revenues

Operating expenses:
Personnel
Operating expenses
Capital outlay
Debt service:

Principal
Interest
Total Expenses

Surplus generated (used) before transfers
Operating transfers (net)

Net surplus generated (used)

Other budget items:
Surplus funds appropriated

Net
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Unaudited

Variance

Favorable
Budget Actual (Unfavorable)
3,034,500 S 3,266,419 S 231,919
35,000 46,922 11,922
3,069,500 3,313,341 243,841
1,500,664 1,441,561 59,103
1,620,871 1,533,368 87,503
390,002 390,002 0

13,360 13,360 -
3,524,897 3,378,290 146,607
(455,397) (64,950) 390,447

(94,192) (94,192) -
(549,589) § (159,142) S 390,447

549,589




FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Water Pollution Control Enterprise Fund Operations
For the Year Ended June 30,2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
Operating revenues:
Charges for services S 4,634,584 S 4,753,634 S 119,050
Investment Income 110,000 169,900 59,900
Other revenue -
Total Revenues 4,744,584 4,923,534 178,950
Operating expenses:
Personnel 1,675,369 1,531,833 143,536
Operating expenses 1,643,586 1,599,801 43,785
Capital outlay 122,000 115,319 6,681
Debt service:
Principal 898,645 898,644 1
Interest 235,518 213,967 21,551
Total Expenses 4,575,118 4,359,564 215,554
Surplus generated before transfers 169,466 563,970 394,504
Operating transfers (net) (169,466) (169,466) -
Net surplus generated S - S 394,504 S 394,504

Other budget items:
Surplusfunds appropriations

Net S -
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FINANCE OPERATIONS

Operating revenues:
Charges for services
Investment income
Other revenue

Total Revenues

Operating expenses:
Personnel
Operating expenses
Capital outlay
Debt service:

Principal
Interest
Total Expenses

Surplus generated before transfers
Operating transfers (net)

Net surplus generated

Other budget items:

Surplus funds appropriations

Net
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TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Water Supply Enterprise Fund Operations

For the Year Ended June 30,2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)

S 5,715,000 S 6,447,111 S 732,111
27,000 51,186 24,186
5,742,000 6,498,297 756,297
386,616 374,497 12,119
3,739,844 3,760,030 (20,186)
166,000 165,995 5
1,317,373 1,317,373 0
655,500 542,010 113,490
6,265,333 6,159,905 105,428
(523,333) 338,392 861,725

(88,596) (88,596) -
S (611,929) §$ 249,796 S 861,725

611,929




FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Marina Enterprise Fund Operations
For the Year Ended June 30,2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
Operating revenues:
Charges for services S 694,865 S 713,325 S 18,460
Investment income 10,000 16,290 6,290
Other revenue -
Total Revenues 704,865 729,615 24,750
Operating expenses:
Personnel 262,723 257,068 5,655
Operating expenses 108,048 102,418 5,630
Capital outlay 20,000 13,757 6,243
Debt service:
Principal 275,000 275,000 -
Interest 91,539 91,539 0
Total Expenses 757,310 739,782 17,528
Surplus generated before transfers (52,445) (10,167) 42,278
Operating transfers (net) 52,445 52,445 -
Net surplus generated (used) S - S 42,278 S 42,278

Other budget items:
Surplusfunds appropriated

Net S -
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FINANCE OPERATIONS

Operating revenues:
Charges for services
Investment Income
Other

Total Revenues

Operating expenses:
Personnel
Operating expenses
Capital outlay
Debt service:

Principal
Interest
Total Expenses

Surplus generated before transfers
Operating transfers (net)

Net surplus generated (used)

Other budget items:

Surplus funds appropriated

Net
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TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
Sandy Neck Enterprise Fund Operations
For the Year Ended June 30, 2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
S 1,059,249 § 943,451 S (115,798)
6,000 16,484 10,484
1,065,249 959,935 (105,314)
566,315 537,083 29,232
225,046 202,106 22,940
254,000 87,997 166,003
60,000 60,000 -
34,981 34,981 (0)
1,140,342 922,167 218,175
(75,093) 37,767 112,860
(100,647) (100,647) -
(175,740) $ (62,880) $ 112,860

175,740




FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
HYCC Fund Operations
For the Year Ended June 30, 2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
Operating revenues:
Charges for services S 1,184,602 S 1,219,163 S 34,561
Investment Income 2,000 16,650 14,650
Intergovernmental -
Total Revenues 1,186,602 1,235,812 49,210
Operating expenses:
Personnel 1,188,830 1,184,529 4,301
Operating expenses 883,592 842,900 40,692
Capital outlay 25,000 24,413 587
Debt service:
Principal 855,000 855,000 -
Interest 280,300 280,300 -
Total Expenses 3,232,722 3,187,143 45,579
Surplus generated (used) before transfers (2,046,120) (1,951,330) 94,790
Operating transfers (net) 2,036,120 2,036,120 -
Net surplus generated (used) (10,000) S 84,790 S 94,790
Other budget items:
Surplusfunds appropriated 10,000

Net S -
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FINANCE OPERATIONS

TOWN OF BARNSTABLE, MASSACHUSETTS
Statement of Revenues and Expenditures - Budgetary Basis
PEG Fund Operations
For the Year Ended June 30,2019

Unaudited
Variance
Favorable
Budget Actual (Unfavorable)
Operating revenues:
Charges for services S 861,059 S 814,704 S (46,355)
Investment Income 10,000 39,641 29,641
Intergovernmental -
Total Revenues 871,059 854,345 (16,714)
Operating expenses:
Personnel 373,446 354,512 18,934
Operating expenses 389,457 380,409 9,048
Capital outlay 85,000 62,233 22,767
Debt service:
Principal -
Interest -
Total Expenses 847,903 797,154 50,749
Surplus generated (used) before transfers 23,156 57,191 34,035
Operating transfers (net) (23,156) (23,156) -
Net surplus generated (used) - S 34,035 S 34,035

Other budget items:
Surplusfunds appropriated -

Net S -
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Cemeteries and Libraries:
Beechwood cemetery
Cemetery perpetual care
Kirkman

Subtotal

Conservation:
Conservation reserve
Sandy neck gateway
Hamblin

Subtotal

Education:
Cobb *
Subtotal

Other:

Police law enforcement
JFK memorial fund

Joey Parke Memorial
Korean War Memorial
Centerville Improvements
Lovell Christmas tree
Scudder Land Trust
Subtotal

Total Permanent Funds

Fiduciary Funds:
Barnstable scholarship
CollidgeEllen

Dean Lewis

Hallgren C

Harlow C

HinckleJ

Lombard P

Lovell W

Lovell Loan

Macgrotty Fund
Marston School
Sturgis Fund

School Fund
Thompson Scholarship
Elderly & Disabled Tax Fund

Lyndon Paul Larusso Charitable Memorial
Eco Dev & Aff Housing Trust Fund
Other Post-employment Benefits

Subtotal

Other Trusts:
Pension Trust Fund
Capital Trust Fund

Worker's Compensation Trust Fund

Subtotal

Total Trust Funds

* At the time of issuance; the Cobb Trust fund activity for fiscal year 2019 had not been received by the town from the Cobb Trustee.

TOWN OF BARNSTABLE, MASSACHUSETTS

Combining Schedule of Trust Funds
For the Year Ending June 30,2018

FINANCE OPERATIONS

Revenue
Fund Net Fund

Balance Investment Other Total Total Transfers Balance

July1 Income Contributions Revenue Revenue Expenditures In (Out) June30
S 32,581 S 3,583 S 3,583 S 36,164
2,881,619 357,525 46,988 404,513 42,867 3,243,265
5,477,213 605,549 605,549 (115,000) 5,967,762
8,391,413 966,657 - 46,988 1,013,645 42,867 (115,000) 9,247,191
59,607 6,156 6,156 65,763
7,833 861 861 8,694
100,222 11,022 11,022 111,244
167,663 18,039 - - 18,039 - - 185,702
10,517,952 - - - - - - 10,517,952
10,517,952 - - - - - - 10,517,952
83,618 107,988 107,988 48,747 142,859
302,060 35,820 39,215 75,035 70,017 307,078
92 - 92
51,645 6,689 13,250 19,939 475 71,109
19,515 2,146 2,146 21,661
4,450 471 471 4,921
8,810 969 969 9,779
470,191 46,095 39,215 121,238 206,548 119,239 - 557,500
19,547,219 1,030,791 39,215 168,226 1,238,232 162,106 (115,000) 20,508,345
931 430 6,298 6,728 6,000 1,659
1,087 120 120 1,207
2,628 289 289 2,917
88,609 9,744 9,744 98,353
82,042 9,022 9,022 91,064
32,167 3,538 3,538 35,705
473,747 44,149 142,461 186,610 107,322 553,035
1,770 192 192 200 1,762
81,593 8,973 8,973 90,566
132,844 14,578 14,578 500 146,922
1,737 191 191 1,928
144,503 15,891 15,891 160,394
3,169 348 348 3,517
102,545 11,277 11,277 113,822
4,098 313 6,553 6,866 4,300 6,664
191,311 17,892 17,892 83,500 125,703
630,561 37,033 37,033 667,594
3,977,288 370,900 370,900 578,000 4,926,188
5,952,632 544,880 155,312 - 700,192 201,822 578,000 7,029,002
1,948,381 198,884 198,884 (250,000) 1,897,265
18,533,751 1,041,702 1,041,702 (1,409,483) 18,165,970
2,864,719 110,226 110,226 738,074 1,300,000 3,536,871
23,346,850 1,350,812 - - 1,350,812 738,074 (359,483) 23,600,105
$ 48,846,701 $ 2,926,483 S 194,527 $ 168,226 S 3,289,236 S 1,102,002 S 103,517 $ 51,137,452

1,205,519.00
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FINANCE OPERATIONS

102

Town of Barnstable, MA
Schedule of Long-Term Debt

June 30, MWPAT June 30,

Description 2018 Refunded Issued Subsidy Redeemed 2019
Totals By Issue Date:
7/5/02 S 31,000 $ - S - S - S (10,400) S 20,600
7/1/04 50,324 - - - (9,972) 40,352
8/25/04 929,215 - - (171,577) (467,531) 290,107
11/16/05 160,000 - - - (20,000) 140,000
12/14/06 975,000 - - (35,542) (109,458) 830,000
2/15/07 4,900,000 - - - (4,100,000) 800,000
11/9/07 99,002 - - - (32,343) 66,659
12/15/09 2,960,834 - - - (270,153) 2,690,681
6/15/10 1,965,000 - - - (190,000) 1,775,000
7/8/10 4,218,524 - - - (287,002) 3,931,522
3/15/11 479,068 - - - (55,945) 423,124
6/14/11 7,305,000 - - - (1,470,000) 5,835,000
4/18/12 4,755,000 - - - (995,000) 3,760,000
6/6/12 972,120 - - - (88,752) 883,368
5/22/13 442,306 - - - (25,258) 417,048
11/22/13 3,270,000 - - - (695,000) 2,575,000
2/17/15 19,245,000 - - - (2,245,000) 17,000,000
5/14/15 5,165,725 - - - (316,865) 4,848,859
2/11/16 2,220,755 (2,118,624) - - (102,131) -
2/25/16 14,165,000 - - - (1,225,000) 12,940,000
6/21/16 5,245,000 - - - (675,000) 4,570,000
2/23/17 9,955,000 - - - (700,000) 9,255,000
4/13/17 1,580,441 - - - (145,946) 1,434,495
9/12/18 - - 2,939,657 - - 2,939,657
2/27/18 9,875,000 - - - (660,000) 9,215,000
2/26/19 - - 12,276,865 - - 12,276,865
Totals By Issue Date: $ 100,964,314 $ (2,118,624) $ 15,216,522 $ (207,119) $ (14,896,756) $ 98,958,338
Totals By Fund:
General $ 43,002,320 $ - S 8,266,800 S - S (8,447,230) $ 42,821,890
CPF 8,703,700 - - - (1,793,000) 6,910,700
Airport 2,175,000 - 415,200 - (95,000) 2,495,200
Golf 2,894,000 - - - (385,000) 2,509,000
Solid Waste 826,500 - - (117,998) (390,002) 318,500
Sewer 9,030,304 - - (89,120) (898,644) 8,042,540
Water 16,826,851 (2,118,624) 6,534,522 - (1,317,373) 19,925,376
Marina 2,544,000 - - - (275,000) 2,269,000
Sandy Neck 900,000 - - - (60,000) 840,000
HYCC 7,835,000 - - - (855,000) 6,980,000
Swr Cnstrct/Prvt Ways 6,226,639 - - - (380,507) 5,846,131
Totals By Fund: $ 100,964,314 $  (2,118,624) $ 15,216,522 $ (207,119) $  (14,896,756) $ 98,958,338
Totals By Issue Type:
GOB $ 80,680,000 $ - S 10,540,000 $ - $ (12,955,000) $ 78,265,000
MCWT $ 20,284,314 $  (2,118,624) $ 4,676,522 $  (207,119) $ (1,941,756) $ 20,693,338
Totals By Issue Type: $ 100,964,314 $  (2,118,624) $ 15,216,522 $ (207,119) $  (14,896,756) $ 98,958,338
GOB =General Obligation Bonds
MCWT = Mass Clean Water Trust
Totals By Category:
Airport Buildings S 530,000 $ - S - S - S (30,000) $ 500,000
Airport Site Improvements 1,645,000 - 415,200 - (65,000) 1,995,200
Dredging 2,140,000 - - - (320,000) 1,820,000
GolfBuildings 765,000 - - - (60,000) 705,000
Golf Course Acquisition 1,739,000 - - - (220,000) 1,519,000
Golf Equipment 390,000 - - - (105,000) 285,000
Historic Preservation 780,000 - - - (65,000) 715,000
HYCC Construction 7,835,000 - - - (855,000) 6,980,000
Information Technology 270,000 - - - (70,000) 200,000
CPF -Land Acquisition 7,923,700 - - - (1,728,000) 6,195,700
GF - Land acquisition 661,000 - - - (192,000) 469,000
Landfill Closure 454,000 - - (117,998) (336,002) ©)
Marina Acquisition 459,000 - - - (95,000) 364,000
Marina Bulkheads 1,415,000 - - - (125,000) 1,290,000
Marina Dredging 670,000 - - - (55,000) 615,000
Municipal Facilities 7,339,300 - 2,816,800 - (849,900) 9,306,200
Roads 4,248,300 - - - (642,000) 3,606,300
Sandy Neck Bath House 900,000 - - - (60,000) 840,000
School Facilities 25,655,500 - 5,450,000 - (5,810,600) 25,294,900
Sewer Construction 6,226,639 - - - (380,507) 5,846,131
Sewer Planning 430,696 - - - (176,358) 254,338
TitleV 331,324 - - - (50,372) 280,952
Transfer Station Improvements 372,500 - - - (54,000) 318,500
Water Acquisition 5,235,000 - - - (493,000) 4,742,000
Water Improvements 11,591,851 (2,118,624) 6,534,522 - (824,373) 15,183,376
Water Quality 551,700 - - - (75,000) 476,700
Waterways 1,374,500 - - - (261,000) 1,113,500
WPCF 9,030,304 - - (89,120) (898,644) 8,042,540
Total $ 100,964,314 $ (2,118,624) $ 15,216,522 $ (207,119) $ (14,896,756) $ 98,958,338




Town of Barnstable, MA
Schedule of Long-Term Debt

FINANCE OPERATIONS

June 30, MWPAT June 30,

Description 2018 Refunded Issued Subsidy Redeemed 2019
Totals By Issue Date:
7/5/02 S 31,000 $ - S - S - S (10,400) $ 20,600
7/1/04 50,324 - - - (9,972) 40,352
8/25/04 929,215 - - (171,577) (467,531) 290,107
11/16/05 160,000 - - - (20,000) 140,000
12/14/06 975,000 - - (35,542) (109,458) 830,000
2/15/07 4,900,000 - - - (4,100,000) 800,000
11/9/07 99,002 - - - (32,343) 66,659
12/15/09 2,960,834 - - - (270,153) 2,690,681
6/15/10 1,965,000 - - - (190,000) 1,775,000
7/8/10 4,218,524 - - - (287,002) 3,931,522
3/15/11 479,068 - - - (55,945) 423,124
6/14/11 7,305,000 - - - (1,470,000) 5,835,000
4/18/12 4,755,000 - - - (995,000) 3,760,000
6/6/12 972,120 - - - (88,752) 883,368
5/22/13 442,306 - - - (25,258) 417,048
11/22/13 3,270,000 - - - (695,000) 2,575,000
2/17/15 19,245,000 - - - (2,245,000) 17,000,000
5/14/15 5,165,725 - - - (316,865) 4,848,859
2/11/16 2,220,755 (2,118,624) - - (102,131) -
2/25/16 14,165,000 - - - (1,225,000) 12,940,000
6/21/16 5,245,000 - - - (675,000) 4,570,000
2/23/17 9,955,000 - - - (700,000) 9,255,000
4/13/17 1,580,441 - - - (145,946) 1,434,495
9/12/18 - - 2,939,657 - 2,939,657
2/27/18 9,875,000 - - - (660,000) 9,215,000
2/26/19 - - 12,276,865 - - 12,276,865
Totals By Issue Date: $ 100,964,314 $  (2,118,624) $ 15,216,522 $ (207,119) $ (14,896,756) $ 98,958,338
Totals By Fund:
General S 43,002,320 S - S 8,266,800 S - S (8,447,230) $ 42,821,890
CPF 8,703,700 - - - (1,793,000) 6,910,700
Airport 2,175,000 - 415,200 - (95,000) 2,495,200
Golf 2,894,000 - - - (385,000) 2,509,000
Solid Waste 826,500 - - (117,998) (390,002) 318,500
Sewer 9,030,304 - - (89,120) (898,644) 8,042,540
Water 16,826,851 (2,118,624) 6,534,522 - (1,317,373) 19,925,376
Marina 2,544,000 - - - (275,000) 2,269,000
Sandy Neck 900,000 - - - (60,000) 840,000
HYCC 7,835,000 - - - (855,000) 6,980,000
Swr Cnstrct/Prvt Ways 6,226,639 - - - (380,507) 5,846,131
Totals By Fund: $ 100,964,314 $  (2,118,624) $ 15,216,522 $ (207,119) $  (14,896,756) $ 98,958,338
Totals By Issue Type:
GOB $ 80,680,000 $ - S 10,540,000 S - S (12,955,000) $ 78,265,000
MCWT $ 20,284,314 $  (2,118,624) $ 4,676,522 $ (207,119) $ (1,941,756) $ 20,693,338
Totals By Issue Type: $ 100,964,314 $  (2,118,624) $ 15,216,522 $ (207,119) $  (14,896,756) $ 98,958,338
GOB =General Obligation Bonds
MCWT = Mass Clean Water Trust
Totals By Category:
Airport Buildings S 530,000 $ - S - S - S (30,000) $ 500,000
Airport Site Improvements 1,645,000 - 415,200 - (65,000) 1,995,200
Dredging 2,140,000 - - - (320,000) 1,820,000
GolfBuildings 765,000 - - - (60,000) 705,000
Golf Course Acquisition 1,739,000 - - - (220,000) 1,519,000
Golf Equipment 390,000 - - - (105,000) 285,000
Historic Preservation 780,000 - - - (65,000) 715,000
HYCC Construction 7,835,000 - - - (855,000) 6,980,000
Information Technology 270,000 - - - (70,000) 200,000
CPF -Land Acquisition 7,923,700 - - - (1,728,000) 6,195,700
GF - Land acquisition 661,000 - - - (192,000) 469,000
Landfill Closure 454,000 - - (117,998) (336,002) )
Marina Acquisition 459,000 - - - (95,000) 364,000
Marina Bulkheads 1,415,000 - - - (125,000) 1,290,000
Marina Dredging 670,000 - - - (55,000) 615,000
Municipal Facilities 7,339,300 - 2,816,800 - (849,900) 9,306,200
Roads 4,248,300 - - - (642,000) 3,606,300
Sandy Neck Bath House 900,000 - - - (60,000) 840,000
School Facilities 25,655,500 - 5,450,000 - (5,810,600) 25,294,900
Sewer Construction 6,226,639 - - - (380,507) 5,846,131
Sewer Planning 430,696 - - - (176,358) 254,338
TitleVv 331,324 - - - (50,372) 280,952
Transfer Station Improvements 372,500 - - - (54,000) 318,500
Water Acquisition 5,235,000 - - - (493,000) 4,742,000
Water Improvements 11,591,851 (2,118,624) 6,534,522 - (824,373) 15,183,376
Water Quality 551,700 - - - (75,000) 476,700
Waterways 1,374,500 - - - (261,000) 1,113,500
WPCF 9,030,304 - - (89,120) (898,644) 8,042,540
Total $ 100,964,314 $ (2,118,624) $ 15,216,522 $ (207,119) $ (14,896,756) $ 98,958,338
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FINANCE OPERATIONS

Town of Barnstable Awarded Certificate of Achievement for
Excellence in Financial Reporting for 16th Straight Year

Congratulations to Town Manager Mark Ells and Finance Director Mark Milne for the Town of Barnstable’s Certificate of
Achievement for Excellence in Financial Reporting from the Government Finance Officers Association of the United States and
Canada (GFOA). The award was for the Town of Barnstable’s comprehensive annual financial report (CAFR). The Certificate
of Achievement is the highest form of recognition in the area of governmental accounting and financial

reporting, and its attainment represents a significant accomplishment by a government and its management.

Congratulations, Mark and Mark!

TOWN OF BARNSTABLE, MASSACHUSETTS

Comprehensive Annual Financial Report

For the year ended June 30, 2019

Prepared By:
Finance Department
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FINANCE OPERATIONS

Town of Barnstable receives Government Finance Officers Association
Distinguished Budget Presentation Award for the 18th Year in a Row!

The Government Finance Officers Association of the United States and Canada (GFOA) is pleased to announce that the Town
of Barnstable, Massachusetts has received the GFOA's Distinguished Budget Presentation Award for its budget for the

fiscal year beginning July 1, 2018. The award represents a significant achievement by the entity. It reflects the commitment of
the governing body and staff to meeting the highest principles of governmental budgeting. In order to receive the budget award,
the entity had to satisfy nationally recognized guidelines for effective budget presentation. These guidelines are designed to
assess how well an entity's budget serves as: a policy document; a financial plan; an operations guide; and a communication
device. Budget documents must be rated "proficient" in all four categories, and the fourteen mandatory criteria within those
categories, to receive the award. The Certificate of Recognition for Budget Achievement was presented to Town Manager Mark
Ells. Finance Director Mark Milne is also recognized for his efforts.

®

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Town of Barnstable
Massachusetts

For 1ts Comprehensive Annual
Financial Report
For the Fiscal Year Ended

June 30, 2019

Chuslopho. P- Moviet

Executive Director/CEO
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TREASURER/COLLECTOR
PURPOSE STATEMENT

To maintain a professional environment
for; sound cash management procedures,
the effective investment of surplus funds,
servicing existing debt and issuing new

The Treasury Division provides oversight for the investment debt, timely collection of tax revenues,

policies, cash management, debt management and collection
of real estate liens. Other primary responsibilities of the
Treasurer’s office are producing the weekly town payroll and
biweekly school payroll for approximately 2,500 full, part-
time and seasonal employees, including processing extensive

minimizing the amount of delinquent
taxes outstanding and producing
accurate payrolls for both school and

municipal departments.
contractual adjustments and oversight and management of all

employee deductions. The Treasury also oversees the issuance

and disbursement of all vendor payments.

The Collector is responsible for the billing and collection of
real estate, personal property tax bills, motor vehicle and FISCAL YEAR 2019 MAJOR ACCOMPLISHMENTS:
[ am once again pleased to report that Standard & Poot’s
rating agency has assigned its “AAA” long-term rating and

stable outlook to the Town of Barnstable’s 2019 General

boat excise tax bills, sewer usage and charges for road, water,
sewer and septic betterments.

The Treasurer and Collector offices were consolidated into a
combined Treasurer Collector office in June of 2019. The
Treasurer/Collector’s office interacts with all School and
Town Departments in an effort to provide excellent customer
service to our employees, taxpayers, citizens and the general
public.

It is the policy of the Town of Barnstable that, providing due
regard to the safety and possible risk of investments, that the
management of all available funds shall be in conformance
with Commonwealth of Massachusetts legal and
administrative guidelines. The Town’s investment portfolio is
designed and managed in a disciplined, quality focused
manner responsive to the public trust and consistent with
state and local laws.

In addition to managing the Town’s general fund and
investment portfolios, under the direction of the Town
Manager and with input from the Trust Fund Advisory
Committee (TFAC), the Treasurer also oversees the
investment of the Town’s trust fund accounts. The Town of
Barnstable currently has custodianship of thirty-one trust
funds with a market value of $32,042,961.48 as of June 30,
2019.
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Obligation Bonds (GOB). “AAA” is the highest rating
possible and is a major factor in Barnstable receiving more
bidders for our bonds and a lower interest rate when

borrowing for our capital projects.

On February 26, 2019 the Town issued a $10,540,000 GOB
borrowing with a competitive interest rate of 2.50% and
completed a $2,052,950 General Obligation Borrowing
Anticipation Note (BAN) with an interest rate of 3.05% for
expenditures related to several private road repair projects.

Managed the procurement of debt and debt repayment
processes based on Town Council’s approval of loans for all
of the Town’s infrastructure and other capital projects. Debt
payments were in excess of $18,800,000 during FY2019 for
over 160 different projects.

Worked with the Cape Cod Municipal Health Group, as a
Steering Committee member, to implement a new Health
Savings Account plan as an additional insurance option for
town and employee shared cost savings.

As a member of the Trust Fund Advisory Committee, I
worked with officers of the Cape and Island’s Chapter of the
Korean War Veterans Association and Town management
for the successful transfer of ownership and maintenance of
the Korean War Memorial at Veterans Park to the Town of
Barnstable.

The Trust Fund Advisory Committee assisted DPW staff,
Library Directors and the Town Manager to facilitate the
disbursement of $200,000 from the Kirkman Trust Fund for
expenditure by our Cemetery Division for beautification and



enhancements for the Town’s cemeteries and by our seven
libraries for program and service improvements and upgrades.

* Collected over $2,000,000 additional revenue from delinquent
real estate tax payments using a new software program and
collection campaign.

The Treasurer/Collector office staff members ably serve our
customers which include all town and school department
employees, local, state and federal agencies, taxpayers and the
general public.

TREASURER/COLLECTOR

I would like to express my appreciation to the members of
the consolidated office: Assistant Treasurer JoAnna Callahan;
Assistant Collector Gislaine Morse; Treasury Supervisor
Samantha LeDuc; Collector Supervisor Jill Lindberg; Payroll
Auditors, Theresa Boggi and Jessica Brady; Cash Auditor
Maxie Pomeroy; and Collection Assistant Kristen Cassell for
their continued hard work, dedication, and service.

I would also like to thank Finance Director Mark Milne,
Town Manager Mark Ells, and the Town Council members
for their support of the consolidation of the Treasurer and
Collector offices.

Respectfully submitted,

Debra M. Blanchette

Treasurer/Collector
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PROCUREMENT OFFICE

SUPPORT AND GUIDANCE

DIVISION OVERVIEW

The Procurement Office under the direction of Johanna
Boucher, Chief Procurement Officer, and assisted by Amber
Patterson, Purchasing Agent, provides procurement
compliance oversight, support and assistance in accordance to
the Massachusetts Generals Law as they relate to procurement
practices to all municipal departments including the town
departments, school department, the airport and enterprise
accounts.

PROCUREMENT OF GOODS, SERVICES AND
CONSTRUCTION

The procurement operation offers support in the
preparation and administration of Invitations for Bid,
Request for Proposals (RFPs), Request for Qualifications,
Requests for Quotation, negotiations of pricing, terms and
conditions, generation of contracts, sourcing information for
goods, services, construction, energy and assists with access
and use of State Contracts. The goal of these efforts is to
ensure that funds are spent in the most cost effective means
possible. The Chief Procurement Officer ensures the Town’s
compliance with the complicated and extensive Procurements
laws and regulations of the Commonwealth of Massachusetts.
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PURPOSE STATEMENT

To provide guidance and
direction in various key areas
to all municipal departments

including the school department

and enterprise accounts.

INVITATION FOR BID AND REQUEST FOR
PROPOSAL WEBSITE

For more than a decade, people and businesses have
been able to access, track and download all bids and RFPs
electronically from the website located on the Town of
Barnstable homepage. By registering to review a bid online,
the Town can effectively post all bid and Request for Proposal
documents for access by the contractors, vendors, and the
general public at no charge, send notices, addenda and
information about specific bids to those individuals who have
shown interest by logging in. This effort has enhanced access
to Town bids, maintains transparency in the bidding process,
and has resulted in greater competition and continues to save
the Town money by avoiding the costs for additional postage
and paper. The Procurement Office manages and maintains
the Town of Barnstable website for the posting of all
advertised bids and RFPs as well as providing bid results and
contract award information.

SURPLUS DISPOSITION

The Chief Procurement Officer is responsible for the
proper disposal of Town and School assets by declaring
unneeded material, equipment or excess inventory as surplus
for disposal in accordance with Town policies and facilitating
the process for disposal based on residual value by
appropriate disposal or recycling, resale by auction or
advertised bidding process. Also supports the Property
Management office in the advertised bidding process when
applicable for the disposal of surplus property by sale in
accordance with Section 16 of Chapter 30B.

MINORITY & WOMAN OWNED BUSINESS
CONTRACT COMPLIANCE

The Chief Procurement Officer is the designated
Contract Compliance Officer for the Town and provides
oversight, reporting, source development, and compliance
with the minority and woman owned business participation
requirements associated with any construction contracts in
regards to federal, state and local policies.



FY2019 OVERVIEW OF ACCOMPLISHMENTS

Procurement support of municipal projects accomplished
this year included numerous bids, RFPs, and contracts. The
recurring annual bids including multiple small building
projects, new and used highway equipment, Water Pollution
Control chemicals, roadway repairs and street sweeping for
the Department of Public Works represent a significant
amount of the work effort each year. Other notable activities
for also include major project bids for the Department of
Public Works Water Division for the construction of the new
Mabher Filtration Plant, new well construction and major
Chapter 90 funded roadway projects including the Barnstable
Village Improvements, Sea Street Improvements, and
Marstons Mills Center Improvements.

Procurement activities for the School Department
included the annual preventative maintenance and service
contracts for major mechanical systems and other building
related renovation contracts. However, the largest effort for
the year was Barnstable High School Field of Dreams projects
for the field and building construction as well as a new three
year food service contract.

The major procurement activities for the Airport this
past fiscal year included the competitive process and award of
the airport planning and on call engineering services
contracts. The most complex and important procurement
activity for this past fiscal year for the Airport involved the
solicitation of proposals for a new lease at the Capetown
(Kmart) Plaza resulting in a substantial increase in the yearly
lease amount paid to the airport as well as the providing for
the future redevelopment of the property to enhance the
shopping and entertainment experience for the local and
visiting population.

PROCUREMENT OFFICE

During this fiscal year, the Procurement Office updated
all master bid, proposal and contracting documents to ensure

consistency and compliance to the procurement laws as well
as to best contractually protect the Town’s interests.
Additionally, ongoing yearly procurement compliance
training is performed with all existing staff as well as one-on-
one training for new town staff that deal with any
procurement related activities.

The Procurement Office remains committed to providing
top level procurement services to ensure compliance to the
law, maximize cost savings and provide the best customer
service to our internal customers as well as the citizens of
Barnstable.

Respectfully submitted,

Johanna F. Boucher

Chief Procurement Officer
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INFORMATION TECHNOLOGY DIVISION

UPDATED TECHNOLOGY
FOR BARNSTABLE

FY2019 MAJOR ACCOMPLISHMENTS

* Expanded the web-based GIS tool used by the DPW Water
Supply Division, enabling them to easily edit and maintain
their GIS water main maps on their own. This has saved
staff time and allowed for more frequent updates to be
made to the maps.

Development of specifications for aerial flyover and
mapping update project which will update the GIS base
maps in FY2020-21.

Small vessel storage database application.

L]

Parcel Lookup and Roads database application.

The Parcel Lookup and Roads SQL database web
applications provide a common sign on through a shared
Barnstable Applications desktop icon. The applications
were rewritten for enhanced functionality on new SQL

databases and server versions providing a user interface
responsive to device size. The Roads database provides for
saving address history as well as consistency of data across
data of record from Vision, GIS and Road engineering.

Upgrade Munis to version 11.3.

Implement the Munis TCM system, which stands for Tyler
Content Manager. This is a document management system
for Munis, and allows users to electronically store and
retrieve documents, including invoices, statements, and

checks.

Upgrade of Munis Report system from Adobe Central to
DocOrigin. DocOrigin works directly with the TCM (Tyler
Content Management) system, and offers users the choice
of either emailing or printing the forms. Currently, this is

used with checks, invoices, statements, and year end forms.

¢ Implementation of ViewPermit Code Enforcement. This
is a complaint/ violation system used by the Building
Department.

* Implementation of ViewPermit Health Body Art and
Percolation Test Permits, and available online.

e Strong emphasis on security/protection across networks
and servers.

¢ Replaced/upgraded 50 PCs.

» Upgraded and or replaced several Town Server systems in
order to ensure employee productivity.
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PURPOSE STATEMENT

The purpose of the Information
Technology Division (I.T.), a sub-
department of the Administrative Services
Department, is to plan, implement and
manage the effective and efficient
utilization of information technology for
the Town of Barnstable in its provision

of services to the citizens.

* Upgraded the Town’s Firewall, Added additional Web-
Security and filtering systems to protect the network from
outside attacks.

* Ongoing support of Town Cellular capable devices.

* Ongoing support of Town Security Cameras.

Workload Indicator: Completed requests for maps and
geographic analysis

FY2019 Actual = 1,021

FY2020 Estimated = 1,000
FY2021 Projected = 1,000
Workload Indicator: Work order for I.T. Services/
Helpdesk
FY2019 Actual = 1,280
FY2020 Estimated = 1,300
FY2021 Projected = 1,400

Major Initiatives Underway

* Development of specifications for aerial flyover and
mapping update project which will update the GIS base
maps in FY2020-21.

e Network and server security improvements Townwide.

Respectfully submitted,

Daniel J. Wood

Director




PURPOSE STATEMENT

To deliver reliable and innovative
services that attract and retain a
knowledgeable labor pool, foster
professional development, promote a
positive work environment, and help our
employees attain their goals through

education, training, and awareness.

RECRUITMENT:

The Town of Barnstable is committed to attracting,
maintaining and retaining a diverse, knowledgeable and
effective workforce. In FY2019 Human Resources assisted
Municipal and School Departments in filling 417 full-time and
part-time positions. Human Resources received 5,550
applications for employment through our on-line applicant
tracking systems. Human Resources staff assisted in the
interview and selection process for several high-level positions
including the Co-Special Education Directors, Assistant Tax
Collector, Conservation Agent

BENEFITS/WELLNESS:

The Town of Barnstable participated in an array of
wellness programs offered by the Cape Cod Municipal Health
Group (CCMHG). Town and School employees were
informed of these programs by email, direct mailings from
program providers and a CCMHG quarterly newsletter
entitled “Your Health Matters.” These wellness offerings
included winter walking on the indoor track at the Hyannis
Youth & Community Center, the annual “Maintain Don’t
Gain Holiday Challenge” for the Thanksgiving through New
Year’s holiday season, the Spring Steps Challenge, the
Summer Steps Challenge, the Summer Biking Program, and a
Couch to 5K program. CCMHG members were encouraged to
sign onto the “ahealthyme” Wellness Portal. The portal allows
members to log into their own secure accounts and earn
points towards rewards and incentives while managing their
health and participating in wellness programs. Facebook based
(closed groups) monthly challenges were introduced in
January, starting with the Winter Warrior Challenge.

The Town hosted Biometric Screenings conducted by
Barnstable County Public Health nurses and a nutritionist
during the Employee Benefits Fair in the spring and the
Retiree Benefits Fair in the fall. The CCMHG continues to
provide the Good Health Gateway Diabetes Care Rewards
Program.

HUMAN RESOURCES
PEOPLE HELPING PEOPLE

In addition to CCMHG sponsored programs, a weekly
Weight Watchers @ Work program was hosted at the Hyannis
Youth & Community Center, and the Employee Assistance
Program (EAP) was available to employees, their family and
friends, free-of-charge, 24/7, providing confidential counseling
and consultations to help with “life problems”.

LABOR/EMPLOYEE RELATIONS:

Human Resources Staff were involved in all aspects of
labor/employee relations in Fiscal Year 2019.

In November, Human Resources coordinated a
Harassment Awareness and Prevention training for all
Municipal Employees.

In December, 61 employees were recognized for their years
of service with the Town. Also 17 employees who retired
during the year received special recognition.

WORKERS COMPENSATION:

In Fiscal Year 2019, Human Resources received and
processed 134 reports of workrelated injuries for all
departments including the School Department, of which 18
resulted in lost time.

UNEMPLOYMENT CLAIMS:

During FY2019 the Department processed and paid
unemployment claims which cost the Town $289,777.28. This
amount represents a $15,734.46 (33%) increase over FY2018.

[ would like to thank the members of the Human
Resources Team: Susan Atkins, Tammy Cunningham,
Deborah Gilbert, Erin Hurd, Laura Scroggins, Tara Way, and
Angela Whelan for all of their hard work.

Respectfully submitted,

William E. Cole

Director




HUMAN RESOURCES

Human Resources Director Bill Cole
Presenter at MMA Annual Meeting

At the 2019 Massachusetts Municipal Association’s
Annual Meeting in Boston, Human Resources
Director Bill Cole co-presented a session entitled
“#MeToo at Town Hall: Creating a Safe and
Respectful Workplace”. The well-attended session
provided a roadmap to elected and appointed
officials on how to set and maintain a respectful and

professional tone in their organizations. Bill is
pictured here with Keynote Speaker Anna Maria
Chavez. During her speech, Anna highlighted
examples of the good work the Town of Barnstable’s
Human Resources Department was doing in the
areas of recruitment, diversity, and inclusion.

Congratulations, Town of Barnstable HR Benefits Assistant
Tara Way!

At the 2019 IPMA-HR Eastern Region Training Forum, the Town of
Barnstable’s HR Benefits Assistant Tara Way received the Outstanding Chapter
Member Award.

IPMA-HR is the leading public sector human resource organization in the
world. Tara has been employed by the Town of Barnstable for 13 years. Tara
has been an active member of the Southeast Coast Massachusetts Chapter for
the past four years and for the last three years has served on the Board as
Secretary. She attends almost every meeting and event and takes meticulous
Chapter meeting minutes. She assumed the role of maintaining the Chapter’s
website with fervor, uploading minutes, program and event information, and
keeping the chapter organized. It has been wonderful to

watch Tara grow as a Chapter member and as a Chapter Executive Board
member. For her selfless dedication to the Chapter, willingness to step up
whenever needed, and commitment to professionalism, the Southeast Chapter
was proud to nominate her for the award.
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TOWN ATTORNEY

DELIVERY OF COMPREHENSIVE
IN-HOUSE LEGAL SERVICES

MAJOR ACCOMPLISHMENTS

For more than two years, this office has been engaged with
Vineyard Wind which proposes to build the country’s largest
windfarm in federal waters south of Martha’s Vineyard and
to connect its power cables to the regional power grid via a
substation in Independence Park, Hyannis. The substation
will have transformers that contain highly toxic cooling fluids
directly upstream from the Town’s vital Mary Dunn Road
public water supply. Following months of intense
negotiations and in consultation with management, a Host
Community Agreement was reached with Vineyard Wind.
The agreement will fund an intense peer-review of the
containment designs for the substation, will address a host of
issues dealing with the cable landfall at Covell’s Beach, and
will provide up to $32 million dollars for mitigation efforts
to protect the town’s water supplies. The agreement will also
provide millions of dollars in tax revenue over the project

life.

The legal department appeared, argued and briefed on behalf
of the Town as participant in the administrative
(Massachusetts Department of Environmental Protection)
appeal of the combined permit (maintenance dredging and
water quality) for Three Bays Preservation, Inc. to dredge the
Cotuit entrance channel at the west end of Sampson’s Island
and use the dredge material to re-nourish habitat at the east
end of Dead Neck. After a three day hearing the permit
grant was upheld and the first phase of the dredge was
completed in January.

In a cooperative effort between the developer, the
homeowner’s association and the Planning Board, the Legal
Department was able to craft a settlement agreement which
will ensure the completion of the Whistleberry subdivision,
after thirty years.
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PURPOSE STATEMENT

To provide and/or supervise the
provision of all legal services necessary
to the proper conduct of the affairs

of the Town of Barnstable.

A forty-nine year lease was negotiated with WS Landing at
Hyannis, LLC, the successful bidder for the redevelopment
of the Capetown Plaza. The Airport will garner significant
yearly revenue from the leasing of this property and the
redevelopment of the site will generate increased tax dollars.
Responding to direction from the Town Council, a dedicated
and focused group of town employees from a variety of
departments, most prominently the Airport, the Town
Manager’s office and the Procurement Division, worked
together to bring this matter to fruition.

MAJOR PROJECTS

The Legal Department, as part of a team consisting of the
Town Administration, the Town Council leadership, the
Finance Director and the Department of Public Works, has
been addressing legal issues attendant to the implementation
of the Town’s 30 year Comprehensive Wastewater
Management Plan.

As part of our office’s core responsibilities, we continued to
provide legal advice and support to the Town Council, the
Town Administration, and all of the town’s departments and
boards and commissions and to appear in various courts and
administrative agencies on the town’s behalf. Of these
matters, 36 matters are currently in litigation (which does not
include cases pending before administrative agencies).

I must acknowledge and extend my deep gratitude for the
continued hard work and dedication of the Legal
Department’s professional team comprised of David
Houghton, Esq., First Assistant Town Attorney; Charles S.
McLaughlin, Jr., Esq., Assistant Town Attorney; and
paralegals, Marylou Fair and Susan Robbins. We are
privileged to represent and serve the town and its citizens.

Respectfully submitted,

Ruth J. Weil, Esq.
Town Attorney




TOWN ATTORNEY

Matters Matters
Matters Open Opened in Closed in
During FY 19 FY 19 FY 19
Airport 45 7 3
Assessors 91 7 6
Building Commissioner 105 24 2
Community Preservation 25 6 1
Clerk 26 5 0
Collector 27 2 0
Community & Economic Dev. 2 0 1]
Community Services 20 5 0
Conservation Commission 66 14 5
Council on Aging [ 0 1
Disability Commission 2 1 0
DPW Administration 252 15 51
DPW - Water 26 4 2
DPW - Structures & Grounds 5 1 4
DPW - Sewer 20 2 0
DPW - Solid Waste 5 0 4
Animal Control 7 0 0
Finance 21 5 0
Golf Course 7 1 1
Planning & Development 159 30 1
Harbormaster 12 1 3
Health 39 6 1
Historical Commission 9 0 0
Housing Authority 3 1 0
Human Resources 41 7 0
Info Tech 11 2 1
Land Acquisition 1 0 0
Libraries 0 0
Licensing Authority 66 12 1
Matural Resources 41 7 5
Old King's Highway 4 1 0
Planning Board 23 1
Police 24 27 9
Procurement 25 13 2
Property Management 23 19 0
Recreation Department 33 1 2
Sandy Neck 12 1 2
School 26 4 3
Town Council a5 7 1
Town Administration 364 40 4
Zoning Board of Appeals 58 4 1
Totals 1891 285 117

TOWN OF BARNSTABLE
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PURPOSE STATEMENT

To provide a safe and superb air travel
experience and high quality aviation
activities to the citizens of the Town of
Barnstable, the Cape Cod region, and

the Commonwealth of Massachusetts. As

a non-hub primary airport and a major

transportation facility, our goal is to foster
local economic growth; and to ensure
that the airport remains as an integral

part of the regional transportation plan in

an effort to meet the demand for present

and future air travel.

AIRPORT PROGRAM:

The Barnstable Municipal Airport serves as a distinct
commercial transportation hub by meeting the regional
demand for air transportation, providing travel opportunities
from Hyannis to Boston and the islands of Martha’s
Vineyard and Nantucket; seasonal jet service between New
York and Hyannis; to other major destinations across the
country; and acts as an economic engine for the residents of
the Town of Barnstable and Cape Cod. The FY2019 update
to the Massachusetts Department of Transportation
Aeronautics Division statewide Economic Impact Analysis
showed that the Barnstable Municipal Airport, in
conjunction with its tenants and associated businesses,
provides a direct and multiplier impact on employment
opportunities for more than 1,724 people, with a payroll in
excess of $73.8 million dollars, with a total economic impact
on the region in excess of $157.2 million dollars.

The Barnstable Municipal Airport has met the
requirements of the Title 49 USC, Subtitle VII - Aviation
Program and is authorized to operate as a certificated airport
by the Federal Aviation Administration in accordance with
14 CFR Part 139; and is approved as a public use airport in
accordance with the provisions of Chapter 90, Section 39B
of the General Laws of Massachusetts; and as such, is
recertified on an annual basis.

The Airport is an Enterprise Fund Department of the
Town and is primarily supported by user fees, property leases,
and sales to fund operations and future capital
improvements, and receives no property tax revenue to offset
any portion of the operation. As of 2018, the town received
over $578,000 from airport tenants in the form of real-estate
taxes. The Airport’s property is made up of a mix of aviation
and non-aviation parcels, which allows the airport to diversify
its revenue stream. For instance, the airport hosts a 20-acre

BARNSTABLE MUNICIPAL AIRPORT
THE BARNSTABLE WAY

ground mounted solar array and the 27-acre parcel that for
years has been known as the “Capetown Plaza” (and also
known as the KMART plaza) is located on land controlled by
the Barnstable Municipal Airport, and has operated under a
ground lease since the 1940’s; however, both are considered
non-aviation parcels that the Federal Aviation Administration
(FAA) requires remain under airport control. As new
development emerges on the KMART Plaza parcel, the Town
of Barnstable will benefit from an increase in taxes as new
commercial development is added to the property.

The Airport is managed by a seven member Airport
Commission appointed by the Town Council. (Please see
Airport Commission report for additional information).

The Airport employs 23 full time and four (4) seasonal
employees who operate and maintain the airport 24 hours a
day, 7 days a week, 365 days a year. The duties of airport
personnel are both broad and varied, many of which are
dictated by the FAA. The services are provided by three
separate and distinct Airport Departments: Airport
Operations, Airport Maintenance, and Airport
Administration - that work together as a whole to provide
mandated and required services.

Administrative Department - The Administrative staff
performs a myriad of administrative functions including but
not limited to overseeing airport security, noise abatement
and environmental response, billing, auditing and
bookkeeping, contracting, construction oversight, capital
planning, budgeting, grants administration, processing
airport employee and tenant security identification files,
personnel administration, overseeing leases,
intergovernmental liaison, public relations, and
communications.
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BARNSTABLE MUNICIPAL AIRPORT

Operations Department - The nine (9) full-time Operations
employees are tasked with servicing tenant and transient
aircraft, including transportation of passengers from these
aircraft, and passenger transportation in the busy summer
months to and from remote parking areas; performing
wildlife management duties to keep flight operations safe;
refueling aircraft; inspecting and ensuring a safe airfield; and
responding to emergency situations with our Aircraft Rescue
and Fire Fighting vehicles. Aircraft rescue response, as
mandated by the FAA, must be able to respond to and reach
an accident site on the airfield within three minutes or less.
Airport rescue personnel constantly train and participate in
live drill exercises in order to stay proficient and ready to
handle any aircraft emergency. The Airport rescue response
works in coordination with the Hyannis Fire Department,
and once on scene, they assume the role of Incident
Commander.

Maintenance Department - Upkeep of the airfield and
airport facilities by our eight (8) full-time Maintenance
employees takes precedence over all other maintenance tasks.
Since Barnstable Airport is a certified FAA FAR Part 139
commercial service airport, any and all airside discrepancies
must be documented and corrected as expeditiously as
possible. Their duties include maintaining runways, taxiways,
and ramps; painting airfield markings; mowing all grass areas
in the 639-acre airport property; maintaining all airfield
lighting; conducting all emergency and snow removal
operations for the airfield and the terminal roadways;
maintaining all airport owned buildings and grounds; and
maintaining the fleet of vehicles needed to accomplish our
purpose.

FY 2019 MAJOR ACCOMPLISHMENTS:

* Maintained compliance with FAA FAR Part 139 and
Massachusetts Department of Transportation (DOT)
Aeronautics Division airport safety and certification
requirements.

* Continued seasonal daily JetBlue 100-passenger jet service
between New York and Hyannis for the sixth year! Travelers
flying between New York’s JFK Airport and Barnstable’s
HYA Airport once again had a direct option with daily
seasonal service between the two airports. Proven successful
passenger average load factors for the entire season in excess
of 75% (peak daily capacity reached nearly 90% in late
July/beginning of August and peak weekly capacity reached
was 88%) combined with

beyond. Dates and schedule to be determined.

¢ Welcomed Cape Air’s new year-round service between New
York (JFK) and Hyannis that began in October 2018!

¢ Completed Request for Proposal Development (RFP), bid,
bid award and draft Agreement/Lease for development
and lease of Capetown Plaza, a 27-acre commercial/retail
parcel that will garner the airport $150M over the life of
the 49-year lease. Sought and received approval from Town
Council for 49-year length of term for land lease.

Finalized the Airport Business Plan to target the Airport’s
intended audience and to establish a consistent and
focused plan that spells out specific activities to market

the Airport and increase revenues. Implemented a new
online Instrument Panel Tracking System and 12-month
action plan that is shareable to report progress. Goals of the
overall plan include:

- Goal A - Maximize General Aviation Activity at HYA
- Goal B - Diversity Revenue Streams
- Goal C - Become Regional Air Transportation Leader

- Goal D - Enhance Airport Image & Branding

Started a new flying club at the Airport, the Experimental
Aircraft Association Chapter 51 in February 2019.

Continued Air Service Development Program to attract
additional “legacy” air carriers to serve the untapped
demand for scheduled and charter air service from Hyannis
to additional travel hubs beyond the New York area. We
attended an Air Service Development conference called
“Jumpstart” in Nashville, TN meeting with a number of
airlines (JetBlue, American Aitlines, Allegiant, Southern
Airways Express, and Cape Air) to attract additional service.

Continued successful operation of the 23.93 acre, 24,640
module and 7.89 megawatt combined ground mounted
solar photovoltaic array located in two locations at the
Airport. Airport revenues for FY2019, its 4th full year of
production, exceeded the Guaranteed Annual Output
(GAO) by 37%. The following table depicts revenues

received to date.

The drop in revenues for FY2017 can be attributed to
outages, a decrease in production during the winter months
and a relatively wet and rainy spring/summer in that
timeframe. A 23-day outage to replace failed equipment
within FY2017 (September 2016) resulted in a significant loss

high passenger satisfaction Fiscal Year Guaranteed Annual Output  Actual Annual Output Difference
with the route and services (dollars) (dollars) (%)
indicate continued seasonal Partial Year Production* $298,824.45 $413.720.41 +38%
service in FY2020 and Year 1 (FY2016) $298,824.45 $376,888.58 +26%
Year 2 (FY2017) $309,050.17 $322,440.02 +4%
Year 3 (FY2018) $319,429.43 $381,522.49 +19%
Year 4 (FY2019) $333,164.00 $457,506.71 +37%

* Production started April 15, 2015
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in production. We also saw a decrease in production during
the winter months, specifically over the first two months of
the calendar year (January and February 2017); attributed to
higher levels of snowfall. A relatively wet and rainy spring/
summer also contributed to less production with a 20%
production decrease from March - June 2017 when
compared to the same months in 2016. Even with the loss in
FY2017, FY2018 exceeded our expectations as did FY2019.
The ability for the airport to continue to shrink its carbon
footprint, reduce electricity costs and provide revenues to the
airport is a win-win for this project. (To view the Airport
solar energy production data go to the two sites noted here to
review production statistics for each of the two parts of the
array.) See http://minisite.alsoenergy.com/Dashboard/2a5
669735066326e47416b4b772b71493d and http://minisite.
alsoenergy.com/Dashboard//2a5669735066326e4742554b7
72b71633d.

* Welcomed a new tenant to the Airport by signing a new
lease with Ideal Floor Covering for 8,400 square feet
commercial/retail parcel that will garner the airport $210K
over the life of the 20-year lease.

e Signed new access agreements for three (3) companies
garnering $4,500 annually.

* Leveraged $1.6M in grant funding for airport projects from
the FAA and MassDOT Aeronautics Division.

* Completed development of the Airport Rates and Charges
Study and model development for use in future Rates and
Charges annual analysis.

* Worked with Cape Air to implement electric vehicle
charging stations at the airport.

* Began Airport Master Plan Update to include financial and
development options for the future.

* Hosted a number of events at the airport to support our
community and market the airport:

- Discover Barnstable (August 2018)

- War Birds Fly-in (September 2018)

- Mass Casualty Incident Drill (September 2018)

- Cape Cod Young Professionals (September 2015, 2016,
2017, 2018)

- Entrepreneurship for All (E for ALL)

- General Aviation Forum (March 2019)

- Cape Cod Chamber Good Morning Networking
Breakfast (April 2019)

- Cub Scouts Sleepover (April 2019)

- Duffy Health Center Gala (May 2019)

- Delegate Luncheon to promote airport (May 2019)

e Updated the airport website.

BARNSTABLE MUNICIPAL AIRPORT

* Continued our partnership with the Cape Cod Museum
of Art and the Cape Cod and Islands Art Educators
Association (CCIAEA) hosting the fifth round of
wonderful art exhibited by the many talented teachers and
art educators in our communities that will showcase their
work and continue the theme of a “Cape Cod Sense of
Place.” A portion of the sales of their artwork is used to
provide scholarships to students. Future art exhibits will be

primarily in cooperation with the Cape Cod Museum of
Art and the CCIAEA.

Upgraded and expanded our aviation and airport
historical display in the Conference Room and began
showcasing aviation history displays in conjunction with
the Massachusetts Air and Space Museum in the terminal,

which is open daily for public viewing.

FY2019 MAJOR PROJECTS OR INITIATIVES:
* Continue to work on and meet Barnstable Municipal
Airport Commission Strategic Planning goals:

- Take steps to increase Airport Revenue;

- Continue to market the airport to air carriers to achieve
enhanced air service to meet the Cape's demand for
direct air travel to major hub airports;

- Continue to enhance community relations and support
for the airport’s future plans;

- Complete a review of airport personnel positions with a
view to a possible staffing reorganization/reclassification;

- Continue review of airport provided FBO-type services
(fixed-based operator) to general aviation. Upgrade
facilities as necessary to meet demand; and

- Continue review of airport terminal and passenger
service facilities. Identify necessary upgrades for future
capital improvement program discussions.

* Continue to develop the airport long range capital
improvement program, in conjunction with the FAA
Airport Improvement Program and available grant funding,
to include safety improvements identified in the Airport
Layout Plan, and in keeping with the new Master Plan.

Continue to work with the new on-demand airport
architect to develop a 20-year airport preventative
maintenance, repair and replacement program for all
owned structures and major capital systems and equipment;
to reduce costs, improve safety, reduce environmental

risk, and improve our ability to better serve the aviation
community.
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BARNSTABLE MUNICIPAL AIRPORT

The Airport Administrative Office is located on the
second floor of the main terminal building and may be
contacted by calling 508-775-2020. Visit our website at
http://www.Barnstable-Airport.com/airport or http://www.
townofbarnstable.us/airport/ or visit us on Facebook at
https://www.facebook.com/barnstableairportlref=ts or
Instagram @barnstablemunicipalairport_hya

STATUS ON PERFORMANCE:

As the economy dipped in 2008/2009, aviation mirrored
the economic situation and around the world the aviation
industry experienced significant decreases in demand. The
Airport was not immune and experienced the same trends
with significant reductions in passenger numbers and airport
operations (landings and takeoffs) during this period and in
the 10 years that followed. Airport passenger throughput
declined from a high of 420,957 total passengers in Fiscal
Year (FY) 2007 to 55,493 total in FY2019; an 86.8% decline.
Airport operations declined as well from a high of 130,503
in FY2007 to 66,452 in FY2019; a 49% decrease.

The dip in the economy was not the only factor that
affected aviation activity and revenues at the Airport. Factors

such as the nationwide pilot shortage, increased competition
from the addition of high-speed passenger ferries traveling to/
from Hyannis and the islands of Martha’s Vineyard and
Nantucket, and the bankruptcy of Island Airlines added to
the dwindling numbers.

Airport activities are financed primarily through jet fuel
sales (see table below), which account for over 50% of the
airport’s revenue, followed by aeronautical land lease rentals;
various fees such as landing and parking fees, car concession
fees, vehicle parking and other user fees collected from
airlines and concessionaires; non-aeronautical land lease
rentals; other concessions and solar array revenues. The
economic dip, pilot shortages, competition from high-speed
ferries, and the late 2015 bankruptcy filing by Island Airlines,
Inc. continues to have a significant financial impact on the
airport’s operations and the concurrent reduction in
enplanements/deplanements; however, jet fuel sales appear to
be climbing back to pre-Island Aitlines bankruptcy. Prior to
the airline discontinuing service, the Airport, on average, was
selling over 250,000 gallons of Jet-A fuel annually to Island
Airlines.

ACCOUNT DESCRIPTION TYPE FY2019 YTD ACTUAL % OF BUDGET
ORIGINAL FY2019 (Original)
APPROPRIATION

$7,099,859.00 $8,653,088.01 $7,099,859.00
JET FUEL R $3,124,782.00 $3,991,186.58 56.2%
LAND LEASE - AERONAUTICAL R $723,610.00 $844,439.18 11.9%
OTHER FEES R $580,692.00 $619,178.32 8.7%
LAND LEASE - NON AERONAUTICAL R $527,164.00 $561,334.78 7.9%
CONCESSIONS R $513,612.00 $511,889.34 7.2%
RENEWABLE ENERGY REVENUE R $333,164.00 $457,506.71 6.4%
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Respectfully submitted,
Katie R. Servis
Airport Manager

Matthew T. Elia
Assistant Airport Manager



BARNSTABLE MUNICIPAL AIRPORT

Mass Casualty Incident Drill at Barnstable Municipal Airport

The 2018 Mass Casualty Incident (MCI) Drill at Barnstable Municipal Airport on Wednesday, September 5th was a success.
Barnstable Municipal Airport conducted full scale emergency drills as part of an in-depth exercise involving safety protocols. The
drills were conducted on the airport grounds and also at Lewis Bay in Hyannis. The exercise simulated

a mock scenario of an aircraft accident. While actual aircraft were not used in the drill, fire departments set up multiple training
fires and used other emergency simulators to test the airport staff and the airport’s emergency response plan. Airport Manager
Katie Servis tells us that “It was well organized, well planned and gave us great opportunity to identify next steps, more training
and new opportunities.”

Thank You to the Airport Staff, Hyannis Fire Department, Barnstable Police Department, Cape Cod and Falmouth Hospitals,
the U.S. Coast Guard, Federal Aviation Administration, Massachusetts Department of Transportation-Aeronautics

Division, Yarmouth Fire Department, American Red Cross-Cape Cod Chapter, the local airlines, Barnstable Marine &
Environmental Affairs, Barnstable Community Services Department and all of the public safety and first responders

from other Cape Cod communities who participated in the event.
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PURPOSE STATEMENT

DEPARTMENT OF PUBLIC WORKS

To profect, preserve and improve the HEALTHY, SAFE, QUALITY ENVIRONMENT

Town'’s infrastructure and related assets
in a manner that meets the current and
future social and economic needs of the
community; and contributes to a healthy,
safe and quality environment for the
Town'’s citizens and its visitors. It includes
providing drinking water to the Hyannis
area, costeffective and environmentally
sound disposal of solid waste,
and collection, treatment and

disposal of wastewater.

The Department of Public Works is organized
into six divisions. These Divisions include:

¢ Administration and Technical Support

¢ Highway

e Structures and Grounds

* Solid Waste

* Water Pollution Control

e Water Supply

FY2019 Major Accomplishments:
Listed below by Division.

ADMINISTRATION AND TECHNICAL
SUPPORT DIVISION

Leadership, Management, and Vision

The Administration and Technical Support Division provides
centralized administrative and technical support services to the
Department’s five operating divisions. These services include
policy and procedural guidance, program and capital planning,
oversight of Division operations, procurement and budgetary
management services, community relations, and maintaining a
close liaison with the Town Manager. In addition, the Division
prowides efficient, cost-effective and professional engineering,
architectural, survey, and project management services in
support of capital improvement and other projects.

Administration

The Administration, headed by the Director of Public
Works, provides Department leadership, strategic guidance,
and the fiscal and personnel management to accomplish the

work/tasks assigned to the Department. The Administration

is also responsible for the Department’s Emergency

Management, including Snow and Ice response; and manages
the procurement of the vehicle fleet for the Department.

Town Engineer

The Town Engineer, Griffin Beaudoin, P.E., and his staff
provide engineering services, and expertise, to the five
operational divisions and other Town departments.

Fiscal 2019 Major Accomplishments
Wastewater Planning Efforts
¢ Development of draft Comprehensive Wastewater
Management Plan
¢ Coordination with neighboring communities to study
potential inter-municipal opportunities
e Studied effluent disposal options
* Preliminary design of Phinney’s Lane Sewer Expansion
Project
¢ Preliminary design of Long Pond Sewer Expansion
Project
¢ Design of Strawberry Hill Sewer Expansion Project
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Chapter 90 Projects
¢ Construction of Sea Street Streetscape Improvements
¢ Construction of Marstons Mills Streetscape
Improvements
¢ Design of Barnstable Village Streetscape Improvements
¢ Design of Main Street East, Hyannis
* Design of Bayview Street, Hyannis

Supported State Transportation Improvement Program
Projects
¢ Review of the Design for Bearse’s Way Shared Use Path
¢ Review of the Design for of Cape Cod Rail Trail
Extension Phase 3 and Phase 4

Capital Improvement Projects
¢ Dredging of Sampson’s Island - Phase 1
¢ Design of Marstons Mills River Fishway Improvements
¢ Design and Permitting of Comprehensive Dredge Plan
¢ Pleasant Street Sewer Lining Project
¢ Evaluation of Bumps River Bridge Repairs

Special Projects

¢ Construction of Three Bays Stormwater Best
Management Practices (BMPs) (three site locations)

¢ Design of Three Bays Stormwater BMPs (four site
locations)

¢ Design of Mill Pond Dredging

¢ Design of Hyannis Commercial Center Traffic and
Pedestrian Improvements (funded by MassWorks
Grant)

¢ Coordination for Vineyard Wind Project

¢ Coordination for Cape Cod Five Sewer/Pump Station
Project

Wastewater Planning Efforts

¢ Development of draft Comprehensive Wastewater
Management Plan

¢ Coordination with neighboring communities to study
potential inter-municipal opportunities

e Studied effluent disposal options
Preliminary design of Phinney’s Lane Sewer Expansion
Project

¢ Preliminary design of Long Pond Sewer Expansion
Project

¢ Design of Strawberry Hill Sewer Expansion Project

Grants awarded
¢ Navigational Dredging Pilot Program Grant for
Sampson’s Island Dredging
¢ Design for Three Bays Stormwater BMPs from Coastal
Zone Management (CZM)
¢ Construction for Three Bays Stormwater BMPs from
CZM

DEPARTMENT OF PUBLIC WORKS

¢ Design for Three Bays Stormwater BMPs from
Southeast New England Program (SNEP)

* MassTrails Grant for Bearse’s Way Shared Use Path
design

¢ Housing Choice Capital Grant for Pleasant Street
sewer improvements

Other Services

¢ Responded to hundreds of Public Inquiries and
Requests

e Participated in 83 Site Plan Reviews

e rocessed 256 Road Opening Permits

¢ Evaluated and inspected 26 Sanitary Sewer
Connections, Disconnections and Repairs

* Processed 24 Address Changes

¢ Oversee and maintain MS4 (municipal separate storm
sewer system) permit compliance

e Performed Plan Reviews and Coordination on
MassDOT Projects
* Yarmouth Road & Route 28 Intersection

Improvements

¢ Provided Town communication for the following
MassDOT projects:
* MassDOT- Bearse’s Way/Route 28 Improvements
* Falmouth Road & Osterville-West Barnstable Road

Intersection Improvements

HEAVY MAINTENANCE & REPAIRS
Asphalt Overlay Roads: This process includes applying a
thin layer of asphalt, typically 1-1/2”, over an existing paved
roadway surface to fill in potholes, level rutted areas and
provide a smooth driving surface.

¢ Emerson Way, Centerville

¢ Highview Circle, Marstons Mills

¢ Locust Avenue, West Barnstable

¢ Longfellow Drive, Centerville

Asphalt Mill & Overlay Roads: This process includes milling
the top layer of existing asphalt on a roadway, typically to
a depth of 1-1/2”, to remove minor cracks and defects and
installing 1-1/2” of new asphalt pavement to provide a
smooth driving surface.

¢ Abbey Gate, Cotuit

¢ Buckingham Way, Cotuit

* Bursley Path, West Barnstable

¢ Cedar Street, West Barnstable

¢ Cinderella Terrace, Marstons Mills

* Lothrups Lane, West Barnstable

¢ Oxford Drive, Cotuit

¢ Pond Street, Osterville

* Queen Anne Lane, Cotuit

¢ Smith Street, Hyannis
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DEPARTMENT OF PUBLIC WORKS

Reclamation Roads: This process is used to correct major
failed sections of a roadway and includes pulverizing the
existing asphalt pavement and blending it with the sub-base
material to form a solid road base. The blending process
typically goes to a depth of 15”. This base material is then
graded; compacted and new asphalt pavement with a
thickness of approximately 4-inches is applied to provide a
new, smooth driving surface.

* Mistic Drive, Marstons Mills

Sidewalk Improvement Projects: The sidewalk improvement

program is designed to make improvement repairs to
sidewalks that have been damaged, over grown with
vegetation etc. to sidewalks, pathways and bike paths that
are structurally sound but need cosmetic improvements by
placing an overlay course of asphalt on top of the existing
pavement for safer pedestrian traffic.

¢ Smith Street, Hyannis - entire length from Scudder

Avenue to Craigville Beach Road.

Temporary Repair Program for Certain Private Roads:
This program is intended to provide property owners
on private roads with a method to petition for use of
Town funds to make temporary repairs on their roadway.
This is a betterment program offered by the Town with
reimbursement of the costs made by the property owners
back to the Town through the Tax Collectors Office.
¢ Coordination meetings were held for the following
private roads:
¢ Cat’s Paw Way, Marstons Mills
¢ Cottonwood Lane, Centerville
¢ Gleneagle Drive, Centerville
* Goodview Way, Barnstable
* Nyes Neck Road, Centerville
* Trotters Lane, Marstons Mills
¢ Submitted requests for funding to Town Council for:
¢ Gleneagle Drive, Centerville
e Laura Road, Centerville
¢ Locust Lane, Barnstable
¢ Samoset Road, Marstons Mills
¢ Began or completed construction on:
* Butler Avenue, Centerville
¢ Clark Avenue, Centerville
* Hotel Avenue, Centerville
¢ Lake Elizabeth Drive, Centerville
* Laurel Avenue, Centerville
e Laura Road, Centerville
¢ Locust Lane, Barnstable
¢ Ocean Avenue, Centerville
* Prospect Avenue, Centerville
¢ Samoset Road, Marstons Mills
¢ Summerbell Avenue, Centerville
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¢ Valley Ave, Centerville
* Vine Avenue, Centerville

Drainage Improvements: This program is intended to repair/
replace or install new drainage systems throughout the Town
for the collection of stormwater runoff.
¢ Installed independent drainage systems on the following

streets:

* Bridge Street, Osterville

¢ Cedar Street, West Barnstable

¢ Lewis Pond Road, Cotuit

e Main Street, Cotuit (2 Locations)

¢ Milne Road, Osterville (4 Locations)

* Moon Penny Lane, Centerville

¢ Oak Neck Road, Hyannis (2 Locations)

¢ Osterville-West Barnstable Road, Marstons Mills

* Queen Anne Lane, Cotuit

¢ Scudder Road, Osterville

¢ South Main Street, Centerville

e Spice Lane, Osterville

¢ Treetop Circle, Marstons Mills

Town Architect

The Town Architect, Mark Marinaccio, and his staff provide
architectural services, design, and project management of
public buildings assist the Town Engineer with Horizontal
and Marine projects; and assist various departments with
large projects.

Fiscal Year 2019 Major Accomplishments:

* Barnstable Police Department Improvements: Completed
mechanical equipment replacements and upgrades.
Improvements included a new mechanical chiller,
replacement of unit ventilators, and limited interior office
finish replacement.

US Custom House Carriage House Restoration:
Coordinated construction document completion and
bidding of improvements to the historic Carriage House.
Project in bid phase.

Lombard Field: Provided construction phase
administrative and coordination services. Punch list items
are being completed by the contractor.

Old Town Hall Plaza (John F. Kennedy Hyannis Museum):
Developed designs, acquired funding, bid, and constructed
replacement of the Main Street Plaza. Project is under
construction and 70% complete.

Barnstable Dog Park: Project has been completed.

* Hyannis Water System: Developed designs and
construction documents for the Longview Pump station.
Project is about to go to bid.



* Osterville Recreation Fields and Building: Designed layout
and installed playground equipment from Marstons Mills.
Producing construction drawings for ballfield installation
in the summer of 2020. Continued development of the
Osterville Civic Association approved recreation building.

Hyannis Golf Course Maintenance Building: Produced
construction documents for re-roofing structure. Project
about to go out for bid.

Barnstable High School 21st Century Learning Center:
Provided construction phase monitoring and project
management assistance to the School Department. Project
is complete.

Barnstable High School Library HVAC (heating,
ventilation, and air conditioning) Unit Replacement:
Provided construction phase monitoring and project
management assistance to the School Department. Project
is complete.

Barnstable High School Field of Dreams Project: Reviewed
construction documents and provided project management

services to the school department. Project is under
construction.

Hyannis West Roof Truss Failure: Provided analysis
assistance and project management services to the School
Department. Project is complete.

Horace Mann Charter Public School: Provided
construction phase assistance to the school department.

Project is complete.

Hyannis Youth & Community Center (HYCC) Facility
Improvements: Provided budgeting, fund acquisition, and
engineering study services. Project is in Design Phase 1.

Marstons Mills Tennis / Picklball Courts: Worked with
interested parties to develop an acceptable design for the
courts. Currently developing construction documents.

Completed hazardous materials investigation. Developed
design and construction drawings for interior hazardous
materials abatement. Project is 90% complete.

Hyannis Armory Minimum Solution Improvement:
Initiated designer selection, design development, and
construction documents for renovations to make the
armory habitable. Project in construction document phase.

Burgess House and Site Restoration: Developed
construction documents, and bid elements of the project.
Project in construction phase.

* DPW Administration Building Improvements Phase I11:

Acquired funding for engineering design. Project in design.

* Marstons Mills Elementary School Modular Building
Demolition: Acquired funds for hazardous materials

Hyannis Armory Building Hazardous Materials Abatement:

DEPARTMENT OF PUBLIC WORKS

abatement and removal of modular units. Modular
demolition is in bid phase. School has been tested for
hazardous materials.

Paine Black House: Applied for and acquired Community
Preservation funding for Phase 1V work to complete
structural and interior finish restoration. Project in design.

School Administration Building (SAB) Mechanical
Improvements: Acquired funding and architectural /
engineering firm. Completed building evaluation. Project
in construction document phase.

Barnstable Senior Center Kitchen Upgrade: Acquired
funding, produced construction documents, bid. Project in
construction.

Barnstable Senior Center Sprinkler System: Acquired
funding for the project. Selected designer. Project is in
design.

Barnstable Senior Center Standby Generator: Acquired
engineering services and developed bid documents for the
installation of a generator. Project under construction.

Town Hall Public Address (P.A.) System: Designed, bid,
and installed a new P.A. system at town hall. Project

completed in 2019.

Town Hall & SAB Masonry Sealer: Developed design
and construction documents, bid. Project is under
construction.

Barnstable Town Hall Interior Renovations - Corridor:
Developed design and construction drawings for the
improvement. Project in construction document phase.

Barnstable Town Hall Toilet Upgrades: Hired designer,
developed designs. Project in construction document
phase.

Barnstable Town Hall Security: Installed P.A. system,
provided master planning for future security improvements.

West Barnstable Community Building Window
Replacement: Developed design drawings. Project in
construction document phase.

Structures & Grounds (S&G) Facility Management:
Provided assistance to Structures & Grounds for
development of facility management plan for various
buildings.

Hyannis Golf Course HVAC Unit Failure: Coordinated
evaluation of failed unit and recommendations for
replacement. Assisted in acquisition of funding. Produced
bid documents, successfully bid and constructed the
project.

Hyannis Water System Maher Treatment Plant: Assisted
Hyannis Water System with review of architectural elements
of bid documents.
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Town Surveyor
The Town Surveyor, Robert Golden, P.S., and his staff

provides survey services, and expertise, to the Town Engineer,

Town Architect, the five operational divisions, and other
Town departments.

Fiscal 2019 Major Accomplishments:
¢ Topo/Property line survey of tennis court area for West
Villages Elementary School;

* Topo/Property lines of West Main Street herring run area;

¢ Preparation and acquisition of drainage easements along

Long Beach Road;
¢ Topo/Property line survey of Bacon Field,;
¢ Topo/Property line survey of Lake Elizabeth Drive;

¢ Topo/Property line survey to support profile for Lumbert
Mill herring run;

¢ Topo/Property line survey of Lombard Avenue ballfield;
¢ Topo/Property line survey of Burgess Park;

¢ Topo/Property line survey of Bridge Street;

¢ Topo/Property line survey of Hinckley Road;

¢ Preparation and acquisition of sidewalk easements on
Independence Road;

¢ Topo/Property line survey of Kalmus Beach;

¢ Topo/Property line survey of portion of Ocean Street for
proposed sidewalk improvements; and

¢ Numerous side line surveys for tree/plow damage.

HIGHWAY DIVISION
Keeping the Traveled Ways Safe

The Highway Division is supervised by Michael T. Perry. The

objective of the Highway Division is to protect, maintain
and improve the Town’s roadway system, parking facilities
and drainage facilities in a manner that promotes maximum
life, improves traffic flow and enhances both pedestrian

and vehicular safety; and to provide a level of routine and
emergency repairs to certain town vehicles and equipment
that maximizes their life and minimizes down time. The
Highway Division is also responsible for the seasonal
operation of the drawbridge in Osterville.

Fiscal 2019 Major Accomplishments:
¢ Responded to over 3,066 unscheduled work requests from
citizens.

¢ Cleaned over 2,069 catch basins.
¢ Installed 2 new drainage systems.

¢ Repaired a total of 51 catch basin drainage systems.
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* Backfilled newly paved road shoulders with 100 tons of
loam and 80 tons of processed gravel.

e Graded a total of 107 gravel roads.
* Installed 550 tons of new asphalt patches.
* Swept over 778 lane miles of roads and 35 parking lots.

e Mowed 154 miles of road shoulders and picked up litter on
375 lane miles of roads.

* Mowed and maintained the Route 132 Corridor, installed
120 yards of bark mulch.

* Maintained 243 miles of sidewalks.
* Maintained vegetation growth for 37,090 feet of guardrail.
* Addressed 175 road brushing requests.

e Maintained the fire roads in the West Barnstable
Conservation area.

* Repainted 503 stop bars, 202 crosswalks.
* Repainted 249 miles of fog lines townwide.
* Repainted 382 miles of centerlines townwide.

* Repainted 41 road markings (only, arrows and speed
humps).

* Replaced and maintained 813 street signs.
e Updated 150 handicap parking signs townwide.
* Removed and installed 50’of new guardrail.

* Opened the West Bay Draw Bridge 1,749 times for
2,003 boats navigating in and out of the bay.

* Maintained 331 pieces of equipment.
* Maintained 75 pieces of snow and ice equipment.

e Created one (1) Oshkosh snow fighter.

» With the help and cooperation of staff from many other
divisions and departments, roadways were cleared of
snow and ice. DPW responded to 16 snow and ice
events, removing over 15.38 inches of snow. Applied
over 3,459 tons of road salt.

* Provided traffic control, fencing, sweeping, signs and
decorations for many parades and festivities including
Fourth of July, Village Festivals, Father’s Day Car Show
and the Pops by the Sea concert.

* Continued with rebuilding of Marsh Trail on Sandy Neck.

* Responded to 67 hazard tree removal work orders
townwide.

e Performed 105 site vision and tree inspections requests.
 Planted 18 new trees.

* Responded to 98 deceased animals calls in the roadway.



STRUCTURES & GROUNDS DIVISION

Preserving Infrastructure Assets

The Structures & Grounds Division is supervised by Stephen
J. Sundelin. The Structures & Grounds Division provides
outstanding public services with pride and dedication for the
residents of Barnstable, our visitors and our colleagues in
municipal employment while protecting and maintaining the
town’s buildings, parks, cemeteries, marinas, recreational and
community facilities and resources. We strive to accomplish
this in a manner that maximizes safety, life, utility and
enhances the town’s unique environmental and aesthetic
qualities. Our goal is to construct, renovate and maintain
our facilities in the most responsive, efficacious and cost
effective manner without diminishing the quality we seek to
implement. We place high priority on energy efficiency and
conservation, the possibility of energy generation and the use
of renewable energy in all projects possible

Fiscal 2019 Major Accomplishments:

BUILDINGS PROGRAM:

e Completed a comprehensive Facilities Condition
Assessment and Mechanical Preventive Maintenance
Program for the Barnstable Town Hall, School
Administration Building and Pearl Street properties.

* Implemented one week operations and maintenance
shutdown for the Hyannis Youth & Community Center
(HYCC) facility. Shutdown included: interior painting,
floor refinishing and mechanical preventive maintenance.

Completed construction of the Highway roadside
maintenance work shop including new framing, drywall

installation, door replacement, painting and electrical /
HVAC upgrades.

Completed remodeling of the Barnstable Police
Department Records offices including new lighting, paint
and carpet replacement.

Relocated Town Hall mailroom and created new office
space in support of Channel 18.

Constructed Barnstable Harbor upweller in support of
the Marine & Environmental Affairs (MEA) shellfish
propagation program.

Completed renovations to the sheriff’s youth ranch house
including front sidewall replacement, front entry door
replacement, deck replacement and exterior painting.

Secured funding in the amount of $293,673.00 through
Cape Light Compact for interior and exterior lighting
upgrades for the HYCC facility.

* Installed 14 new composite picnic tables at Veteran’s Beach

Park.

* Replaced floor joists and decking for the Hathaway’s Pond
bathhouse access ramp.

DEPARTMENT OF PUBLIC WORKS

¢ Provided support for thirteen (13) beach facilities
including ticket booth, lifeguard tower, and handicap ramp
installation.

Continued to provide expanded weekend custodial services
to improve maintenance and surveillance of the Hyannis
Public Restrooms.

Constructed six (6) new lifeguard towers in support of the
Recreation aquatic program.

Provided support for snow removal services townwide.

Provided installation and removal services for 189 docks
and finger piers at six (6) marina locations.

Provided custodial support for 80+ special events
throughout Town.

Completed exterior painting project for the Sandy Neck
bathhouse facility.

¢ Provided labor and electrical support for the Hyannis
Village Green and Main Street Christmas lighting.

¢ Replaced 1,800 square feet of decking on the Village Green
bandstand.

Completed 230 HVAC related service calls.

Completed 407 building maintenance and repair work
orders.

Completed 367 electrical related service and repair work
orders.

Completed 188 plumbing related service work orders.

Completed 128 locksmith related work orders.

Completed 318 mechanical preventive maintenance work
orders.

Completed 80 phone service and hardware relocation work
orders.

Completed 270 custodial services work orders and provided
interior painting services.

GROUNDS PROGRAM

¢ Provided a comprehensive grounds maintenance program
for 60+ acres of municipal property.

* Propagated, planted and maintained 10,000 annual flowers
at 51 locations.

¢ Planted 4,000 spring bulbs at selective Town properties.

¢ Performed periodic maintenance at 89 Town Way to Water
locations.

¢ Constructed landscape improvements for the Barnstable
Adult Community Center entrance including a new
irrigated lawn, perimeter plantings and decorative fencing.
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Mother’s Park Improvement Project / provided project
management through a collaborative effort with the
Peacock family including installation of a stone retaining
wall, patio with sitting benches, landscape plantings and an
irrigation system.

Lombard Ballfield Renovation Project / provided
construction oversite and quality management control
through project completion.

Luke’s Love Playground Project / provided project
coordination, stormwater drainage improvements and
landscape services for the relocation project.

Korean War Memorial Improvements / removed old plant
material, relocated memorial stone, replaced flags and
seeded turf areas.

Completed Hyannis Rotary improvements including
removal of overgrown plant material, pruning trees and
improving turf quality.

Completed landscape improvements for Ruth Rusher Park

including granite steps, brick walk extension, decorative
buoys and ornamental grasses.

Completed sixteen (16) homeless camp cleanups in
cooperation with the Barnstable Police Department.

Provided weekly Beach raking for 33 acres of town owned
beaches and five (5) private beach raking contracts.

Maintained over 157 pieces of various landscaping
equipment.

Continued a comprehensive organic land care program for
all Town properties including a three-part fertility program.

Maintained and serviced 34 irrigation systems, including:
winterization and spring startups. Managed the Town’s
adopta-spot program to 57 sites.

Serviced thirteen (13) Mutt Mitt containers, both
seasonally and year round at twelve (12) locations.

Completed deploying solar compactor trash receptacles at
selected locations throughout Town.

Maintained Land bank / Community Preservation Act
properties and completed associated work orders.

Continued our seasonal maintenance program with
Conservation parking lots and trail systems.

Provided support staff for all storm and snow operations
and voting events.

Provided support to Arts and Culture Division for projects
and events throughout town.

Provided support services to 70+ permitted events
throughout town.
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CEMETERIES PROGRAM

e Provided a comprehensive maintenance program for 101
acres of cemetery property at fourteen (14) locations.

Provided scheduling, coordination and supervision
of funeral services and interment excavation for 190
internments. Total revenue $128,070.

Issued, mapped and deeded 76 grave sites. Total revenue

$88,700.00.

¢ Poured concrete monument foundations and set 135 grave
markers. Total revenue $15,200.00.

» Completed analysis of unused cemetery lots exceeding 75
years for legal reclaiming.

Completed paving project for Hillside Cemetery West.

Promoted green burial site at Mosswood Cemetery with
draft regulations and land surveying complete.

Replaced the greenhouse exterior poly and serviced the
heating system.

Completed updating four (4) volumes of safety data sheets.

The 2019 Kirkman Trust Fund Award supported the
following projects: organic land care program, gravestone
and monument preservation, irrigation expansion,
greenhouse clear film replacement, cemetery tree pruning,
Hillside Cemetery expansion project and selective sign
repairs and painting

Secured fertilizer bids for 80 acre organic land care program
and implemented the same.

Propagated, planted and maintained 3,000 annual flowers.

e All cemetery employees completed a two day chainsaw
safety training workshop.

SOLID WASTE DIVISION

Managing Waste as a Resource

The Solid Waste Division is led by P.J. Kelliher.

Purpose: To provide the citizens of Barnstable with an
environmentally sound, cost-effective means of disposing or
recycling of municipal solid waste at reasonable market rates
that support all solid waste disposal and recycling costs.

Fiscal 2019 Major Accomplishments Completed
Solid Waste Collection
e MSW (Municipal Solid Waste)(Household Trash) - 8,203

tons
e Town Packer Service - 383 tons

¢ Construction & Demolition (C&D) - 2,978 tons

Recycling
* Single Stream - 809 tons

e Metal Cans - 35 tons



* Glass - 248 tons

* Plastics - 123 tons

e Mixed Paper - 471 tons

* Newspaper - 44 tons

* Corrugated Cardboard - 589 tons
* Food Waste - 19 tons

* TVs & Monitors - 2,270 pieces

* Metal - 878 tons

* Cast [ron - 34 tons

* Aluminum - 11 tons

* Copper & Brass - 1.4 tons

e Tires - 829 pieces

* Refrigerators & ACs - 2,808 pieces
* Propane Tanks - 1,047 pieces

* Mattresses - 3,512 pieces

* Fluorescent Bulbs - 24,200 pieces
* Books - 50 tons

* Clothing - 94 tons

e Waste Oil - 8,200 gallons

* Manure - 625 tons

Other
* Processed approximately 4,000 cubic yards of compost and
provided it to Sticker Holders free of charge.

* Completed and submitted all MassDEP, Cape Cod

Commission and Town reports and permits.

* Continued with post closure monitoring and maintenance
of capped landfill.

* Attended seminars on ways to expand recycling efforts in
all areas.

Status on Performance:

The Solid Waste Division has continued to maintain a
consistent level of service even in this environment of
significant increases in the costs to dispose of recycling.

The operations at the Solid Waste Division are driven by
residents who utilize the facility. Full Transfer Station Sticker
sale numbers stayed level in FY2019 compared to FY2018.
Recycle Only Sticker numbers have increased approximately
150 stickers in FY2019. For FY2020, Solid Waste Division
is projected to have an increase in tons of Municipal Solid
Waste (MSW) disposed of. On December 1, 2019, the
Transfer Station & Recycling Center moved from single
stream recycling to source separated recycling. This change
has assisted in reducing some costs for recyclable material.
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WATER POLLUTION CONTROL DIVISION

Protecting the Town’s Water Resources

The Water Pollution Control Division is supervised by
Andrew Boule. The objective of the Water Pollution
Control Division is to provide the citizens of the Town

with an environmentally safe, efficient and effective means
of disposing of sanitary waste. This Division manages

a wastewater collection, treatment and disposal system,
including the operation and maintenance of a secondary
wastewater treatment plant, 27 sewage pump stations, and 55
miles of sewer lines. The Program includes the management
of a pretreatment program, and a laboratory for testing to
prevent the introduction of toxic wastes into the system, and
to ensure compliance with Federal and State regulations. The
Program provides owners of properties with on-site septic
systems a means of disposing of pumped septage.

Fiscal Year 2019 Major Accomplishments
* Completed the rollout of an asset management and
maintenance management program.

e Completed the configuration of a computerized wastewater
treatment plant simulation model (Biowin Model) for the
Water Pollution Control Facility (WPCF).

* Completed upgrades to the WPCF SCADA (supervisory

control and data acquisition) system.

* Completed an evaluation and asset management plan for
the Town’s 27 sewage pump stations.

* Completed an evaluation of the WPCEF solids handling
building and associated processes.

e Completed the relining of Pleasant Street sewers.

e Completed the construction of a new emergency backup
generator at the Marks Path Pump Station.

e Completed the rebuild of Pump 2 at the Old Colony Pump
Station.

* Completed the rehabilitation of the headworks grit removal
system.

* Completed the installation of a new sludge transfer pump

at the WPCEF solids handling building.

Status on Performance
* 597,413,700 gallons of wastewater treated.

* 9,143,000 gallons of septic waste treated.
* 792,600 gallons of grease treated.
* 1,018 dry tons of sludge removed.

e Performed CCTV (closed-circuit television) inspection of
3.9 miles of sewer line.

e Performed jet-rod cleaning on 3.0 miles of sewer line.
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Major Projects and Initiatives

 Continue targeted evaluations in order to identify and
remove sources of infiltration and inflow into the Town’s
sewer system.

e Complete the design of upgrades to the WPCF solids
handling building.

e Complete the relocation of the Rendezvous Lane Pumping
Station.

* Complete the design and construction of an effluent flow

meter at the WPCF.
* Complete groundwater modeling for WPCF effluent

discharge and explore locations for future effluent disposal.

WATER SUPPLY DIVISION

Safe, Economical, Drinking Water

The Hyannis Water Supply Division is supervised by Hans
Keijser. The objective of the Water Supply Division is to
provide efficient and effective drinking water, and fire-
readiness water supply, to commercial and residential
properties in the Hyannis area.

Fiscal Year 2019 Major Accomplishments:
Water Distribution
¢ 807,608,000 Gallons

Other
* Finalized and published the new water supply source
alternatives study for the Hyannis Water System.

e Commenced construction of the Maher filtration plant at
the Maher Water Treatment Facility.
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e Finalized the design of a permanent building to house
the Centerville-Osterville-Marstons Mills (COMM)

interconnect on Longview Drive.
¢ Finalized the reactivation of the Straightway 1 well.

e Completed the first phase of a cleaning and lining project
of the 12-inch water main on Main Street from Barnstable
Road to School Street.

Performance Measure:

The Water Supply Division’s operating budget for FY2019
was $6,353,929.00 and provided 807,608,000 gallons of
water to its customers. This translates to a rate of $0.008 per
gallon.

Major Initiatives:

A major initiative of the Water Supply Division is to follow
through with the recommendations out of the completed
and published new water supply source alternatives study and
proceed with the test well program towards the development
of new water supply sources for the Hyannis Water System.

The other major initiative of the Water Supply Division is to
complete the medium- and long-term solutions to the recent
water quality challenges. The construction of the Maher
Filtration Plant at the Maher Water Treatment Facility,

the construction of the replacement well at Mary Dunn 4,
the installation of interim carbon filtration systems for the
Barnstable Municipal Airport, and Straightway wells and the
commencement of preliminary design studies for long-term
treatment options at the Airport and Straightway wells.

Respectfully submitted,

Daniel W. Santos, PE
Director of Public Works



DEPARTMENT OF PUBLIC WORKS

Did You Know Barnstable has a Meteorite Named After It?

Our own DPW (Structures & Grounds Division) employee Steven Amara found the crusty rock in a blueberry bush back in
August of 2018. It is only the second named meteorite documented in Massachusetts! Search for Barnstable in the Meteoritical
Bulletin Database online for more information on the properties and location of where it was found.

Well done, Steve!

DPW Flag Added to First Responders Bridge at Exit 5

On Patriots’ Day, Monday, April 15, 2019, the Department of Public Works flag was added to the First Responders Bridge at Exit
5 in West Barnstable. Yarmouth Deputy Police Chief Steven Xiarhos was joined by State Representatives Randy Hunt and Will
Crocker for a special ceremony at the West Barnstable Fire Station. Dennis DPW Director David Johansen quoted the Natick
DPW Superintendent in saying, “Public Works is the silent arm of public safety.”
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DPW Staff Takes Training from Eversource

To help keep Town of Barnstable DPW employees safe on the job, Eversource gave them a presentation about electric safety
awareness. From responding during storms to managing tree removal, our DPW employees often work in proximity to high-
voltage electric equipment. The training was coordinated by DPW Safety Officer Megan Savage and was presented by George
Popovici.

Hyannis Water Supply Supervisor Hans Keijser Panelist at National Conference

Hyannis Water Supply Division Supervisor Hans Keijser was a panelist at the “Per- and Polyfluoroalkyl Substances: Second
National Conference,” which was held at Northeastern University in Boston this week. The conference was in response to the
significant growth in the number of contaminated sites, public awareness, community organizing, public policy, advisories and
regulation, scientific research, and media attention. Hans was part of a panel addressing “Drinking Water Treatment and
Remediation” with Dr. Laurel Schaider of Silent Spring Institute and Chris Higgins of the Colorado School of Mines.
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Town of Barnstable’s Robert Delgado Honored with Massachusetts Operator Award
at NEWEA 2019 Annual Conference & Exhibit

During the Awards Ceremony and Luncheon, the final event
that took place during New England Water Environment
Association’s NEWEA) 89th Annual Conference & Exhibit,
Robert Delgado, Chief Operator/Deputy Division Supervisor of
the Town of Barnstable’s Water Pollution Control Division, was
honored with the Massachusetts Operator Award. NEWEA’s
Annual Conference, which takes place each year during the last
week in January at the Boston Marriott Copley Place in Boston,
MA, gathers over 2,000 water professionals for several days of
technical sessions, exhibitor displays, student and professional
poster presentations, and a Young Professionals Summit, among
other events. The conference culminates with the Awards
Ceremony and Luncheon. During the ceremony, NEWEA’s
leadership presents recipients with NEWEA, Water Environment
Federation Member Association, and EPA Region One awards.

Robert Delgado received the Massachusetts Operator
Award, which honors an individual who has shown a high
interest and performance in wastewater operations. This
award recognizes Robert’s years of hard work and dedication
to the wastewater field. “We're pleased to have awarded
Rob Delgado with Massachusetts Operator Award,” said
NEWEA Executive Director Mary Barry. “Professionals in
the water industry work tirelessly, often without recognition,
to protect, preserve, and manage New England’s water
environment and access to clean water. Additionally, as a
volunteer association, so much of what NEWEA does relies
on the involvement of our members and volunteers. This
award gives us the opportunity to recognize all that Rob has
contributed to NEWEA and the New England water
industry.” Andrew Boul¢, Division Supervisor for the Town
of Barnstable Department of Public Works” Water Pollution
Control Division, said “Rob Delgado joined the Town of
Barnstable in December of 2017 as the Chief Operator/
Deputy Division Supervisor of the Water Pollution Control
Division. He worked previously as the Assistant Chief
Operator of the Town of Amherst Water Pollution Control
Facility. His background in microbiology has proven
valuable in maintaining a consistent wastewater treatment
process at the Barnstable Water Pollution Control Facility.
However, the most notable of Rob’s initiatives has been his
emphasis on workplace safety. In his time with Barnstable,
Rob has shown a strong commitment to public health,
clean water, innovation, and the safety of his co-workers.
This award is well deserved!”

Congratulations, Rob!
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PURPOSE STATEMENT

To preserve the character of the seven

Q¢

villages and improve the quality of
life for Town residents by developing
and implementing comprehensive land
use and infrastructure strategies while
promoting consistent, current, and
sustainable community and economic
development practices through a
commitment to citizen engagement and
the interdisciplinary coordination of

municipal departments.

NELO PMEN)

PLANNING AND DEVELOPMENT

%)

The Department is comprised

of six programs: Comprehensive
Planning, Conservation,
Community Development,
Economic Development, Parking
Management and Regulatory
Review.

To learn more about Planning & Development please visit our webpage
www.townofbarnstable.us/planninganddevelopment. For additional
information, please contact Elizabeth Jenkins, Director, at 508-862-4678 or
elizabeth.jenkins@town.barnstable.ma.us. Jen Engelsen, Office Manager,
jennifer.engelsen@town.barnstable.ma.us is also available to provide

assistance at 508-862-4678.

COMPREHENSIVE PLANNING

Comprehensive Planning identifies, analyzes and plans for
long-term needs related to residential, commercial, and
economic development, the preservation and enhancement
of natural and historic resources and the provision of
adequate public facilities and infrastructure.

Accomplishments for the year and ongoing projects include:
¢ Community Resiliency by Design/Hyannis Housing
Rezoning Project: Ongoing collaboration with the Cape
Cod Commission to develop compact housing models
designed to relate to the unique conditions and character
of Hyannis through community visioning sessions, local
visual preference surveys, and conceptual housing designs
completed by Union Studio Architecture and Community
Design.

Municipal Vulnerability Preparedness: The Town of
Barnstable was certified as an “MVP Community” by

the Commonwealth as a result of adopting a Municipal
Vulnerability Preparedness Report. With support from
Cape Cod Commission staff, the department coordinated
a community planning process to plan for and implement
projects that mitigate the impacts of climate change and
natural hazards.

Chapter H Application: Worked with the Cape Cod

Commission to raise the existing Development of Regional

Impact project thresholds in Economic Centers and
Industrial Service & Trade Areas outside of the Growth
Incentive Zone, including the four regional retail centers on
Route 132 in Hyannis.

LOCUS Massachusetts Opportunity Zone Academy:
Barnstable and Yarmouth were one of four Massachusetts
municipal teams selected by LOCUS and Smart Growth
America to participate in the “Massachusetts Opportunity

Zone Academy”. The Academy aims to ensure that
Massachusetts communities are prepared to make the most
of the federal Opportunity Zones tax incentive. Staff will
meet with national and regional leaders and host LOCUS
experts to identify key community priorities and action
items to achieve smart growth development, public and

private investment, and equity goals.

Hyannis Parking Management Plan: Prioritized
implementation of recommendations from the Hyannis
Parking Study, creating short, medium and long-term
strategies to address parking supply and demand in

downtown Hyannis.

Growth Incentive Zone (GIZ) Reauthorization: Ongoing
collaboration with Cape Cod Commission in support of
the Hyannis GIZ, which was approved by the Commission
in April of 2018, and extends the duration of the
Downtown Hyannis Growth Incentive Zone (GIZ) in
perpetuity. The GIZ application includes a strategic plan
with specific approaches to accomplish goals identified in
the application. The Town is working with the Commission
on developing multi-variate performance measures for the
GIZ goals to more fully integrate community feedback and

to utilize local data to better inform measures.

For Comprehensive Planning information, please contact
Elizabeth Jenkins, Director, at 508-862-4678 or e-mail at
elizabeth.jenkins@town.barnstable.ma.us. Or visit the
webpage http://www.townofbarnstable.us/
ComprehensivePlanning/

CONSERVATION PROGRAM

The goal of the Conservation Program is to provide
professional services to the Town of Barnstable and the
Conservation Commission so that wetland resources will be

137



PLANNING AND DEVELOPMENT

protected and conservation lands managed. The
Conservation Program serves the Conservation
Commission through implementation of state and local
wetland protection regulations and through development
and implementation of land management plans for Town
conservation areas. Conservation also supports an
interdepartmental lakes and ponds program and promotes
use, enjoyment, and education about the Town’s
conservation areas.

FY 2019 Major Initiatives

¢ Lakes & Ponds: Lake and pond restoration projects
continue, battling against invasive aquatic plants in Long
Pond and Lake Wequaquet in Centerville, and Mystic
Lake and Middle Pond in Marstons Mills.

¢ Land Management: Conducted a controlled burn at the
West Barnstable Conservation area for wildlife habitat
restoration and forest fire fuel reduction under a Mass
Wildlife Habitat Management Grant award, 63 acres
burned. Other land management initiatives continued,

promoting use of the Town’s conservation lands.

Accomplishments for the year include:

¢ Treatment of Mystic Lake and Middle Pond in Marstons
Mills and Long Pond in Centerville with Sonar, to combat
hydrilla

¢ Fanwort control in Wequaquet Lake, Centerville by
mechanical means

* Rerouted eroded trails in Otis Atwood Conservation Area

¢ Retained consultant to prepare the Long Beach
Conservation Area land management plan.

¢ Coordinated Coastsweep Beach Cleanup for the 19th year

¢ Performed 409 site inspections/regulatory review for the
Conservation Commission

For more information please visit our website at
townofbarnstable.us/departments/conservation/ or contact
Darcy Karle, Conservation Administrator, at (508) 862-4093

or email conservation@town.barnstable.ma.us.

ECONOMIC DEVELOPMENT

The Economic Development Division of the
Department of Planning & Development works to cultivate
a healthy and vibrant environment for three main areas of
economic development to occur and thrive: business
development, tourism, and arts & culture.

With the hiring of a new Planning & Economic
Development Coordinator, The Economic Development
Division is poised to expand economic development in
Barnstable by strengthening the connection to the planning
and housing divisions, and to help guide the development
and implementation of policy that: strengthens the local
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economy through balanced development; makes Barnstable
a desirable place for businesses to expand and locate;
enlivens commercial districts and our working waterfronts;
promotes community identity through the development of
coordinated marketing, branding, and place-making in the
public realm; ensures that socially beneficial development is
leveraged through wise public investment that results in
community benefits, such as workforce housing, space for
local businesses, accessible employment opportunities and
new tax revenue to sustain Barnstable’s vibrancy.

At the operational level, Economic Development staff
support a wide variety of initiatives that emphasize job
creation and retention, along with investment in
Barnstable’s commercial areas, and assist local businesses in
project permitting, locating expansion opportunities,
business planning, and the search for grants and other
funding sources. Strong partnerships with the Greater
Hyannis Chamber of Commerce, Hyannis Main Street
Business Improvement District (BID), village business and
civic associations, Cape Cod Chamber of Commerce, and
the State Executive Office of Housing and Economic
Development support Barnstable’s position as the regional
economic hub for investment opportunities leading to job
creation and retention and strengthening the tax base.

Accomplishments for the year and ongoing projects
include:

e Transformative Development Initiative (TDI) Designation
- the Town of Barnstable applied for and received a TDI
Fellow, a MassDevelopment employee with professional
expertise in urban and economic development who is
working with the Town and other TDI partners, including
the BID, Cape Cod Hospital, the Cape Cod Regional
Transit Authority (CCRTA), and local developers, to assist
with economic development projects and priorities.
Expedition Blue Pilot Project - Work with the Cape Cod
Chamber of Commerce and CambridgeSeven Architects
to develop prototypes for installations that promote our

marine centered live/work/play economy for replication
elsewhere on the Cape and Islands; the Economic
Development Division administers this $1M Seaport
Economic Council grant.

Economic Development Task Force - Provide staff
support to the Town Council Presidential Subcommittee
on Economic Development and its subcommittees.
Ocean Street Neighborhood Enhancement Team -
Provide staff support to OSNET in the development

of Capital Improvement Plan recommendations for
improvements to Ocean Street toward Kalmus Beach, and
safety enhancements at Kalmus.

Hyannis Main Street Retail Market Strategy - Collaborate
with the BID and other partners to hire consultant



Michael Berne to develop a retail market analysis

and positioning strategy that identifies the retail mix
needed for a thriving downtown given our particular
demographics. Report has been received and the next steps
are to prioritize implementation of recommendations.
Tourism Grant - Staff administers and monitors this

grant in conjunction with the Greater Hyannis and Cape
Cod Chambers of Commerce (recipients) and the Town
Manager’s Office. New initiative launched to establish

a new brand for the community, incorporating the
opportunities for resident and business relocation, as well
as leisure and business travel.

Shared Commercial Kitchen - Work with the Cape Cod
Culinary Institute to find a suitable site to establish the
first Shared Commercial Kitchen on the Cape.
Collaborative Workspace - Continue to work with local
groups interested in creating shared ‘incubator’ workspace

that promotes innovation, creativity, and interaction
among like-minded individuals and businesses in such
sectors as art, design, science and technology, and coastal
resilience.

Business Liaison -Assist new and expanding businesses
with project permitting coordination and connections to
business resources.

Business Outreach - Ongoing program that fosters and
strengthens connections between Town government and
local businesses, and keeps planning initiatives responsive
to current business needs and trends.

Economic Development Incentive Programs -

Provide support for businesses taking advantage of
these programs, including Tax Increment Financing,
designed to incentivize investment for development and
redevelopment projects.

Business Resource Tools - Economic Development
Newsletter and enhancement of the Business Barnstable
brand and website.

Microenterprise Loan Program - Planning &
Development through its Community Development Block
Grant (CDBG) program and Coastal Community Capital
initiated a low interest loan program for small businesses
in Downtown Hyannis.

* Film Permitting - Liaison for film and photography

production shoots.

For Economic Development program information,
please contact Gloria McPherson, Planning & Economic
Development Coordinator, 508-862-4701 or e-mail gloria.
mcpherson@town.barnstable.ma.us or visit
http://www.townofbarnstable.us/EconomicDevelopment/
and http://www.businessbarnstable.com/
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Arts & Culture

Arts and Culture are fundamental to community
character, quality of life and economic development.
Fostering the creative economy supports economic growth;
contributes to the vibrancy of our villages; benefits local
artists; enriches resident and visitor experiences alike;
supports our business community; and continues to
establish downtown Hyannis and the entire Town of
Barnstable as a regional destination for the arts.

Through a series of arts-oriented initiatives, we have
successfully integrated Arts and Culture into the socio-
economic fabric of our community. By promoting the
creative sector and facilitating artistic interactions, we see
exponentially the energy and enthusiasm reinvested in our
town and has increased our social capital and emotional
infrastructure.

Impacts of our efforts include: consistent venues and
steady revenue for local artists and artisans; a positive image
for our urban core; spontaneous partnerships between
artists and local businesses; increased demand for more
artist exhibit and work space; further downtown
revitalization with private investments and infrastructure
improvements; and strengthening collaborations with arts,
cultural and business organizations.

Accomplishments for this year include:

* Expansion of the Hyannis HyArts Artist Shanty program
from Bismore Park to the Harbor Overlook, a new venue
along the Walkway to the Sea, further connecting the dots
between Hyannis Harbor and Hyannis Main Street.

¢ This program aligns with the Commonwealth’s
Cultural District goals to attract artists and cultural
enterprises; encourage business and job development;
establish the district as a visitor destination; enhance
property values; and foster local cultural development.

* This program meets Hyannis HyArts Cultural District
goals to foster the creative economy, establish a ‘sense
of place’ an